The Strategic 60-Minute Agenda

	Time
	Duration
	Agenda Item
	Section
	Owner

	9:00
	5 min
	Strategic Question Opener
	OPEN
	CEO

	9:05
	5 min
	Decision Log Review
	BACKWARD
	CFO

	9:00
	5 min
	Strategic Question Opener
	OPEN
	CEO

	9:05
	5 min
	Decision Log Review
	BACKWARD
	CFO

	9:10
	10 min
	Financial Snapshot
	BACKWARD
	CFO

	9:20
	10 min
	Rate Environment & Positioning
	FORWARD
	ALM/CFO

	9:30
	10 min
	Pillar Spotlight
	FORWARD
	CFO/CEO

	9:40
	10 min
	Scenario Planning (2–3 Cases)
	FORWARD
	ALM

	9:50
	5 min
	Decision Point: What Do We Do?
	DECIDE
	CEO

	9:55
	5 min
	Action Log & Wrap
	CLOSE
	CEO



