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I. Review and discuss intra-quarter highlights 

Fed continues pause; indicates room for rate cuts in 2024 
 

II. Balance Sheet Profile and Loan Discussion 

A. **Trends in Community Bank Balance Sheets  
B. Review balance sheet profile elements: 

1. Net Interest Margin Trends 
2. Peer Performance Analysis 
3. Asset Mix and Trend Analysis 
4. **Loan Pricing Matrix and Risk Premium Discussion 

  
III. Capital Adequacy & Stress Testing 

A. Loan Capital Concentration Analysis 
B. **Capital Stress Testing – Growth and Credit Stress Tests 

 
 

IV. Liquidity Management, Funding Costs, & Deposit Pricing 

A. **Taylor Advisors eBrief: “Regulatory Bootcamp Part 1: Liquidity – Preparing for your Next Exam” 
B. Liquidity and Stressed Liquidity Tools 
C. Comparative Peer Funding Cost Analysis 

 
V. Interest Rate Risk Management 

A. Interest Rate Risk Report 
1. NII and EVE simulations 
 

VI. Investment Report 

A. Policy Benchmark Compliance Test 
B. Sector Analysis, cash flow profile, portfolio risk comments 
C. Municipal Credit Quality Review 
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FOMC Dot Plot
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Fed Funds Rate Probability

#Hikes/Cuts – cumulative number of 25 bps rate 
hikes/cuts
%Hike/Cut – probability of a 25 bps rate hike/cut
Imp. Rate – cumulative implied rate change in bps
Implied Rate – implied effective rate after hikes/cuts
A.R.M. - expected size of the rate hike/cut
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Treasury Rates

October 2023

March 2024

88bps84bps

60bps
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5 Yr (Assets) vs 3 Mo (Funding)
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Balance Sheet Trends
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Comparative Peer Performance Analysis (T12M)
December 31, 2023

Fredonia Valley 

Bank Farmers B&T

Farmers B&T 

(Princeton) Peoples Bank

First Southern of 

Lancaster First United Bank

First Community 

(Clinton) Murray Bank

United 

Community

Community 

Financial 

Services Bank

Avg. Total Assets 99,489 634,879 194,515 134,592 1,221,645 535,702 420,546 447,998 463,085 1,443,269

Avg. Total Equity 9,697 51,324 12,134 12,685 97,888 22,537 31,502 28,718 32,159 93,780

Avg. Tier 1 Capital 13,636 56,158 20,079 12,715 100,032 46,665 34,499 41,166 51,814 139,619

Dollar Net Income* 869 6,207 1,489 1,262 10,979 3,566 2,629 3,902 5,904 8,341

Avg. Total Assets/Avg. Total Equity 10.26                  12.37                  16.03                  10.61                  12.48                  23.77                  13.35                  15.60                  14.40                  15.39                  

Return on Avg. Equity (ROAE)* 8.96                   12.09                  12.27                  9.95                   11.21                  15.82                  8.35                   13.58                  18.35                  8.89                   

Ranking 8                        5                        4                        7                        6                        2                        10                      3                        1                        9                        

Return on Tier 1 Capital* 6.37                   11.05                  7.42                   9.93                   10.98                  7.64                   7.62                   9.48                   11.39                  5.97                   

Ranking 9                        2                        8                        4                        3                        6                        7                        5                        1                        10                      

Return on Avg. Assets (ROAA)* 0.87                   0.98                   0.77                   0.94                   0.90                   0.66                   0.62                   0.87                   1.27                   0.58                   

Ranking 5                        2                        7                        3                        4                        8                        9                        6                        1                        10                      

Net Interest Margin - FTE (%) 3.66                   3.38                   3.19                   3.76                   3.83                   2.93                   3.57                   2.83                   3.00                   2.78                   

Ranking 3                        5                        6                        2                        1                        8                        4                        9                        7                        10                      

Net Interest Income Dependency 88.0                   85.2                   79.7                   87.2                   86.5                   83.1                   79.2                   85.0                   81.7                   75.0                   

Ranking 10                      7                        3                        9                        8                        5                        2                        6                        4                        1                        

Provision Exp. to Avg Earning Assets (%) -0.08 0.00 -0.01 -0.36 -0.05 -0.05 0.00 -0.17 -0.02 -0.12

Ranking 7                        1                        3                        10                      6                        5                        1                        9                        4                        8                        

Efficiency Ratio 71.59                  66.33                  72.41                  64.51                  70.25                  72.20                  79.83                  59.32                  50.00                  74.85                  

Ranking 6                        4                        8                        3                        5                        7                        10                      2                        1                        9                        

Net Non-Interest Income to Avg. Assets -2.43 -1.93 -2.04 -2.10 -2.37 -2.00 -2.54 -1.47 -1.12 -1.71

Ranking 9                        4                        6                        7                        8                        5                        10                      2                        1                        3                        

Avg Earning Assets to Avg. Assets 98.1                   94.2                   97.7                   94.2                   94.4                   100.3                  94.4                   99.2                   94.4                   92.1                   

Ranking 3                        9                        4                        8                        6                        1                        5                        2                        7                        10                      

Sub-S Status No Yes Yes No No Yes Yes Yes No No

*Sub S adjusted

Fredonia Valley Bank

_______________________________________________________________________________________________________________________________
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Net Income and Net Interest Income Trend Analysis
December 31, 2023

2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4

Net Interest Margin - FTE (%) 4.67 3.47 3.75 3.85 3.64 3.78 3.63 3.58

Interest Income 1,159               840                  920                  967                  1,026               1,114               1,128               1,182               

Interest Expense (32)                  (33)                  (36)                  (59)                  (152)                 (186)                 (262)                 (319)                 

Net Interest Income 1,127               807                  884                  908                  874                  928                  866                  863                  

Provision (Expense)/Release -                  -                  -                  -                  -                  -                  (20)                  (60)                  

Non-Interest Income 36                   105                  81                   116                  120                  125                  125                  113                  

Non-Interest Expense (592)                 (607)                 (729)                 (701)                 (677)                 (704)                 (716)                 (803)                 

Net Non-Interest Income/(Expense) (556)                 (502)                 (648)                 (585)                 (557)                 (579)                 (591)                 (690)                 

Realized Gain/(Loss) on Securities -                  -                  -                  -                  -                  -                  4                     -                  

Income Taxes (114)                 (105)                 (51)                  (72)                  (84)                  (82)                  (87)                  84                   

Net Income (Sub-S Adjusted) 457                  200                  185                  251                  233                  267                  172                  197                  
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Fredonia Valley Bank
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Comparative Peer Asset Yield COF Analysis (MRQ) December 31, 2023

Fredonia Valley 
Bank Farmers B&T

Farmers B&T 
(Princeton) Peoples Bank

First Southern of 
Lancaster First United Bank

First Community 
(Clinton) Murray Bank United Community

Community 
Financial Services 

Bank

Average Earning Assets 97,466 632,435 198,221 123,910 1,156,750 544,363 410,090 462,566 436,265 1,323,934

Assets
Loans 65% 87% 65% 88% 68% 66% 86% 67% 55% 73%
Securities 30% 11% 28% 4% 27% 29% 11% 29% 42% 26%
Fed Funds Sold 0% 0% 0% 5% 0% 4% 0% 1% 0% 0%
Cash and Due From 4% 1% 7% 2% 5% 0% 2% 2% 2% 0%
Other Assets 1% 0% 0% 0% 0% 0% 1% 0% 0% 0%

Liabilities
Deposits Non Interest Bearning 31% 16% 21% 13% 21% 16% 14% 20% 18% 14%
Deposits Interest Bearing 56% 77% 73% 82% 73% 75% 77% 71% 70% 84%
Borrowings 6% 5% 2% 0% 0% 3% 9% 3% 6% 4%

Yield on Earning Assets
Yield on Loans 6.01 6.18 6.05 6.99 6.08 6.49 6.58 5.98 6.08 5.95
Yield on Securities 2.45 3.17 1.93 1.05 1.38 2.30 2.34 1.97 2.42 2.36
Yield on Avg. Earning Assets 4.85 5.86 4.83 6.52 4.79 5.23 6.02 4.71 4.59 5.05

Ranking 6 3 7 1 8 4 2 9 10 5

Cost of Funding Earning Assets
Cost of Interest Bearing Deposits 1.93 3.07 2.28 2.95 1.33 2.82 2.90 2.44 2.66 2.66
Cost of Borrowings 4.05 6.74 5.20 2.78 2.45 4.78 3.10 6.05 3.85 5.52
Cost of Funding Average EA 1.31 2.69 1.77 2.44 0.98 2.27 2.50 1.90 2.11 2.44

Ranking 2 10 3 8 1 6 9 4 5 7

Net Interest Margin 3.54 3.17 3.07 4.07 3.81 2.96 3.52 2.81 2.48 2.61
Ranking 3 5 6 1 2 7 4 8 10 9

Net Interest Margin (FTE) 3.58 3.19 3.12 4.07 3.81 2.98 3.57 2.84 2.59 2.74
Ranking 3 5 6 1 2 7 4 8 10 9

***  Yields are calculated using call report data.  Interest income/expense is divided by the simple average of quarter-end account balances.  Intra-quarter variability in the account balances may skew the results of these calculations.

Balance Sheet Mix - % of Earning Assets

Fredonia Valley Bank

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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Asset Mix Trend Analysis
December 31, 2023

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4

Cash & due from depository institutions 8,072             15,224           6,356             10,191           5,544             5,108             5,175             

Federal funds sold and Repos 8,425             2,114             1,538             1,206             803                153                450                

Total securities 18,340           26,443           25,248           25,552           24,917           23,579           24,887           

Net loans and leases 57,209           53,510           58,302           59,704           61,125           61,989           62,568           

Bank premises and fixed assets 752                758                1,083             1,068             1,109             1,095             1,007             

Intangibles -                -                -                -                -                -                -                

All other assets 4,211             4,480             5,304             5,005             5,274             5,659             5,612             

Total assets 97,009           102,529          97,831           102,726          98,772           97,583           99,699           
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Fredonia Valley Bank
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Loan Mix Trend Analysis
December 31, 2023

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4

1-4 Family Residential 37,926             37,452             40,012             40,274             40,330             40,789             40,941             

Commercial Real Estate 6,385               5,173               6,519               7,098               7,031               7,103               7,639               

Commercial and Industrial 4,882               3,624               4,584               4,912               5,955               6,192               6,350               

Farm & Farmland 4,872               4,344               4,411               4,392               4,605               4,501               4,542               

Consumer Loans 2,287               1,892               2,690               2,588               2,593               2,701               2,547               

Agricultural 1,662               1,807               1,090               1,333               1,464               1,525               1,434               

Construction and Development 224                  260                  37                   159                  157                  184                  182                  

All other loans & leases (incl. unearned) 2                     4                     4                     6                     17                   19                   3                     

Multifamily Residential -                  -                  -                  -                  -                  -                  -                  

Total loans and leases 58,240             54,556             59,347             60,762             62,152             63,014             63,638             

   Less:  Loan loss reserve (1,031)              (1,046)              (1,045)              (1,058)              (1,027)              (1,025)              (1,070)              

Net loans and leases 57,209            53,510            58,302            59,704            61,125            61,989            62,568            
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Key Peer Capital and Credit Quality Ratios
December 31, 2023

Fredonia Valley 

Bank Farmers B&T

Farmers B&T 

(Princeton) Peoples Bank

First Southern of 

Lancaster First United Bank

First Community 

(Clinton) Murray Bank

United 

Community

Community 

Financial Services 

Bank

Well Capitalized 

Minimums

Equity Capital to Assets 10.62             8.04               6.61               10.67             8.41               4.54               7.68               6.87               7.79               6.86               

Ranking 2                       4                       9                       1                       3                       10                     6                       7                       5                       8                       

Tier One Leverage Ratio 13.99             8.62               9.73               11.00             8.35               9.07               8.27               8.88               10.49             9.63               5.00

Ranking 1                       8                       4                       2                       9                       6                       10                     7                       3                       5                       

Common Equity Tier One 

Capital Ratio CBLR 10.66             CBLR CBLR 13.63             CBLR 10.84             13.68             CBLR 12.75             6.50

Ranking CBLR 5                       CBLR CBLR 2                       CBLR 4                       1                       CBLR 3                       

Tier One Capital Ratio CBLR 10.66             CBLR CBLR 13.63             CBLR 10.84             13.68             CBLR 12.75             8.00

Ranking CBLR 5                       CBLR CBLR 2                       CBLR 4                       1                       CBLR 3                       

Total Capital Ratio CBLR 11.38             CBLR CBLR 14.88             CBLR 11.78             14.93             CBLR 14.01             10.00

Ranking CBLR 5                       CBLR CBLR 2                       CBLR 4                       1                       CBLR 3                       

Risk Weighted Assets to 

Total Assets CBLR 78.12             CBLR CBLR 62.12             CBLR 74.21             66.46             CBLR 78.28             

Ranking CBLR 4                       CBLR CBLR 1                       CBLR 3                       2                       CBLR 5                       

Dividend Payout Ratio 

(Last 12 Months) 19% 53% 90% 24% 68% 64% 65% 43% 45% 114%

Fredonia Valley Bank

_______________________________________________________________________________________________________________________________
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Key Capital Adequacy Ratio Trends
December 31, 2023

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4

Equity capital ratio 16.49               12.60               9.39                 9.88                 9.76                 9.36                 10.62               

Tier 1 leverage ratio 15.11               12.64               13.65               13.58               13.46               14.02               13.99               

CET1 capital ratio CBLR CBLR CBLR CBLR CBLR CBLR CBLR

Tier 1 capital ratio CBLR CBLR CBLR CBLR CBLR CBLR CBLR

Total capital ratio CBLR CBLR CBLR CBLR CBLR CBLR CBLR

Growth Rate of Loans 3.3                   (6.3)                  8.8                   9.5                   9.2                   5.6                   4.0                   

Growth Rate of Assets 14.8                 5.7                   (4.6)                  20.0                 (15.4)                (4.8)                  8.7                   

Growth Rate of Deposits 19.1                 10.4                 (4.8)                  25.7                 (23.9)                (22.5)                20.7                 

Growth Rate of Tier 1 Capital (1.5)                  (15.3)                7.9                   5.8                   6.1                   7.0                   5.3                   

11

12

12

13

13

14

14

15

15

16

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4

REGULATORY CAPITAL RATIO TRENDS

Tier 1 leverage ratio Tier 1 capital ratio

Total capital ratio

3
.3

 

1
4

.8
 1

9
.1

 

(1
.5

)

(6
.3

)

5
.7

 

1
0

.4
 

(1
5

.3
)

8
.8

 

(4
.6

)

(4
.8

)

7
.9

 

9
.5

 

2
0

.0
 

2
5

.7
 

5
.8

 9
.2

 

(1
5

.4
)

(2
3

.9
)

6
.1

 

5
.6

 

(4
.8

)

(2
2

.5
)

7
.0

 

4
.0

 

8
.7

 

2
0

.7
 

5
.3

 

LOANS ASSETS DEPOSITS EQUITY

BALANCE SHEET GROWTH RATES

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4

Fredonia Valley Bank

_______________________________________________________________________________________________________________________________

18



Growth + Credit Stress Test Summary December 31st, 2023

Scenario 5 Scenario 6

Change in Assets 8.42% 27.81%

Earnings Analysis
Base Case Earnings (pre-provision) 1,898$                        1,898$                        

(B/T) NPA Interest Loss (371)                            (643)                            
(B/T) NPA Credit Loss Plus Provision (1,978)                         (4,564)                         

Asset Growth Benefit 73                               240                             

After-Tax Earnings 81                               (2,009)                         
Dividends (0)                                (0)                                

Retained Earnings 81$                             (2,009)$                       

Starting Postion 2023Q4 Ending Position Scenario 5 Scenario 6
Tier 1 Capital 13,877 Tier 1 Capital 13,958 11,868

Non Performing Assets 406 Non Performing Assets 6,992 11,812

Average Assets 99,207 Average Assets 107,558 126,797

Tier 1 Leverage 13.99% WC Tier 1 Leverage 12.98% WC 9.36% WC

NPA/Total Capital 2.93% NPA/Total Capital 50% 100%
vs Benchmark 0.36                            x vs Benchmark 6.22 x 12.37 x

Loss Severity on Additional NPAs 30% 40%

Benchmark Period
1995Y - 1998Y WC: Well Capitalized

NPA/Total Capital 8.05% AC: Adequately Capitalized
UC: Undercapitalized
SU: Significantly Undercapitalized
NPA: Non Performing Assets

Time Period
2 years

Legend

5% Annual Growth 15% Annual Growth

Fredonia Valley Bank

_______________________________________________________________________________________________________________________________
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Liquidity and Funding
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Taylor Advisors eBrief – Regulatory Bootcamp Part 1:  Liquidity – Preparing for your Next Exam

As your institution prepares for the next regulatory exam, 
have you considered any of the following actions to bolster 
your ability to identify, measure, monitor and control 
liquidity risk?  

• Secured Borrowing Capacity, Secured Borrowing 
Capacity, Secured Borrowing Capacity – FHLB and 
Federal Reserves Discount Window & BTFP

• Reciprocal Deposits – A tool to collateralize public funds 
and create liquidity 

• Uninsured Deposits – Measuring and monitoring levels, 
concentrations and trends in uninsured balances

• Liquidity Timelines – How fast can you access liquidity 
on a day, week, two weeks or longer timeline?

21



Comparative Peer Liquidity Analysis
December 31, 2023

Fredonia Valley 

Bank Farmers B&T

Farmers B&T 

(Princeton) Peoples Bank

First Southern of 

Lancaster First United Bank

First Community 

(Clinton) Murray Bank

United 

Community

Community 

Financial Services 

Bank

Loans to Deposits 75.2               88.6               69.4               92.9               73.7               72.6                  96.5               75.4               64.1               77.5               

Ranking 5                         8                         2                         9                         4                         3                            10                       6                         1                         7                         

Liquidity Ratio 29.3               13.6               23.0               9.4                 20.1               10.6                  9.3                 19.3               19.3               9.9                 

Ranking 1                         6                         2                         9                         3                         7                            10                       4                         5                         8                         

Liquid Assets to Total Assets 26.2               12.5               21.5               8.4                 18.3               10.2                  8.6                 18.0               17.7               9.2                 

Ranking 1                         6                         2                         10                       3                         7                            9                         4                         5                         8                         

Pledged Securities to Securities 17.7      19.9      45.6      77.5      47.0      82.4        51.2      43.5      59.1      70.9      

Ranking 1              2              4              9              5              10               6              3              7              8              

Deposits >$250K to Total Deposits 24.98    15.88    27.92    24.59    38.53    30.91       33.45    28.71    41.77    27.28    
Ranking 3              1              5              2              9              7                 8              6              10            4              

Uninsured Deposits ($000) - Bank Est. 309,693               248,130               

Uninsured Deposits (%) - Bank Est. 28.7 19.99

Core Deposits to Total Deposits 96.4      92.9      92.7      88.0      95.8      95.5        80.6      90.2      91.1      76.2      

Ranking 1              4              5              8              2              3                 9              7              6              10            NA 

Net NonCore Funding Dependence 2.1                 2.6                 0.2                 5.6                 (4.0)                4.4                   25.0               9.6                 15.2               27.4               

Ranking 3                         4                         2                         6                         1                         5                            9                         7                         8                         10                       

NMDs to Total Deposits 77.4               69.7               72.6               38.7               84.5               82.7                  57.2               63.6               73.7               68.4               

Ranking 3                         6                         5                         10                       1                         2                            9                         8                         4                         7                         

Volatile Liabilities to Total Assets 3.0                 0.9                 6.8                 10.6               3.9                 8.8                   20.9               9.0                 10.5               6.1                 

Ranking 2                         1                         5                         9                         3                         6                            10                       7                         8                         4                         

Fredonia Valley Bank

_______________________________________________________________________________________________________________________________
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Liquidity Analysis Template Fredonia Valley Bank

Total Assets 100,215            
Total Deposits 83,682              

Total Equity 10,389              
Amount in 

'000s
Short-term Liquid Assets
   Fed Funds Sold 195                  
   Cash & due from banks                    5,051               
   Loans Held for Sale                          -                   

   Total US Govt and Agency Bonds (market value) 10,807              
   Pledged US Gov't, GSE, Agency MBS / CMO Securities         (1,249)              
   Total Liquid US Gov't, GSE, Agency MBS / CMO Securities 9,558               

   Municipal Securities, Corporates, ABS 13,569              
   Pledged Muni's, Corporates, Muni, ABS                 (3,130)              
   Total Liquid Municipal Securities, Corporates & Bank CD's 10,439             

Total Short-term Liquid Funds 25,243             

Asset Liquidity Ratio (Guideline >12%) 25.19%

Short-term Uses of Funds
   5% of CD's maturing in 90 days 4,258 213                  
   Other volatile liablities (3% of DDA, Now, MMDA, Sav.) 61,024 1,831               

Total Short-term Uses of Funds and Potential Deposit Decay 2,044               

Net Short-term Liquid Funds and Potential Uses of Funds 23,199              (A)

POTENTIAL SOURCES AND USES OF FUNDS

Capacity/Bal
Outstanding 
(negative)

Available 
Operational

Available 
Strategic

Available 
Contingency

Additional Sources of Funds
   Unsecured Federal Funds Purchased 2,000                -                2,000               
   FHLB Borrowings - capacity restricted by collateral (incl. LOC) 19,998              (5,772)           14,226             
   Additional FHLB Borrowings from Other R/E collateral (not in place) -                   -                -                    
   Brokered CD's (10% of assets) 10,022              -                10,022             
   Reciprocol Deposits (15% of assets) 15,032              -                15,032             
   National Market CD's (5% of assets) 5,011                -                5,011               
   FRB Borrowings from other loans (not in Place) -                   -                -                    
   Loan Payments P&I next 90day 4,176                4,176               
Total Additional Sources of Funds 16,226             34,241             -                     (B)

Potential Uses of Funds
   Unused Loan Commitments 4,031 30% 1,209               
   Public Fund Balance 7,150 10% 715                  
   Holding Company Dividends next 3 months -                   
   Fixed Asset Purchases next 3 months -                   
Total Additional Uses of Funds -                   1,924               -                     (C)

Net Potential Sources/Uses of Funds 16,226             32,316             -                     (B - C)

Operational Strategic* Contingency**

Amount in '000s 39,425             71,742             71,742               A + (B - C)
% of Assets 39.3% 71.6% 71.6%
Guideline > 10% > 15% > 20%

* Strategic includes Operational
** Contingency includes Strategic
Public Funds (PF)

LIQUIDITY POSITION SUMMARY

February 29, 2024
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Fredonia Valley Bank
Liquidity CFP - Early Warning Indicators

Aug‐21 Nov‐21 Feb‐22 May‐22 Aug‐22 Nov‐22 Dec‐22 May‐23 Aug‐23 Nov‐23 Feb‐24
Stage 1 Triggers

Classified Assets > 50% of (Tier 1 + ALLL) 13.7% 13.6% 14.1% 6.6% 4.7% 4.4% 5.5% 7.0% 9.9% 11.8% 10.9%
NPA less TDR / Total Assets > 5% 4.2% 3.5% 3.3% 1.1% 1.0% 1.1% 1.2% 1.2% 0.9% 0.8% 1.0%
3% loss of deposits 0.5% 1.8% 1.8% 0.9% 0.4% ‐2.6% ‐1.6% ‐3.2% ‐1.9% 2.0% ‐1.4%
Loss for one Quarter NO NO NO NO NO NO NO NO NO NO NO
Negative PR (litigation, etc.) NO NO NO NO NO NO NO NO NO NO NO

Stage 2 Triggers

Classified Assets > 70% of (Tier 1 + ALLL) 13.7% 13.6% 14.1% 6.6% 4.7% 4.4% 5.5% 7.0% 9.9% 11.8% 10.9%
NPA less TDR / Total Assets > 7% 4.2% 3.5% 3.3% 1.1% 1.0% 1.1% 1.2% 1.2% 0.9% 0.8% 1.0%
6% loss of deposits 0.5% 1.8% 1.8% 0.9% 0.4% ‐2.6% ‐1.6% ‐3.2% ‐1.9% 2.0% ‐1.4%
Bank is subject to Enforcement Action NO NO NO NO NO NO NO NO NO NO NO
Loss for 2 out of 4 Quarters NO NO NO NO NO NO NO NO NO NO NO

Stage 3 Triggers
Asset Liquidity Ratio (Guideline >12%)
Classified Assets > 100% of (Tier 1 + ALLL) 13.7% 13.6% 14.1% 6.6% 4.7% 4.4% 5.5% 7.0% 9.9% 11.8% 10.9%
NPA less TDR / Total Assets > 10% 4.2% 3.5% 3.3% 1.1% 1.0% 1.1% 1.2% 1.2% 0.9% 0.8% 1.0%
6% loss of deposits 0.5% 1.8% 1.8% 0.9% 0.4% -2.6% -1.6% -3.2% -1.9% 2.0% -1.4%
Bank is subject to Enforcement Action NO NO NO NO NO NO NO NO NO NO NO
Loss for 4+ Quarters NO NO NO NO NO NO NO NO NO NO NO
Projected Capital ratios to fall below well-capitalized NO NO NO NO NO NO NO NO NO NO NO

February 29, 2024
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Stressed Liquidity Analysis Fredonia Valley Bank
Total Assets 100,215

Total Deposits 83,682
Total Equity 10,389

BASE Scenario #1 Scenario #2 Scenario #3

On-Balance Sheet Liquidity 25,243 25,243 24,243 23,243
Fed Funds Sold, Short-term Investments, Loans Held for Sale 5,246 5,246 5,246 5,246
Free Collateral eligible for REPO 9,558 9,558 9,080 8,602
Free Other AFS Securities 10,439 10,439 9,917 9,395
        Percentage of Base Case Assumption 100% 100% 95% 90%

Off-Balance Sheet Liquidity 46,291 45,579 42,116 15,850
Available Fed Funds Purchased Capacity (Unsecured) 2,000 2,000 -                 -                  
Brokered CD Capacity 10,022                 10,022                 10,022                 -                        
Reciprocal Capacity 15,032                 15,032                 15,032                 -                        
National Market Deposits 5,011                   5,011                   4,259                   3,758                     
        Percentage of Base Case Assumption 100% 100% 91% 12%

Available FHLB Capacity 14,226 13,515 12,803 12,092
Additional FHLB Capacity from other R/E Loans (not in place) -                 -                 -                 -                  
        Percentage of Base Case Assumption 100% 95% 90% 85%

Cash Outflows $ (3,720) (7,044) (10,368) (13,691)
Cash Outflows % of Assets -4% -7% -10% -14%
Net Committed Loans and Lines Funding (1,209) (1,814) (2,419) (3,023)
        Percentage of Outstanding 30% 45% 60% 75%

Slower Loan Payments P&I next 90day -                       (209)                     (418)                     (626)                      
        Percentage of Base Case Assumption 100% 95% 90% 85%

Additional Deposit Run-Off (2,510) (5,021) (7,531) (10,042)
      Percentage of Total Deposits 3.0% 6.0% 9.0% 12.0%

Stressed Liquidity Position 67,814 63,779 55,992 25,402
Change from Base -                               (4,035) (11,822) (42,412)
% of Assets (Guideline >5%) 67.7% 63.6% 55.9% 25.3%

Conditions: -                               -                               Haircut on InvSec Haircut on InvSec
-                               -                               No FFP Lines No FFP Lines
-                               -                               -                               No Brokered CDs
-                               -                               -                               No CDARS/ICS
-                               -                               Lower Nat'l Mkt Lower Nat'l Mkt
-                               Lower FHLB/FRB Lower FHLB/FRB Lower FHLB/FRB

Loan Fundings Loan Fundings Loan Fundings Loan Fundings
Deposit Run-Off Deposit Run-Off Deposit Run-Off Deposit Run-Off

-                               -                               -                               Below Well Capitalized

Non-core Funding Sources Ratio Guideline PASS/FAIL
Fed Funds Purchased -              0.0%
FHLB Borrowings 5,772          5.8%
FRB Borrowings -              0.0%
Brokered Deposits -              0.0% 10% PASS
Reciprocal Deposits -              0.0% 15% PASS
Repurchase Agreements                       -              0.0%
National Market Deposits -              0.0% 5% PASS
Total Non-core Funding Sources 5,772          5.8% 30% PASS

February 29, 2024
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Immediate Within 
 (Same Day) One Week

Cash, Due From, Fed Funds Sold 5,246
FHLB (in Place) 14,226

FHLB (not in Place) 0
FRB (not in Place) 0

Unsecured Fed Funds Lines 2,000
National Market/Qwickrate 5,011

Brokered Deposit 10,022
 Remaining Unincumbered Investments(less applicable haircut) 19,997

Reciprocal (for Public Funds vs Pledging) ??
Total Availability 21,472 19,997 5,011 10,022 0

% of Assets (100MM) 21.4% 20.0% 5.0% 10.0% 0.0%
Cumulative $ 21,472 41,469 46,480 56,501 56,501
Cumulative % 21.4% 41.4% 46.4% 56.4% 56.4%

Source Next Day Two Weeks Longer‐Term

26

mark.miller
Rectangle

mark.miller
Rectangle



Liability Mix Trend Analysis
December 31, 2023

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4

DDA 30,700              34,749              31,634              35,018              33,770              26,735              30,021              

Retail CDs 9,670                8,708                10,836              12,699              13,360              14,641              16,082              

Savings 18,728              18,784              17,803              16,633              16,060              15,120              14,670              

NOW & Other Trans. Acts. 13,949              18,576              15,883              15,631              12,819              12,761              13,743              

MMDA 6,941                7,324                7,257                8,281                6,773                8,456                7,110                

Jumbo CDs 1,100                1,369                1,799                2,415                2,468                2,751                3,008                

Total Deposits 81,088             89,510             85,212             90,677             85,250             80,464             84,634             

Borrowings 1,034                755                  3,230                1,937                3,027                7,130                4,134                

Fed Funds Purchased and Repos -                   -                   -                   -                   -                   -                   -                   

All other liabilities 153                  137                  148                  348                  593                  761                  393                  

Total Deposits & Liabilities 82,275              90,402              88,590              92,962              88,870              88,355              89,161              

Brokered Deposits -                   -                   -                   -                   -                   -                   -                   

Internet Deposits -                   -                   -                   -                   -                   -                   -                   

Reciprocal Deposits -                   -                   -                   -                   -                   -                   -                   

FHLB Borrowings 1,034                755                  3,230                1,937                3,027                7,130                4,134                

Other borrowed funds -                   -                   -                   -                   -                   -                   -                   
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Comparative Peer COF Trend Analysis
December 31, 2023
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0.27

0.68

0.82

1.18

1.44

0.00

0.50

1.00

1.50

2.00

2.50

2020Q3 2020Q4 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4

Farmers B&T Farmers B&T (Princeton) Peoples Bank First Southern of Lancaster First United Bank

First Community (Clinton) Murray Bank United Community Community Financial Services Bank Fredonia Valley Bank

Fredonia Valley Bank

_______________________________________________________________________________________________________________________________

28

mark.miller
Typewritten Text
+10

mark.miller
Typewritten Text
+41

mark.miller
Typewritten Text
+14

mark.miller
Typewritten Text
+36

mark.miller
Typewritten Text
+26



Comparative Peer Funding Cost Analysis (MRQ) December 31, 2023

Fredonia Valley 
Bank Farmers B&T

Farmers B&T 
(Princeton) Peoples Bank

First Southern of 
Lancaster

First United 
Bank

First Community 
(Clinton) Murray Bank

United 
Community

Community 
Financial 

Services Bank

Cost of Total Liabilities 1.44 2.76 1.95 2.63 1.02 2.50 2.60 2.01 2.23 2.37
Ranking 2 10 3 9 1 7 8 4 5 6

Cost of Int Bearing Dep 1.93 3.07 2.28 2.95 1.33 2.82 2.90 2.44 2.66 2.66
2 10 3 9 1 7 8 4 5 5

Cost of Non Jumbo 4.01 4.38 4.71 4.25 3.07 3.27 4.59 3.90 5.04 4.13
Non-Jumbo CDs/Liabilities 18% 23% 20% 49% 11% 12% 25% 28% 18% 9%

Cost of Jumbo CDs 3.70 2.47 2.14 3.57 4.10 3.76 4.95 5.09 2.05 4.44
Jumbo CDs/Liabilities 3% 1% 7% 12% 4% 4% 13% 7% 6% 5%

Cost of Svgs Deps [Incl MMDAs] 1.23 0.91 1.67 0.51 0.41 1.64 0.81 1.16 0.75 0.94
Savings/Liabilities 16% 9% 11% 7% 16% 28% 6% 16% 9% 45%
MMDAs/Liabilities 8% 0% 7% 4% 3% 10% 7% 8% 25% 1%

Cost of NOW 0.40 2.59 1.41 0.23 1.02 5.31 1.34 0.71 4.27 4.10
NOW/Liabilities 15% 15% 32% 14% 0% 18% 24% 17% 15% 1%

Cost of DDAs NA NA NA NA NA NA NA NA NA NA

DDAs/Liabilities 34% 45% 22% 14% 65% 22% 14% 21% 19% 18%

Cost of Borrowings 4.05 6.74 5.20 2.78 2.45 4.78 3.10 6.05 3.85 5.52
Fed Funds & Repos/Liabilities 0% 0% 0% 0% 0% 0% 0% 0% 2% 0%

Other Borrowed Funds/Liabilities 5% 0% 0% 0% 0% 5% 9% 2% 5% 4%

Total Liabilities 100% 93% 100% 100% 99% 99% 99% 99% 99% 83%

Wholesale Funding Balances
Fed Funds Purchased                        -                          -                          -                          -                          -                          -                          -                          -                    9,444                        -   

FHLB Borrowings                  4,134                        -                       481                     418                        -                   25,000                 38,000                        -                   14,000                 40,000 

Brokered Deposits                        -                       226                  5,000                        -                          -                    8,286                 45,504                  9,886                  8,849                 22,219 

Internet Deposits                        -                   18,430                        -                          -                          -                          -                    9,699                        -                          -                          -   

Reciprocal Deposits                        -                 166,465                 27,842                        -                          -                 102,116                 16,095                        -                          -                 208,939 

Repurchase Agreements                        -                          -                          -                          -                    2,035                  1,430                        -                    1,175                        -                          -   

Total Other Borrowed Money                        -                          -                          -                          -                          -                          -                          -                    9,000                  8,000                  5,800 

Total excluding Reciprocal           4,134         18,656           5,481              418           2,035         34,716         93,203         20,061         40,293         68,019 
% of Assets 4.15% 2.70% 2.66% 0.32% 0.17% 6.22% 21.02% 4.30% 8.92% 4.88%

Public Funds % of Assets 6.90% 8.88% 9.97% 2.93% 8.02% 20.33% 8.40% 5.98% 11.14% 10.99%
***  Yields are calculated using call report data.  Interest income/expense is divided by the simple average of quarter-end account balances.  Intra-quarter variability in the account balances may skew the results of these calculations.

Fredonia Valley Bank
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CD and FHLB Maturity/Repricing
December 31, 2023

Last Year Percent Last Qtr. Percent Current Qtr. Percent

2022Q4 Repricing 2023Q3 Repricing 2023Q4 Repricing

CD Maturity/Repricing

3 Mos or less 1,491              12% 1,510              9% 8,862              46%

3 Mos - 12 Mos 3,998              32% 13,675            79% 8,166              43%

1 Yr - 3 Yrs 6,784              54% 1,852              11% 1,877              10%

3 Yrs+ 361                 3% 355                 2% 185                 1%

Total CDs 12,634            100% 17,392            100% 19,090            100%

Cost of CDs <$100k 0.96% 86% 3.45% 84% 4.01% 84%

Cost of CDs >$100K 1.07% 14% 4.80% 16% 3.70% 16%

FHLB Maturity/Repricing

1 Yr or less 2,014              62.4% 3,005              42.1% 2                     0.0%

1-3yr 32                   1.0% 91                   1.3% 68                   1.6%

3 yrs + 1,184              36.7% 4,034              56.6% 4,064              98.3%

Total FHLB Advances 3,230              100.0% 7,130              100.0% 4,134              100.0%

Cost of Borrowings 1.89% 5.04% 4.05%
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     Deposit Rate Benchmarking March 4, 2024

1 month 0.23 7.39 5.56 5.40 5.40 - - -
3 month 1.69 7.25 5.55 5.40 5.60 - - -
6 month 1.53 6.97 5.45 5.30 5.45 2.50 - -
1 year 1.83 6.43 5.13 5.15 5.40 3.00 13 Mo. - 5.00 -1.38
2 year 1.54 5.87 4.81 4.80 5.00 2.00 - -
3 year 1.40 5.61 4.62 4.65 4.85 - - -
4 year 1.32 5.61 4.56 4.40 4.85 2.25 - -
5 year 1.40 5.44 4.50 4.35 4.55 3.00 - -
10 year 4.78 4.15 - - -

1 Bloomberg FHLB Index.  FHLB Index rates will differ slightly from various regional FHLB member banks.
2 Brokered Deposit rates represent estimates based on a review of suggested 'All-In' rates
3 National Market Deposit rates based on estimates of expectations for clearing levels on various platforms

Taylor Advisors has prepared this report based on information that it believes to be reliable, but in no way 
guarantees its accuracy or completeness.  Taylor Advisors makes no representations as to the accuracy.

Fredonia 
Valley Bank

Specials
Special 
vs. Rate 

Cap
FHLB Index1 Brokered 

Deposit2

National 
Market 

Deposits3
Term

FDIC 
National 
Average

FDIC Rate 
Cap
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Interest Rate Risk
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1st Quarter Non‐Parallel Shift Simulation
Review Assumptions
Update Risk ScoreCard
Back‐Test of Model Results

2nd Quarter Non‐Parallel Shift Simulation
Review Assumptions
Update Risk ScoreCard
Policy Review 

3rd Quarter Non‐Parallel Shift Simulation
Review Assumptions
Update Risk ScoreCard
Present Most Recent Deposit Beta and Decay Studies

4th Quarter Non‐Parallel Shift Simulation
Review Assumptions
Update Risk ScoreCard
Stress Testing of Key Assumptions

Interest Rate Risk Calendar
Fredonia Valley Bank
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Fredonia Valley Bank
Backtesting of ALM Data

Financial Information for the 12 months ending 12/31/2023

Base Case Forecast* Actual per the
12/31/2022 Report 12/31/2023 Variance Note

Interest Income
Fed Funds Sold 223  255  32 
Loans 3,101  3,487  386  1
Securities 747  708  (39) 
Total Interest Income 4,071  4,450  379 

Interest Expense
Non‐Maturity Deposits 160  213  53  2
Time Deposits 143  534  391  2,3
Fed Funds and Borrowings 69  172  103  4
Total Interest Expense 372  919  547  2,3,4

Net Interest Income 3,699  3,531  (168)                 

Notes

*

1

2

3

4

Variance is due to the bank's deposit rates rising by more than projected in the model due to rate 
competition. The bank priced deposits higher to keep them at the bank.
Variance is due in part to growth in time deposit balances over the period, as deposits migrated from 
non‐maturity deposits to time deposits.

The Federal Funds Rate was 4.50% on December 31, 2022. The was an increase of 50 bps in fed funds 
on December 15th, 2022, 16 days before the projection period. Increases of 25 bps occurred in 
February, March, May, and July 2023. The effective Fed Funds Rate during the period was 
approximately 5.19%, which is an increase of approximately 70 bps in the Fed Funds Rate over the 
period.  The +100 bp shock was used to account for the increase in fed funds in the fourth quarter of 
2022, which had a lagged effect on the bank's interest expense.
Variance is due to loan growth over the period.

Variance is due to an increase in borrowing balances over the period.
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Fredonia Valley Bank
Current Betas vs New Betas
12/31/2023

Policy
Guideline Current Betas Proposed Betas

Interest Rate Risk
Net Interest Income at Risk (1 Yr): NII Max. Change

Shocked up 400 bpts -20% 6.71% -2.44%
Shocked up 300 bpts -15% 5.03% -1.83%
Shocked up 200 bpts -10% 3.35% -1.22%
Shocked up 100 bpts -5% 1.71% -0.58%

Shocked down 100 bpts -10% -3.99% -1.45%
Shocked down 200 bpts -15% -8.13% -3.05%
Shocked down 300 bpts -20% -12.21% -4.58%
Shocked down 400 bpts -25% -19.86% -10.03%

Net Interest Income at Risk (2 Yr): NII Max. Change
Shocked up 400 bpts -24% 11.86% 1.95%
Shocked up 300 bpts -18% 8.90% 1.47%
Shocked up 200 bpts -12% 5.93% 0.98%
Shocked up 100 bpts -6% 3.01% 0.53%

Shocked down 100 bpts -12% -5.80% -2.61%
Shocked down 200 bpts -18% -11.80% -5.42%
Shocked down 300 bpts -24% -17.57% -8.00%
Shocked down 400 bpts -30% -27.07% -14.65%

Economic Value of Equity: EVE Max. Change
Shocked up 400 bpts -35% -5.49% -9.86%
Shocked up 300 bpts -30% -3.89% -7.26%
Shocked up 200 bpts -20% -2.87% -5.19%
Shocked up 100 bpts -10% -1.51% -2.71%

Shocked down 100 bpts -10% 0.86% 1.31%
Shocked down 200 bpts -20% 1.34% 2.27%
Shocked down 300 bpts -30% 0.93% 2.37%
Shocked down 400 bpts -35% 0.39% 2.10%
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Fredonia Valley Bank
Risk Scorecard
12/31/2023

Policy
Guideline Dec-23

Within 
Guideline
(Yes/No) Sep-23 Jun-23 Mar-23 Dec-22 Sep-22 Jun-22 Mar-22

Interest Rate Risk
Net Interest Income at Risk (1 Yr): NII Max. Change

Shocked up 400 bpts -20% 6.71% Yes 8.02% 8.77% 12.70% 8.59% 5.91% 9.20% 11.18%
Shocked up 300 bpts -15% 5.03% Yes 6.02% 6.58% 9.53% 6.44% 4.65% 7.15% 8.56%
Shocked up 200 bpts -10% 3.35% Yes 4.01% 4.38% 6.35% 4.30% 3.25% 4.93% 5.83%
Shocked up 100 bpts -5% 1.71% Yes 2.04% 2.22% 3.20% 2.18% 1.70% 2.55% 2.97%

Shocked down 100 bpts -10% -3.99% Yes -3.94% -3.85% -4.88% -3.53% -3.36% -3.99% -2.54%
Shocked down 200 bpts -15% -8.13% Yes -8.04% -7.83% -9.90% -7.23% -7.05% -6.76% -4.46%
Shocked down 300 bpts -20% -12.21% Yes -12.14% -11.87% -14.91% -11.18% -10.45% -10.16% -9.28%
Shocked down 400 bpts -25% -19.86% Yes -16.37% -16.03% -23.14% -14.43% -17.98% -16.87% -12.12%

*ratios outside of policy limits were discussed
Net Interest Income at Risk (2 Yr): NII Max. Change

Shocked up 400 bpts -24% 11.86% Yes 11.58% 12.95% 16.91% 12.84% 11.07% 13.83% 14.02%
Shocked up 300 bpts -18% 8.90% Yes 8.69% 9.71% 12.68% 9.63% 8.64% 10.74% 10.78%
Shocked up 200 bpts -12% 5.93% Yes 5.79% 6.48% 8.46% 6.42% 5.98% 7.41% 7.36%
Shocked up 100 bpts -6% 3.01% Yes 2.94% 3.28% 4.27% 3.25% 3.10% 3.83% 3.77%

Shocked down 100 bpts -12% -5.80% Yes -5.54% -5.51% -6.47% -4.93% -5.09% -5.65% -3.57%
Shocked down 200 bpts -18% -11.80% Yes -11.29% -11.21% -13.14% -10.11% -10.66% -10.08% -6.61%
Shocked down 300 bpts -24% -17.57% Yes -16.91% -16.84% -19.70% -15.56% -15.88% -15.34% -12.88%
Shocked down 400 bpts -30% -27.07% Yes -22.68% -22.65% -29.73% -20.34% -25.61% -24.27% -17.09%

*ratios outside of policy limits were discussed
Economic Value of Equity: EVE Max. Change

Shocked up 400 bpts -35% -5.49% Yes -6.34% -4.06% -3.30% -6.03% -6.68% 10.99% 22.09%
Shocked up 300 bpts -30% -3.89% Yes -4.61% -2.75% -2.10% -4.20% -4.36% 7.57% 15.92%
Shocked up 200 bpts -20% -2.87% Yes -3.43% -1.93% -1.56% -3.03% -2.92% 4.07% 9.52%
Shocked up 100 bpts -10% -1.51% Yes -1.85% -0.83% -0.80% -1.57% -1.45% 1.57% 4.27%

Shocked down 100 bpts -10% 0.86% Yes 1.31% 0.98% -0.05% 0.74% 0.53% -0.70% -3.52%
Shocked down 200 bpts -20% 1.34% Yes 2.41% 1.16% -0.71% 0.96% 0.19% -1.38% -7.64%
Shocked down 300 bpts -30% 0.93% Yes 3.02% -0.20% -2.43% 0.23% -1.49% -2.68% -13.18%
Shocked down 400 bpts -35% 0.39% Yes 3.39% 1.40% -0.35% 4.42% 2.61% -2.64% -16.75%

Capital and Performance
Tier 1 Leverage Ratio 8% 13.99% Yes 14.02% 13.46% 13.58% 13.65% 13.22% 13.22% 12.40%

Tier 1 Risk Based Capital Ratio 10% 0.00% N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Common Equity Tier 1 10% 0.00% N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Total Risk Based Capital Ratio 12% 0.00% N/A 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Policy
Guideline Feb-24

W/in 
Guideline

(Y/N) Nov-23 Aug-23 May-23 Dec-22 Nov-22 Aug-22 May-22
Liquidity Risk

Asset Liquidity Ratio >12% of Total Assets 25.19% Yes 27.24% 25.68% 30.90% 30.90% 31.31% 34.00% 34.59%
Non-Core Funding Sources <30% of Total Assets 5.80% Yes 4.20% 5.30% 3.30% 3.30% 0.80% 0.70% 0.70%

Operational Liquidity Position >10% of Total Assets 39.30% Yes 44.40% 41.90% 46.00% 46.00% 48.90% 51.30% 52.10%
Strategic Liquidity Position >15% of Total Assets 71.60% Yes 76.20% 72.50% 77.20% 77.20% 80.10% 81.30% 82.30%

Contingent Liquidity Position >20% of Total Assets 71.60% Yes 76.20% 72.50% 77.20% 77.20% 80.10% 81.30% 82.30%
Stressed Liquidity Position >5% of Total Assets 25.30% Yes 29.80% 27.10% 31.00% 31.00% 32.90% 36.00% 36.70%
National Market Deposits <5% of Total Assets 0.00% Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Brokered CDs (inlcuding CDARS) <10% of Total Assets 0.00% Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Investment Policy Compliance February 29, 2024

Sector-Level Maturity / WAL Guidelines Security-Level Maturity / WAL Guidelines
Benchmk Str. Guideline Wtd. Avg. Policy Benchmk Issues In Policy Out Policy

U.S. Treasuries <10 n/a - Yes U.S. Treasuries <10 - - -

Agency Debentures <15 n/a 9.2 Yes Agency Debentures <15 32 31 1

Agency Structured Notes <15 n/a 10.0 Yes Agency Structured Notes <15 2 2 -

Municipal Securities <20 n/a 7.9 Yes Municipal Securities <20 59 59 -

Corporate Securities <5 n/a - Yes Corporate Securities <5 - - -

MBS <10 n/a 3.9 Yes MBS <10 7 7 -

CMO <10 n/a 1.8 Yes CMO <10 2 2 -

SBA n/a n/a - n/a SBA n/a - - n/a

Certificates of Deposit <5 n/a 1.1 Yes Certificates of Deposit <5 9 9 -

Private Label CMO/ABS n/a n/a - n/a Private Label CMO/ABS n/a - - n/a

Sector-Level Concentration Guidelines Security-Level Concentration Guidelines
Benchmk Str. Guideline Allocation Policy Benchmk Issues In Policy Out Policy

U.S. Treasuries 90% n/a 0.0% Yes U.S. Treasuries 1MM - - -

Agency Debentures 50% n/a 35.6% Yes Agency Debentures 1MM 32 32 -

Agency Structured Notes 25% n/a 1.8% Yes Agency Structured Notes 1MM 2 2 -

Municipal Securities 85% n/a 49.8% Yes Municipal Securities 1MM 59 59 -

Corporate Securities 10% n/a 0.0% Yes Corporate Securities 0.5MM - - -

MBS/CMO/SBA n/a n/a 5.7% n/a MBS/CMO/SBA 1MM 9 9 -

   MBS 50% n/a 5.5% Yes Certificates of Deposit 0.25MM 9 9 -

   CMO 40% n/a 0.2% Yes Private Label CMO/ABS n/a - - n/a

   SBA n/a n/a 0.0% n/a

Certificates of Deposit 25% n/a 7.2% Yes Credit Quality
Private Label CMO/ABS n/a n/a 0.0% n/a Benchmk Issues In Policy Out Policy

% of Capital Concentration Guidelines Municipal Bonds A- 59 59 0
Benchmk Allocation Policy Corporate Bonds BBB- 0 0 0

Agency Structured Notes n/a 3.7% n/a

Municipals 150% 103.3% Yes Actual Policy

Corporates n/a 0.0% n/a Portfolio Price Change in +300 bps >-17% -14.97% Yes

Fredonia Valley Bank

______________________________________________________________________________________________________________

*Repeat
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Fredonia Valley Bank
Municipal Credit Quality Review
2/29/2024 Investment advisory services offered through Taylor Advisors, Inc., a SEC registered investment advisor owned by HUB International. 

CUSIP Par Gain/Loss Name Maturity Issue Dt SIZE S&P Eff Dt Moody's Eff Dt Underlying Eff Dt (SP) Eff Dt (Mdy's) Enhancement Revenue Source Purpose Industry Type Bond Type State Ref
49130TUL8 125,000 (4,144)      KENTUCKY ST HSG CORP HSG REVEN 7/1/2025 6/29/2016 72,465 AAA 5/26/2016 Aaa 6/3/2016 Aaa 6/3/2016 LOCAL OR GTD HOUSING REFUNDING BONDS Single Family Hsg REV KY N
088281Z94 250,000 (54,563)    BEXAR CNTY TX 6/15/2037 12/15/2021 500,485 AAA 12/9/2021 Aaa 12/3/2021 Aaa/AAA 12/3/2021 AD VALOREM PROPERTY TAX ADVANCE REFUNDING GO GO LT TX N
876448EC1 350,000 (68,489)    TARRANT TX REGL WTR DIST WTR T 9/1/2030 2/1/2021 298,395 AAA 1/22/2021 AA INTERGOVERNMENTAL AGMT ADVANCE REFUNDING General REV TX N
72129PEN5 500,000 (98,112)    PIKE ROAD AL 9/1/2032 11/3/2020 21,870 AA+ 10/9/2020 AD VALOREM PROPERTY TAX ADVANCE REFUNDING GO GO ULT AL N
13741RAE7 120,000 (3,316)      CANDLER CNTY GA SCH DIST 3/1/2026 3/10/2011 17,625 Aa1 12/14/2017 A1 2/2/2011 ST AID WITHHLDG AD VALOREM PROPERTY TAX SCHOOL IMPS. School District GO ULT GA N
914378CV4 300,000 (1,182)      UNIV OF KENTUCKY KY GEN RECPTS 10/1/2024 11/19/2010 12,955 AA+ 11/8/2021 Aa2 10/21/2010 Aa2 10/21/2010 COLLEGE & UNIV. REV. UNIV. & COLLEGE IMPS. Higher Education REV KY N
592090GH1 350,000 (66,604)    MET GOVT NASHVILLE & DAVIDSONC 8/1/2030 12/17/2020 225,000 AA+ 7/10/2023 Aa3 11/19/2020 Aa3 11/19/2020 INTERGOVERNMENTAL AGMT RECREATIONAL FAC. IMPS. General REV TN N
44236PMB1 280,000 (67,395)    HOUSTON TX CMNTY CLG 2/15/2037 2/11/2021 379,090 AA+ 1/12/2021 Aaa 1/8/2021 Aaa 1/8/2021 AD VALOREM PROPERTY TAX ADVANCE REFUNDING GO GO LT TX N
056869DA5 170,000 (37,294)    BAINBRIDGE PUBLIC FACS AUTH GA 9/1/2032 2/10/2021 17,605 AA 1/29/2021 A3 1/22/2021 A3 1/22/2021 AGM INTERGOVERNMENTAL AGMT ECONOMIC IMPTS. GO REV GA N
934867DA7 200,000 (4,229)      WARREN CNTY KY INDL BLDG REVEN 12/1/2024 1/27/2016 30,000 AA 12/22/2015 Aa1 1/22/2021 Aa1 1/22/2021 LEASE REV. CURRENT REFUNDING GO REV KY N
223255FQ8 185,000 (3,458)      COVINGTON KY 5/1/2025 8/27/2015 4,000 AA 8/11/2015 A1 4/17/2020 A1 4/17/2020 BAM AD VALOREM PROPERTY TAX MISC. PURPOSES GO GO ULT KY N
286875FL8 165,000 8,966        ELIZABETHTOWN KY 10/1/2033 4/16/2013 5,780 Aa2 3/19/2013 Aa2 3/19/2013 AD VALOREM PROPERTY TAX REFUNDING BONDS GO GO ULT KY N
934864BY4 315,000 (73,756)    WARREN CNTY KY HOSP REVENUE 4/1/2034 2/10/2021 79,870 AA 1/29/2021 AA- AGM HLTH, HOSP, NURSHOME REV. ADVANCE REFUNDING Medical REV KY N
934864BZ1 255,000 (66,474)    WARREN CNTY KY HOSP REVENUE 4/1/2035 2/10/2021 79,870 AA 1/29/2021 AA- AGM HLTH, HOSP, NURSHOME REV. ADVANCE REFUNDING Medical REV KY N
54628CPB2 320,000 (74,716)    LOUISIANA ST LOCAL GOVT ENVRNM 2/1/2034 8/18/2020 361,325 AA 9/2/2020 A1 3/18/2022 AGM-CR SEWER REVENUE ADVANCE REFUNDING Water REV LA N
790109EK4 250,000 (59,504)    SAINT JAMES PARISH LA SCH DIST 3/1/2034 7/28/2021 61,730 AA 7/1/2021 AGM AD VALOREM PROPERTY TAX ADVANCE REFUNDING School District GO ULT LA N
114876HC2 435,000 (105,314)  BROUSSARD LA SALES & USE TAX 5/1/2035 7/22/2021 13,670 AA 6/23/2021 AGM SALES TAX REVENUE ADVANCE REFUNDING General REV LA N
647719QH9 200,000 (39,078)    NEW ORLEANS LA SEWAGE SVC REVE 6/1/2033 3/3/2021 178,195 AA 2/11/2021 BBB+ AGM SEWER REVENUE ADVANCE REFUNDING Water REV LA N
48944EDW4 335,000 (69,253)    KENNER LA SALES TAX REVENUE 6/1/2033 12/22/2020 34,825 AA 12/4/2020 AGM SALES TAX REVENUE ADVANCE REFUNDING General REV LA N
48619KFP7 185,000 (20,690)    KAUFMAN CNTY TX MUNI UTILITY D 3/1/2032 5/1/2020 3,850 AA 4/16/2020 A1 3/18/2022 Baa1 9/29/2023 AGM AD VALOREM PROPERTY TAX WATER UTILITY IMPS. GO GO ULT TX N
221843DN2 250,000 (9,233)      COTTONWOOD CREEK TX MUNI UTILI 9/1/2032 11/14/2017 4,040 AA 10/19/2017 A1 3/18/2022 Baa1 7/28/2023 AGM AD VALOREM PROPERTY TAX WATER UTILITY IMPS. GO GO ULT TX N
89440PCM5 250,000 (57,100)    TRAVIS CNTY TX MUNI UTILITY DI 9/1/2033 2/18/2021 6,500 AA 1/21/2021 Baa1 7/24/2023 Baa1 7/24/2023 BAM AD VALOREM PROPERTY TAX PUBLIC IMPS. GO GO ULT TX N
89440KFP6 175,000 (37,719)    TRAVIS CNTY TX MUNI UTILITY DI 9/1/2037 7/14/2020 3,500 AA 6/10/2020 Baa1 3/15/2023 Baa1 3/15/2023 BAM AD VALOREM PROPERTY TAX WATER UTILITY IMPS. GO GO ULT TX N
67176RBL0 205,000 (7,028)      OAK POINT TX WTR CONTROL & IMP 9/1/2030 7/1/2019 5,665 AA 6/27/2019 A1 3/18/2022 Baa2 5/9/2022 AGM AD VALOREM PROPERTY TAX MULT. UTILITY IMPS. GO GO ULT TX N
61370NJV6 215,000 (41,049)    MONTGOMERY CNTY TX MUNI UTIL D 9/1/2036 6/1/2020 2,595 AA 5/28/2020 A1 3/18/2022 Baa1 11/29/2021 AGM AD VALOREM PROPERTY TAX CURRENT REFUNDING GO GO ULT TX N
366133SF4 250,000 (55,789)    GARLAND TX ELEC UTILITY SYS RE 3/1/2034 8/1/2021 206,290 AA 8/11/2021 A1 7/29/2021 A1/AA- 7/29/2021 AGM ELEC. P. & LT. REVS. REFUNDING NOTES Utilities REV TX N
366133SF4 250,000 (53,743)    GARLAND TX ELEC UTILITY SYS RE 3/1/2034 8/1/2021 206,290 AA 8/11/2021 A1 7/29/2021 A1/AA- 7/29/2021 AGM ELEC. P. & LT. REVS. REFUNDING NOTES Utilities REV TX N
366133SG2 500,000 (99,749)    GARLAND TX ELEC UTILITY SYS RE 3/1/2035 8/1/2021 206,290 AA 8/11/2021 A1 7/29/2021 A1/AA- 7/29/2021 AGM ELEC. P. & LT. REVS. REFUNDING NOTES Utilities REV TX N
61370PPD4 250,000 (58,533)    MONTGOMERY CNTY TX MUNI UTILIT 9/1/2036 6/1/2021 3,305 AA 4/28/2021 A3 4/15/2021 A3 4/15/2021 BAM AD VALOREM PROPERTY TAX CURRENT REFUNDING GO GO ULT TX N
916856HB6 285,000 (55,734)    UPTOWN DEV AUTH TX INCR CONTRA 9/1/2031 2/26/2021 63,775 AA 2/3/2021 A1 3/18/2022 Baa2 1/22/2021 AGM TAX INCRMT./ALLCTN.REV. HOUSING General TAX ALLOCATION TX N
87638QRG6 425,000 (112,416)  TARRANT CNTY TX CULTURAL EDU F 9/1/2035 1/6/2021 303,610 AA 12/11/2020 A1 3/18/2022 A3 10/6/2020 AGM HLTH, HOSP, NURSHOME REV. REPAYMENT OF BANK LOAN Medical REV TX N
41420XQN6 240,000 (12,625)    HARRIS CNTY TX MUNI UTILITY DI 9/1/2027 6/1/2019 2,885 AA 5/15/2019 A1 3/18/2022 A2 5/7/2019 AGM AD VALOREM PROPERTY TAX CURRENT REFUNDING GO GO ULT TX N
41422GGG7 250,000 (7,159)      HARRIS CNTY TX MUNI UTILITY DI 9/1/2033 11/1/2017 6,465 AA 10/12/2017 A1 3/18/2022 Baa1 2/4/2019 AGM AD VALOREM PROPERTY TAX WATER UTILITY IMPS. GO GO ULT TX N
806643LV2 500,000 (92,996)    SCHERTZ/SEGUIN TX GOVT CORP CO 2/1/2034 1/15/2022 39,150 AA 1/28/2022 BAM INTERGOVERNMENTAL AGMT ADVANCE REFUNDING Pollution REV TX N
34681TKE0 365,000 (54,274)    FORT BEND CNTY TX MUNI UTILITY 9/1/2032 7/1/2020 3,885 AA 6/10/2020 BAM AD VALOREM PROPERTY TAX CURRENT REFUNDING GO GO ULT TX N
48619PEB8 250,000 (11,910)    KAUFMAN CNTY TX MUNI UTILITY D 3/1/2035 10/1/2017 5,900 AA 9/21/2017 BAM AD VALOREM PROPERTY TAX PUBLIC IMPS. GO GO ULT TX N
491197AQ2 290,000 (67,375)    KENTUCKY ASSN OF CNTYS FIN COR 2/1/2036 6/10/2021 4,400 AA- 5/13/2021 INTERGOVERNMENTAL AGMT MISC. PURPOSES General REV KY N
098786FQ4 250,000 (20,250)    BOONE CNTY KY INDL BLDG REVENU 4/1/2030 8/30/2016 15,875 AA- 11/5/2020 LEASE(RENEWAL) REFUNDING BONDS Medical REV KY N
4911965N7 250,000 (51,186)    KENTUCKY ST ASSN OF CNTYS FIN 2/1/2033 10/13/2020 12,925 AA- 9/10/2020 LEASE REV. PUBLIC IMPS. General REV KY N
170687CK1 195,000 1,171        CHRISTIAN CNTY KY 12/1/2030 12/28/2017 10,390 AA- 11/29/2017 AD VALOREM PROPERTY TAX PUBLIC FACILITIES GO GO ULT KY N
170687CP0 260,000 (259)         CHRISTIAN CNTY KY 12/1/2034 12/28/2017 10,390 AA- 11/29/2017 AD VALOREM PROPERTY TAX PUBLIC FACILITIES GO GO ULT KY N
54651TBH7 425,000 (90,325)    LOUISIANA ST TRANSPRTN AUTH 2/15/2032 1/28/2021 54,275 Aa3 5/25/2022 Aa3/A+ 5/25/2022 APPROPRIATIONS ADVANCE REFUNDING General REV LA N
490728B84 250,000 (44,720)    KENT OH ST UNIV REVENUES 5/1/2033 1/29/2020 195,355 AA- (prev A+) 12/13/2023 Aa3 12/18/2019 Aa3 12/18/2019 COLLEGE & UNIV. REV. ADVANCE REFUNDING Higher Education REV OH N
223255HA1 500,000 (125,623)  COVINGTON KY 2/1/2036 11/30/2021 11,625 A1 11/5/2021 A1 11/5/2021 AD VALOREM PROPERTY TAX CURRENT REFUNDING GO GO ULT KY N
616640JT6 300,000 (54,916)    MOREHEAD KY ST UNIV GEN RECPT 11/1/2030 12/15/2020 4,870 A1 11/13/2020 A3 11/13/2020 ST INTERCEPT COLLEGE & UNIV. REV. ADVANCE REFUNDING Higher Education REV KY N
223255GH7 155,000 (5,888)      COVINGTON KY 6/1/2027 8/3/2016 9,185 12/1/2017 A1 4/17/2020 A1 4/17/2020 NATL AD VALOREM PROPERTY TAX CURRENT REFUNDING GO GO ULT KY N
276552DY9 180,000 (704)         ESTRN KY UNIV GEN RECPTS 5/1/2024 3/23/2016 5,825 A1 7/21/2017 A2 8/8/2019 ST INTERCEPT COLLEGE & UNIV. REV. ADVANCE REFUNDING Higher Education REV KY N
627175GH9 380,000 (8,609)      MURRAY KY ST UNIV GEN RECPTS 9/1/2025 2/11/2016 8,310 A1 7/21/2017 A2 6/25/2019 ST INTERCEPT COLLEGE & UNIV. REV. ADVANCE REFUNDING Higher Education REV KY N
525439EC5 165,000 (7,774)      LEITCHFIELD KY 11/1/2026 6/2/2016 5,055 A1 5/10/2016 A1 5/10/2016 AD VALOREM PROPERTY TAX ADVANCE REFUNDING GO GO ULT KY N
044289NK8 400,000 (83,296)    ASHLAND KY INDEP SCH DIST FINC 8/1/2033 2/15/2022 10,060 A1 1/10/2022 ST INTERCEPT LEASE (APPROPRIATION) ADVANCE REFUNDING General REV KY N
017569AA2 100,000 117           ALLEN CNTY KY SCH DIST FIN COR 9/1/2027 9/1/2010 16,115 A1 7/21/2017 ST INTERCEPT LEASE(RENEWAL) SCHOOL IMPS. School District REV KY N
349035MQ5 105,000 (2,091)      FORT THOMAS KY INDEP SCH DIST 8/1/2025 7/1/2012 2,945 A1 7/21/2017 SEEK LEASE (APPROPRIATION) SCHOOL IMPS. Education REV KY N
421388CJ6 150,000 (1,232)      HAZARD KY INDEP SCH DIST FIN C 8/1/2024 8/1/2012 4,300 A1 7/21/2017 ST INTERCEPT LEASE(RENEWAL) SCHOOL IMPS. Education REV KY N
533206KQ0 200,000 (3,225)      LINCOLN CNTY KY SCH DIST FIN C 8/1/2025 8/15/2012 6,820 A1 7/21/2017 ST INTERCEPT LEASE(RENEWAL) REFUNDING BONDS Education REV KY N
551857HW8 160,000 66             LYON CNTY KY SCH DIST FIN CORP 6/1/2028 6/1/2013 685 A1 7/21/2017 ST INTERCEPT LEASE(RENEWAL) SCHOOL IMPS. Education REV KY N
569075LV4 150,000 (2,514)      MARION CNTY KY SCH DIST FIN CO 8/1/2025 8/15/2012 4,750 A1 7/21/2017 SEEK LEASE(RENEWAL) REFUNDING BONDS Education REV KY N
572163HQ9 140,000 (477)         MARSHALL CNTY KY SCH DIST FIN 5/1/2024 1/6/2016 3,130 A1 7/21/2017 ST INTERCEPT LEASE(RENEWAL) ADVANCE REFUNDING Education REV KY N
579822CQ8 150,000 (353)         MCCRACKEN CNTY KY PUBLIC PROPE 9/1/2024 12/17/2013 3,165 A2 2/2/2018 A2 2/2/2018 LEASE (APPROPRIATION) REFUNDING BONDS General REV KY N
424794FG5 240,000 (7,051)      HENDERSON CNTY KY 3/1/2026 3/7/2017 2,215 8/1/2017 8/1/2017 AD VALOREM PROPERTY TAX PUBLIC IMPS. GO GO LT KY N
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Sector Analysis February 29, 2024

 Sector % of Port. Mkt Value G/L Bk Px Cpn TEY Mk Yld G-Spr OAS Conv Eff Dur WAL WAM Lots
DTC CDs 8.5% 2,231             (10)           100.0       3.95     3.98     4.95     (5)         (5)         0.0         1.0         1.1         1.1         9       
Short Agency Bullet 0.6% 150                (2)             101.1       5.25     3.70     5.25     9          9          0.0         0.7         0.8         0.7         1       
Short Callable Agency 1.9% 498                (2)             100.0       4.70     4.61     5.40     13        17        (0.1)        0.5         0.6         0.6         1       
1-3 Yr Callable Agency 3.8% 994                (6)             100.0       3.50     5.00     5.45     62        47        (0.3)        1.0         1.5         1.5         1       
4-6 Yr Callable Agency 1.7% 451                (49)           100.0       3.26     3.21     5.10     75        53        (0.2)        3.8         5.1         5.1         2       
7+ Yr Callable Agency 25.4% 6,652             (2,234)      99.6        1.99     1.99     5.05     77        75        0.3         9.1         11.0       11.0       27      
Agency Structured Note 1.8% 465                (85)           100.0       1.00     1.05     5.10     83        61        (0.2)        6.4         7.7         10.0       2       
Short BQ Munis 2.4% 617                (3)             100.0       2.41     2.99     5.15     92        103       0.0         0.3         0.3         0.3         4       
5 Yr BQ Munis 8.2% 2,143             (56)           100.2       2.61     3.11     4.62     90        87        (0.2)        2.2         2.5         3.1         11      
10 Yr BQ Munis 6.8% 1,794             (152)         98.5        2.57     3.49     4.84     134       123       (0.6)        6.4         9.3         9.4         8       
15 Yr BQ Munis 1.9% 506                (137)         100.5       2.12     2.39     5.42     161       159       0.5         10.4       12.6       12.8       3       
Short Taxable Munis 1.9% 496                (5)             100.2       4.08     3.74     5.33     11        14        (0.0)        0.6         0.7         0.7         2       
5 Yr Taxable Munis 6.1% 1,589             (221)         101.7       2.75     2.33     4.94     46        45        0.1         4.4         4.9         5.1         8       
10 Yr Taxable Munis 21.5% 5,648             (1,556)      101.4       2.48     2.25     5.15     90        88        0.3         8.2         9.9         10.0       21      
15 Yr Taxable Munis 1.5% 398                (122)         98.1        2.35     2.52     4.96     63        58        0.4         10.3       13.1       13.1       2       
10 Yr MBS (Seasoned) 1.2% 327                (25)           101.4       2.50     1.89     4.92     39        44        0.0         2.4         2.6         6.3         1       
15 Yr MBS (New) 1.6% 426                (52)           101.9       2.62     2.11     5.19     83        79        0.0         3.7         4.2         11.3       2       
20 Yr MBS (New) 1.2% 325                (71)           101.3       2.00     1.78     5.17     88        76        0.1         5.8         6.8         17.2       1       
FN/FH ARM 0.0% 0                    (0)             100.0       4.77     4.21     5.54     59        58        0.0         1.2         1.3         2.6         2       
Short Agency CMO 0.1% 18                  (1)             100.0       2.50     2.37     6.73     161       143       0.0         0.8         0.8         2.6         1       
1-3 Yr Agency CMO 0.1% 35                  (6)             100.1       2.00     1.95     9.64     504       509       0.2         3.3         2.3         18.8       1       
1-3 Yr Agency CMBS 1.8% 468                (15)           98.7        2.86     3.42     4.98     35        21        0.0         2.0         2.1         2.2         1       
Totals 100.0% 26,228          (4,809)     100.3      2.56     2.62     5.06     75        72        0.1         5.8         7.6         8.0         111   

Fredonia Valley Bank
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Gain-Loss Shock February 29, 2024

Sector - 300 bps - 200 bps - 100 bps base + 100 bps + 200 bps + 300 bps

Government (427)                         (1,021)                      (1,699)                      (2,379)                      (3,024)                      (3,619)                      (4,160)                      
Corporate 63                            38                            14                            (10)                           (33)                           (56)                           (79)                           
Municipal (30)                           (772)                         (1,518)                      (2,252)                      (2,959)                      (3,624)                      (4,240)                      
Securitized (10)                           (61)                           (114)                         (168)                         (221)                         (271)                         (319)                         
Other -                           -                           -                           -                           -                           -                           -                           

Total (404)                        (1,816)                     (3,317)                     (4,809)                     (6,237)                     (7,570)                     (8,798)                     

 (9,000)

 (8,000)

 (7,000)

 (6,000)

 (5,000)

 (4,000)

 (3,000)

 (2,000)

 (1,000)

 -

- 300 bps - 200 bps - 100 bps base + 100 bps + 200 bps + 300 bps

Fredonia Valley Bank
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Cash Flow Volatility (-200 bps, Base, +200 bps) February 29, 2024

Sector -200 bp Base +200 bp -200 bp Base +200 bp

Government 2,131         930            930            190            1,227         1,227         
Corporate 1,073         1,073         1,073         1,035         1,035         1,035         
Municipal 3,020         1,714         1,714         1,299         1,534         1,437         
Securitized 282            263            250            339            330            323            
Other -             -             -             -             -             -             

Total 6,506         3,980         3,967         2,863         4,126         4,022         
Runoff Bk Yld 3.79               3.31               3.32               3.89               4.13               4.12               

Sector -200 bp Base +200 bp -200 bp Base +200 bp

Government 190            202            202            193            455            455            
Corporate 253            253            253            -             -             -             
Municipal 956            834            839            958            691            797            
Securitized 557            554            550            157            157            158            
Other -             -             -             -             -             -             

Total 1,956         1,843         1,844         1,308         1,303         1,410         

Runoff Bk Yld 3.33               3.36               3.37               3.29               3.47               3.62               

Sector -200 bp Base +200 bp -200 bp Base +200 bp

Government 196            196            196            10,877        10,934        10,970        

Corporate -             -             -             -             -             -             

Municipal 244            290            290            11,579        13,356        13,356        
Securitized 135            138            139            433            470            496            
Other -             -             -             -             -             -             

Total 575            624            625            22,889        24,760        24,822        
Runoff Bk Yld 1.93               1.95               1.96               2.19               2.33               2.33               

Year 3 Year 4

Year 5 Year 5+

Year 1 Year 2

 -
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Base -200 bps +200 bps

Fredonia Valley Bank
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Investment Sectors

Sector Sub-Sector TEY WAL Dura Price

Short Term 5 Yr Treasury 4.20 5.0 5.0 ~98

Short Term SBA Floater 6.15 7.3 0.3 ~103

Short Term Agency CMBS 4.60 2.7 2.4 ~94

Med Term Agency CMO 5.60 3.4 3.0 ~99

Med Term 3-6 Yr Txbl Municipal Bonds 4.45 4.6 4.2 ~100

Long Term 15-20 Yr TE Municipal Bonds 4.85 18.4 12.6 ~99
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Treasury Rates

December 2023

March 2023

September 2023

June 2023

March 2024
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Treasury Forward Curves

-100 bps over 
next 10 months

3 Mo 1 Yr 3 Yr 5 Yr 7 Yr 9 Yr 10 Yr 12 Yr 15 Yr 20 Yr 30 Yr
Spot 5.32 5.02 4.19 3.95 3.87 3.84 3.84 3.84 3.84 3.81 3.62
12/31/2024 4.32 4.06 3.75 3.69 3.68 3.70 3.71 3.73 3.74 3.71 3.53
12/31/2025 3.64 3.61 3.57 3.60 3.63 3.66 3.68 3.70 3.71 3.67 3.48
12/31/2026 3.53 3.55 3.57 3.61 3.65 3.68 3.70 3.72 3.71 3.65 3.44
12/31/2028 3.53 3.62 3.65 3.69 3.73 3.75 3.76 3.75 3.74 3.63 3.38

 3.00

 3.50

 4.00

 4.50

 5.00

 5.50

12/31/2024

3/4/2024

12/31/2025

12/31/2026
12/31/2028
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Commercial Loan Pricing Matrix

SOFR Swap 200 225 250 275 300 325 350 375 400 425 450 500

Current SOFR/ Floating Rate 5.33% 2.00% 2.25% 2.50% 2.75% 3.25% 3.50% 3.75% 4.00% 4.25% 4.50% 4.75% 5.75%

Current SOFR Swap Rates
Price Point

1YEAR 5.05% 7.05% 7.30% 7.55% 7.80% 8.05% 8.30% 8.55% 8.80% 9.05% 9.30% 9.55% 10.05%
2YEAR 4.53% 6.53% 6.78% 7.03% 7.28% 7.53% 7.78% 8.03% 8.28% 8.53% 8.78% 9.03% 9.53%
3YEAR 4.25% 6.25% 6.50% 6.75% 7.00% 7.25% 7.50% 7.75% 8.00% 8.25% 8.50% 8.75% 9.25%
4YEAR 4.13% 6.13% 6.38% 6.63% 6.88% 7.13% 7.38% 7.63% 7.88% 8.13% 8.38% 8.63% 9.13%
5YEAR 4.01% 6.01% 6.26% 6.51% 6.76% 7.01% 7.26% 7.51% 7.76% 8.01% 8.26% 8.51% 9.01%
7YEAR 3.93% 5.93% 6.18% 6.43% 6.68% 6.93% 7.18% 7.43% 7.68% 7.93% 8.18% 8.43% 8.93%
10YEAR 3.89% 5.89% 6.14% 6.39% 6.64% 6.89% 7.14% 7.39% 7.64% 7.89% 8.14% 8.39% 8.89%

BALLOON / RESET AMORTIZATION AVG LIFE RATE
3.00 3.00 1.60 7.49%
3.00 10.00 2.65 7.10%
3.00 15.00 2.80 7.06%
3.00 20.00 2.85 7.04%
3.00 25.00 2.90 7.03%
3.00 30.00 2.95 7.01%
5.00 5.00 2.65 7.10%
5.00 10.00 3.95 6.94%
5.00 15.00 4.40 6.92%
5.00 20.00 4.60 6.90%
5.00 25.00 4.70 6.90%
5.00 30.00 4.80 6.89%
7.00 7.00 3.70 6.96%
7.00 10.00 4.85 6.89%
7.00 15.00 5.70 6.84%
7.00 20.00 6.15 6.81%
7.00 25.00 6.40 6.80%
7.00 30.00 6.55 6.79%
10.00 10.00 5.40 6.86%
10.00 15.00 7.25 6.75%
10.00 20.00 8.15 6.73%
10.00 25.00 8.70 6.71%
10.00 30.00 9.05 6.71%
15.00 15.00 8.30 6.73%
15.00 25.00 11.80 6.68%
15.00 30.00 12.64 6.68%
20.00 20.00 11.38 6.68%
25.00 25.00 14.60 6.68%

Taylor Advisors
Commercial Loan Pricing Matrix

3/1/2024

Loan Credit Spectrum & Implied Fixed Loan Rates Based on Current Swap Curve
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Deposit Beta Summary

Beginning Middle End Total Beginning Middle End Total Beginning Middle End End + Lag Total

SAV
Savings (SAV) 10.4% 7.3% 28.0% 15.5% 21.4% 1.3% 0.0% 1.3% 0.9% 3.1% 0.0% 4.7% 22.2% 48.0% 10.9% 21.9% 15%

NOW
Interest Bearing Checking       (NOW) -9.6% ‐0.7% 0.0% ‐3.1% ‐4.0% -1.3% 0.0% 1.3% 0.0% 3.1% 0.7% 4.7% 7.6% 8.0% 4.8% 5.0% 10%

MMDA
Money Market Deposit Acct     (MMDA) 10.4% 7.3% 28.0% 15.5% 21.4% 1.3% 0.0% 1.3% 0.9% 3.1% 0.0% 4.7% 22.2% 48.0% 10.9% 21.9% 15%

CD
Certificates of Deposit (CD) 2.5% 31.7% 48.8% 29.1% 46.6% ‐27.6% 4.2% 10.2% ‐4.4% 3.1% ‐4.3% ‐10.0% 141.0% 154.3% 56.3% 62.0% 71%

Beginning Middle End Total
Beta

Savings 15%
Money Market 100%

*Weighted Average 46%
Savings (SAV) 3.9% 4.0% 17.2% 9.1% 15.5%

Interest Bearing Checking       (NOW) -3.4% 1.3% 3.0% 0.6% 1.4%

Money Market Deposit Acct     (MMDA) 3.9% 4.0% 17.2% 9.1% 15.5%

Certificates of Deposit (CD) -9.8% 8.7% 66.7% 27.0% 37.2%

7,109 

*From 3Q2022 ‐ 4Q2023 (the end of the rising rate cycle, 
including a 1 quarter lag), the Sav/MMDA Beta was 48%.

Rising Average

90%

100%

10%

SAV

Beta Beta

Suggested 
Rising Rate 

Beta

Current 
Rising Rate 

BetaBeta Beta Beta BetaBeta

Total w 
Lag

Beta Beta Beta Beta Beta

Savings & Money Market Beta

Balance (12/31)
12,646 

Total w Lag

Beta

MMDA

CD

NOW

15%

Rising Rate Cycle
2004Q2 - 2006Q3

Rising Rate Cycle
2015Q4 - 2018Q4

Rising Rate Cycle
2021Q4 - 2023Q3

Beta Beta Beta Beta BetaBeta

Total w 
Lag

Beta

Total w 
Lag

Beta

_______________________________________________________________________________________________________________________________
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Deposit Beta Summary

Savings (SAV)

Interest Bearing Checking       (NOW)

Money Market Deposit Acct     (MMDA)

Certificates of Deposit (CD)

Savings (SAV)

Interest Bearing Checking       (NOW)

Money Market Deposit Acct     (MMDA)

Certificates of Deposit (CD)

Beginning Middle End Total Beginning Middle End Total

SAV
-23.0% 23.0% 31.5% 17.2% 35.8% 0.0% ‐ 0.0% 0.0% 5.8% 5%

NOW
11.0% ‐1.5% 6.0% 4.0% 9.8% 6.7% ‐ ‐4.0% ‐0.4% 1.8% 5%

MMDA
-23.0% 23.0% 31.5% 17.2% 35.8% 0.0% ‐ 0.0% 0.0% 5.8% 5%

CD
‐9.2% 7.5% 44.9% 19.1% 39.7% ‐27.5% ‐ 1.9% ‐7.9% 6.8% 25%

Beginning Middle End Total

-11.5% 23.0% 15.8% 8.6% 20.8%

8.8% ‐1.5% 1.0% 1.8% 5.8%

-11.5% 23.0% 15.8% 8.6% 20.8%

-18.3% 7.5% 23.4% 5.6% 23.3%

Falling Average

Total w 
Lag

Beta

Total w 
Lag

Beta Beta Beta Beta Beta

90%

MMDA
35%

CD

NOW
5%

SAV
5%

Falling Rate Cycle
2007Q3 - 2009Q1

Falling Rate Cycle
2019Q2 - 2020Q1

BetaBetaBetaBeta BetaBeta

Current 
Falling Rate 

BetaBeta Beta Beta

Suggested 
Falling Rate 

Beta

Total w 
Lag

_______________________________________________________________________________________________________________________________
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Commercial Loan Pricing Matrix

UST Swap 150 200 250 275 300 325 350 375 400 425 450 500

Current Treasury/ Floating Rate 5.38% 7.38% 7.63% 7.88% 8.13% 8.63% 8.88% 9.13% 9.38% 9.63% 9.88% 10.13% 11.13%

Current TSY Swap Rates
Price Point

1YEAR 4.95% 6.45% 6.95% 7.45% 7.70% 7.95% 8.20% 8.45% 8.70% 8.95% 9.20% 9.45% 9.95%
2YEAR 4.54% 6.04% 6.54% 7.04% 7.29% 7.54% 7.79% 8.04% 8.29% 8.54% 8.79% 9.04% 9.54%
3YEAR 4.34% 5.84% 6.34% 6.84% 7.09% 7.34% 7.59% 7.84% 8.09% 8.34% 8.59% 8.84% 9.34%
5YEAR 4.18% 5.68% 6.18% 6.68% 6.93% 7.18% 7.43% 7.68% 7.93% 8.18% 8.43% 8.68% 9.18%
7YEAR 4.21% 5.71% 6.21% 6.71% 6.96% 7.21% 7.46% 7.71% 7.96% 8.21% 8.46% 8.71% 9.21%
10YEAR 4.20% 5.70% 6.20% 6.70% 6.95% 7.20% 7.45% 7.70% 7.95% 8.20% 8.45% 8.70% 9.20%

BALLOON / RESET AMORTIZATION AVG LIFE RATE
3.00 3.00 1.60 7.46%
3.00 10.00 2.65 7.16%
3.00 15.00 2.80 7.13%
3.00 20.00 2.85 7.12%
3.00 25.00 2.90 7.11%
3.00 30.00 2.95 7.10%
5.00 5.00 2.65 7.16%
5.00 10.00 3.95 7.01%
5.00 15.00 4.40 6.98%
5.00 20.00 4.60 6.96%
5.00 25.00 4.70 6.95%
5.00 30.00 4.80 6.94%
7.00 7.00 3.70 7.03%
7.00 10.00 4.85 6.94%
7.00 15.00 5.70 6.94%
7.00 20.00 6.15 6.95%
7.00 25.00 6.40 6.95%
7.00 30.00 6.55 6.95%
10.00 10.00 5.40 6.93%
10.00 15.00 7.25 6.96%
10.00 20.00 8.15 6.95%
10.00 25.00 8.70 6.95%
10.00 30.00 9.05 6.95%
15.00 15.00 8.30 6.95%
15.00 25.00 11.80 6.95%
15.00 30.00 12.64 6.95%
20.00 20.00 11.38 6.95%
25.00 25.00 14.60 6.95%

Taylor Advisors
Commercial Loan Pricing Matrix

3/1/2024

Loan Credit Spectrum & Implied Fixed Loan Rates Based on Current Treasury Curve
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Commercial Loan Pricing Matrix

FHLB* 150 200 250 275 300 325 350 375 400 425 450 500

Current FHLB/ Floating Rate 5.52% 7.52% 7.77% 8.02% 8.27% 8.77% 9.02% 9.27% 9.52% 9.77% 10.02% 10.27% 11.27%

Current FHLB Rates
Price Point

1YEAR 5.07% 6.57% 7.07% 7.57% 7.82% 8.07% 8.32% 8.57% 8.82% 9.07% 9.32% 9.57% 10.07%
2YEAR 4.74% 6.24% 6.74% 7.24% 7.49% 7.74% 7.99% 8.24% 8.49% 8.74% 8.99% 9.24% 9.74%
3YEAR 4.55% 6.05% 6.55% 7.05% 7.30% 7.55% 7.80% 8.05% 8.30% 8.55% 8.80% 9.05% 9.55%
5YEAR 4.44% 5.94% 6.44% 6.94% 7.19% 7.44% 7.69% 7.94% 8.19% 8.44% 8.69% 8.94% 9.44%
7YEAR 4.62% 6.12% 6.62% 7.12% 7.37% 7.62% 7.87% 8.12% 8.37% 8.62% 8.87% 9.12% 9.62%
10YEAR 4.76% 6.26% 6.76% 7.26% 7.51% 7.76% 8.01% 8.26% 8.51% 8.76% 9.01% 9.26% 9.76%

*Pricing based on FHLB Boston Index

BALLOON / RESET AMORTIZATION AVG LIFE RATE
3.00 3.00 1.60 7.62%
3.00 10.00 2.65 7.37%
3.00 15.00 2.80 7.34%
3.00 20.00 2.85 7.33%
3.00 25.00 2.90 7.32%
3.00 30.00 2.95 7.31%
5.00 5.00 2.65 7.37%
5.00 10.00 3.95 7.25%
5.00 15.00 4.40 7.22%
5.00 20.00 4.60 7.21%
5.00 25.00 4.70 7.21%
5.00 30.00 4.80 7.20%
7.00 7.00 3.70 7.26%
7.00 10.00 4.85 7.20%
7.00 15.00 5.70 7.25%
7.00 20.00 6.15 7.29%
7.00 25.00 6.40 7.32%
7.00 30.00 6.55 7.33%
10.00 10.00 5.40 7.23%
10.00 15.00 7.25 7.38%
10.00 20.00 8.15 7.42%
10.00 25.00 8.70 7.45%
10.00 30.00 9.05 7.47%
15.00 15.00 8.30 7.43%
15.00 25.00 11.80 7.51%
15.00 30.00 12.64 7.51%
20.00 20.00 11.38 7.51%
25.00 25.00 14.60 7.51%

Taylor Advisors
Commercial Loan Pricing Matrix

3/1/2024

Loan Credit Spectrum & Implied Fixed Loan Rates Based on Current FHLB Curve
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Deposit Beta Analysis - Rising Rates

Balance Rate Balance Rate Balance Rate Balance Rate

NOW 5,034,669$       0.07% 3,375,820$       0.19% 0.11% 3% 3,375,820$        0.19% 1,933,956$     0.30% 0.11% 11% 4%
Interest Checking 6,820,173$       0.24% 6,902,471$       0.37% 0.13% 3% 6,902,471$        0.37% 6,819,713$     0.44% 0.07% 7% 4%
IOLTA 456,720$           0.04% 187,773$           0.15% 0.11% 3% 187,773$           0.15% 116,293$        1.00% 0.85% 85% 18%
SuperNOW 5,968,539$       0.06% 5,137,691$       0.25% 0.19% 4% 5,137,691$        0.25% 3,992,857$     0.40% 0.15% 15% 6%
Valley Advantage Plus 296,198$           0.06% 279,273$           0.25% 0.19% 4% 279,273$           0.25% 880,136$        0.40% 0.15% 15% 6%
NOW 18,576,299$     0.13% 15,883,028$     0.29% 0.16% 4% 15,883,028$     0.29% 13,742,955$  0.41% 0.12% 12% 5%

Savings 15,743,220$     0.04% 15,240,817$     0.25% 0.21% 5% 15,240,817$     0.25% 12,597,895$   0.40% 0.15% 15% 7%
Christmas Club 44,230$             0.35% 42,355$             0.49% 0.15% 3% 42,355$             0.49% 48,362$          0.74% 0.25% 25% 7%
Savings 15,787,450$     0.04% 15,283,172$     0.25% 0.21% 5% 15,283,172$     0.25% 12,646,257$  0.40% 0.15% 15% 7%

Money Market 7,323,622$       0.08% 7,257,056$       0.50% 0.42% 10% 7,257,056$        0.50% 7,109,852$     3.50% 3.00% 300% 65%

CDs 0.25% 4.87% 4.62% 88%

Fed Funds Rate 0.25% 4.50% 4.25% 4.50% 5.50% 1.00%
5.3%

Rising Rate Cycle: 2021Q4 - 2023Q4

Fredonia Valley Bank

Total 
Beta

Dec-22 BetaDec-21
Beginning

Dec-22 Dec-23 ChangeChange Beta

End + Lag
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Loan Capital Concentration and Loss Rate December 31st, 2023

Benchmark
Loan Sector 2007Y 2008Y 2009Y 2010Y 2011Y 2012Y 2013Y 2014Y 2015Y 2016Y 2017Y 2018Y 2019Y 2020Y 2021Y 2022Y 2023Y

Construction & Land Development 0% 0% 0% 0% 0% 0% 0% 0% 1% 1% 1% 1% 0% 1% 2% 0% 1% 100%
Farm Land 40% 36% 37% 40% 38% 48% 44% 57% 53% 57% 64% 53% 42% 32% 33% 31% 30%

Agriculture Production 14% 18% 17% 18% 18% 24% 17% 15% 14% 17% 21% 18% 14% 11% 14% 8% 10%
1-4 Family Closed-end 1st 334% 367% 388% 397% 381% 375% 352% 331% 294% 272% 257% 241% 230% 245% 282% 281% 274%

1-4 Family Closed-end 2nd 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
1-4 Family Revolving HE-Line 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Multifamily 0% 0% 0% 0% 0% 0% 0% 0% 0% 5% 6% 0% 0% 0% 0% 0% 0%
CRE Owner Occupied 0% 1% 0% 0% 0% 3% 3% 3% 2% 0% 0% 1% 1% 1% 1% 1% 1%

CRE Non-owner Occupied 0% 42% 37% 48% 41% 43% 45% 43% 41% 40% 36% 39% 40% 40% 38% 45% 50%
Commercial & Industrial 34% 38% 38% 31% 29% 21% 22% 19% 16% 18% 9% 18% 24% 32% 27% 32% 42%

Consumer 57% 52% 48% 45% 38% 36% 28% 26% 22% 22% 20% 21% 17% 15% 14% 19% 17%
Leases 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Other Loans 265% 165% 0% 0% 0% 0% 0% 0% 0% 0% 14% 0% 0% 19% 0% 0% 0%

Total Loans 744% 719% 566% 579% 547% 550% 511% 494% 445% 432% 427% 392% 368% 396% 411% 417% 426%

UBPR CRE Concentration* 0% 42% 37% 48% 41% 43% 45% 43% 42% 47% 43% 40% 40% 42% 40% 45% 51% 300%
UBPR + CRE Owner Occupied** 0% 43% 37% 48% 42% 45% 48% 46% 45% 47% 43% 40% 42% 43% 41% 46% 52%

Total CRE Concentration*** 40% 79% 74% 88% 80% 93% 92% 103% 98% 104% 107% 93% 83% 74% 74% 77% 83%
UBPR CRE* Rolling 3YR Growth Rate ‐100% 62740% 292100% #DIV/0! 19% 40% 9% 22% 18% 29% 25% 19% 8% 14% ‐8% 3% 18% 50%

 Total CRE*** Rolling 3YR Growth Rate 36% 129% 128% 165% 22% 51% 22% 50% 26% 39% 30% 20% 0% ‐19% ‐27% ‐14% 8%

Loan Sector 2007Y 2008Y 2009Y 2010Y 2011Y 2012Y 2013Y 2014Y 2015Y 2016Y 2017Y 2018Y 2019Y 2020Y 2021Y 2022Y 2023Y
Construction & Land 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Farm Land 0.00% 0.00% 0.00% 0.00% 1.03% 0.00% 0.12% 0.00% 0.00% 0.26% -0.05% -0.19% 0.32% 0.06% 0.00% 0.00% 0.00%
Agriculture Production 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 1.14% 0.47% 0.00% 0.00% 0.00% 0.00%

1-4 Family Closed-end 1st -0.14% 0.00% 0.16% 0.12% -0.03% 0.12% 0.09% 0.27% -0.05% 0.21% 0.16% 0.08% -0.02% 0.09% 0.00% 0.04% 0.01%
1-4 Family Closed-end 2nd 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1-4 Family Revolving HE-Line 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Multifamily 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

CRE Owner Occupied 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
CRE Non-owner Occupied 0.00% 0.00% 0.00% 0.00% 0.00% 0.67% 0.36% 1.88% 0.00% 0.85% -0.12% 0.00% 0.18% 0.12% -0.09% -0.49% -0.04%

Commercial & Industrial 0.60% 0.10% 1.76% -0.03% 3.28% 4.00% -0.66% -0.61% -0.52% 1.36% 0.77% -3.18% -0.19% -0.02% 0.31% 0.10% 0.02%
Consumer 1.63% 1.74% 0.86% 0.63% 0.58% 1.84% 2.63% 0.78% 0.04% -0.16% 0.93% 2.35% 1.19% 0.56% -0.66% 0.49% 1.94%

Leases 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Other Loans 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% -57.14% 0.00% 0.00% 0.00% 43.48% 0.00% 0.00% -60.00% 0.00%

Total Loans 0.13% 0.18% 0.34% 0.13% 0.26% 0.45% 0.23% 0.36% ‐0.06% 0.90% 0.11% 0.09% 0.11% 0.20% ‐0.03% 0.00% 0.09%

UBPR CRE Loss Rate* 0.00% #DIV/0! 0.00% 0.00% 0.00% 0.07% 0.04% 0.19% 0.00% 0.08% ‐0.01% 0.00% 0.02% 0.01% ‐0.01% ‐0.05% 0.00%
UBPR + CRE Owner Loss Rate** 0.00% #DIV/0! 0.00% 0.00% 0.00% 0.07% 0.04% 0.18% 0.00% 0.08% ‐0.01% 0.00% 0.02% 0.01% ‐0.01% ‐0.05% 0.00%

Total CRE Loss Rate*** 0.00% 0.00% 0.00% 0.00% 0.05% 0.03% 0.02% 0.09% 0.00% 0.05% ‐0.01% ‐0.01% 0.02% 0.01% 0.00% ‐0.03% 0.00%

*Includes Construction & Land Development, Multifamily, CRE Non-owner Occupied
**Includes Construction & Land Development, Multifamily, CRE Non-owner Occupied, CRE Owner Occupied
***Includes Construction & Land Development, Multifamily, CRE Non-owner Occupied, CRE Owner Occupied, Farm Land

Fredonia Valley Bank

Loans as a % of Total Capital

Loss Rate as a % of Loan Category
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Capital Stress Test - Credit + Growth Scenarios December 31st, 2023

Benchmark Period 1995Y - 1998Y Scenario 5             
vs. Benchmark

Scenario 6             
vs. Benchmark

Average 2 Year Net Charge-Off  (NCO) 284                                10.17 x                                19.28 x

Average Balance Non-Performing Asset (NPA) 440                                15.89 x                                26.85 x

NCO / NPA 65%                                  0.40 x                                  0.58 x

NPA / RBC 8%                                  6.22 x                                12.37 x

Scenario 5 Scenario 6
5% Growth Rate           

&                       
Minor Recession

15% Growth Rate          
&                       

Major Recession

Reported As of
2023Q4

Allowance for Loan Loss (ALL) 1,070 2,888                               5,474                               
Charge Off est. (T12M Provision*2) >> (160)                                (160)                                

Additional Reserve Est. >> 1,818                              4,404                              
Real Estate Owned (REO) 124

Non Performing Assets (NPA) 406 6,992                               11,812                             
Additional NCL Est. from growth >> 42                                   131                                 

Additional NPA Est. from Bad Credit  >> 6,544                              11,275                            
Scenario 5 Scenario 6

ALL / NPA 264% ALL / NPA >> 41% 46% ALL / NPA -84.33% -82.42%
NPA / AAA 0% NPA / AAA >> 7% 9% NPA / AAA 1488.47% 2176.32%

Pro Forma Time Period 2 years PLLL in NI >> (160)                                (160)                                
 Projected Earnings (mulitple of T12M) 1,738 NI Pre PLLL >> 1,898                               1,898                               AT

Loan Yield (T12M) 5.64% NPA Lost Interest Income >> (371)                                (643)                                BT
ROAA (T12M) 0.87% NPA Credit Loss >> (1,978)                             (4,564)                             BT
ROAE (T12M) 8.96% Tax Adjustments >> 460                                  1,060                               

Sub Chapter-S Status No Growth Benefit >> 73                                   240                                  AT
Effective Tax Rate 21% Net Income >> 81                                   (2,009)                             

Dividends >> (0)                                    (0)                                    
Retained est. net of Provision, Tax & DVD  >> 81                                   (2,009)                             

Retained Earnings to AAA Est >> 0.04% -0.89%
Retained Earnings to T1C Est. >> 0.29% -7.81%

Regulatory Dividend Payout Ratio Limit >> % %

Bank Dividend Payout Est ($ / %) >> 0                                     $ 0                                     $

Special Dividend or Capital Contribution -             Scenario 5 Scenario 6
Common Equity Tier 1 (CET1) 13,877 CET1 Net of Retained Earnings >> 13,958 11,868 CET1 0.58% -14.48%

Tier 1 Capital 13,877 T1C Net of Retained Earnings >> 13,958 11,868 T1C 0.58% -14.48%

Average Adjusted Assets 99,207 107,558                           126,797                           
AAA Growth >> 8,351                              27,590                            Scenario 5 8.42%

Scenario 6 27.81%

Tier 1 Leverage 13.99% T1 Leverage Ratio Estimate >> 12.98% 9.36%
well-capitalized 5.00% 5.00% 5.00% Scenario 5 -1.01%

est. $ excess / (short) 8,917 est. $ excess / (short) 8,580 5,528 Scenario 6 -4.63%

Average Adjusted Assets

18% of loans go bad      
>46% Coverage Ratio

10% of loans go bad      
>41% Coverage Ratio
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Historical Loss Rates December 31st, 2023

HISTORICAL  Loss Rate
PRO FORMA Average 

Loans to Total 
Capital

Starting 
Balances

2YR 
Benchmark

2YR         
Pro Forma

Credit     
Scenario 

3

Credit 
Scenario 

4
2023Q4 2023Q4 Loss Rate Losses Losses Losses

Total Capital 14,947           3.2% 479                1,961       4,503       
426% Total Loans 63,638           0.8% 479                1,961       4,503       

4.09         X 9.40         X Pro Forma
1-4 Family Closed-end 1st Lien 274% 1-4 Family Closed-end 1st Lien 40,941           0.0% -                 

1-4 Family Closed-end 2nd Lien 0% 1-4 Family Closed-end 2nd Lien -                 0.0% -                 
1-4 Family Revolving HELOC 0% 1-4 Family Revolving HELOC -                 0.0% -                 

Construction & Land Development 1% Construction & Land Development 182                0.0% -                 
Multifamily 0% Multifamily -                 0.0% -                 

CRE Non-owner Occupied 50% CRE Non-owner Occupied 7,468             0.0% -                 
CRE Owner Occupied 1% CRE Owner Occupied 171                0.0% -                 

Farm Land 30% Farm Land 4,542             -0.3% (13)                 
Agriculture Production 10% Agriculture Production 1,434             0.0% -                 

Commercial & Industrial 42% Commercial & Industrial 6,350             6.7% 422                
Consumer 17% Consumer 2,547             2.7% 69                  

Leases 0% Leases -                 0.0% -                 
Other Loans 0% Other Loans 3                    0.0% -                 

Benchmark Period
1995Y - 1998Y Average 

Loans to Total 
Capital

Average      
Balance

Annualized   
Loss Rate 

Annual Net 
Charge Off

1995Y - 1998Y 1995Y - 1998Y 1995Y - 1998Y 1995Y - 1998Y
5,466             #DIV/0! #DIV/0!

319% 17,432           0.0% #DIV/0!

1-4 Family Closed-end 1st Lien 165% 1-4 Family Closed-end 1st Lien 9,032             0.0% #DIV/0!
1-4 Family Closed-end 2nd Lien 0% 1-4 Family Closed-end 2nd Lien -                 0.0% #DIV/0!

1-4 Family Revolving HELOC 0% 1-4 Family Revolving HELOC -                 0.0% -                 
Construction & Land Development 2% Construction & Land Development 83                  0.0% -                 

Multifamily 0% Multifamily -                 0.0% -                 
CRE Non-owner Occupied 0% CRE Non-owner Occupied -                 0.0% -                 

CRE Owner Occupied 0% CRE Owner Occupied -                 0.0% -                 
Farm Land 16% Farm Land 878                0.0% (1)                   

Agriculture Production 28% Agriculture Production 1,539             0.0% -                 
Commercial & Industrial 37% Commercial & Industrial 2,007             3.3% 67                  

Consumer 71% Consumer 3,889             1.4% 53                  
Leases 0% Leases -                 0.0% -                 

Other Loans 0% Other Loans 6                    0.0% -                 

Real Estate   
Collateral

Non        
Real Estate 
Collateral

Real Estate   
Collateral

Non        
Real Estate 
Collateral

Taylor Advisor Notes                                      
> Pro Forma loss rate is a multiple of the 
benchmark loss rate based on time horizon 
modeled                                                            
> Loss rate are calculated as sum of net 
charge-offs for the full year over average 
loans.                                                                 
> Worst Historical Four Year Period 
Experienced by the bank was used to 
formulate assumptions                                      

Fredonia Valley Bank
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     Activity Monitor Summary February 29, 2024

CUSIP Type Issuer Coupon Maturity Par (000) TEY Duration Activity
3134GXM7 Govt FEDERAL HOME LN MTG CORP 3.00 8/25/2025 500              4.94        0.50                 Sold, Matured, or Called
61690UTD CD MORGAN STANLEY BK N A 1.80 2/6/2024 249              1.75        0.18                 Sold, Matured, or Called

Fredonia Valley Bank
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Cash Flow Base Case February 29, 2024

Sector Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Government 36               17               27               11               6                 42               538             17               177             11               6                 42               
Runoff Bk Yld -                        -                        -                        -                        -                        -                        4.61                      -                        3.70                      -                        -                        -                        

Corporate 3                 9                 9                 3                 255             512             3                 9                 9                 3                 3                 255             
Runoff Bk Yld -                        -                        -                        -                        2.25                      3.33                      -                        -                        -                        -                        -                        1.85                      

Municipal 245             20               341             21               2                 247             233             320             17               221             2                 45               
Runoff Bk Yld 4.41                      -                        2.65                      -                        -                        2.82                      4.03                      4.66                      -                        2.38                      -                        -                        

Securitized 23               23               23               22               22               22               22               22               21               21               21               21               
Runoff Bk Yld 2.02                      2.02                      2.02                      2.02                      2.02                      2.02                      2.02                      2.03                      2.03                      2.03                      2.03                      2.03                      

Other -              -              -              -              -              -              -              -              -              -              -              -              
Runoff Bk Yld -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        -                        

Total 313             71              405             59              289             831             807             375             230             260             34              367             
Runoff Bk Yld 4.16                     2.02                     2.61                     2.02                     2.24                     3.16                     4.41                     4.51                     3.52                     2.35                     2.03                     1.86                     
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Duration Shock February 29, 2024

Sector - 300 bps - 200 bps - 100 bps base + 100 bps + 200 bps + 300 bps

Government 4.34                         5.99                         6.82                         7.15                         7.19                         7.07                         6.90                         
Corporate 1.08                         1.07                         1.06                         1.05                         1.04                         1.04                         1.03                         
Municipal 5.09                         5.44                         5.75                         5.97                         6.05                         6.01                         5.90                         
Securitized 2.92                         3.06                         3.23                         3.33                         3.31                         3.27                         3.31                         
Other -                           -                           -                           -                           -                           -                           -                           

Total 4.39                         5.16                         5.60                         5.80                         5.82                         5.73                         5.59                         

 -
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 6

- 300 bps - 200 bps - 100 bps base + 100 bps + 200 bps + 300 bps
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Price Change Shock February 29, 2024

Sector - 300 bps - 200 bps - 100 bps + 100 bps + 200 bps + 300 bps

Government 21.19                               14.74                               7.37                                (7.01)                               (13.47)                             (19.35)                             
Corporate 3.27                                2.15                                1.08                                (1.03)                               (2.06)                               (3.09)                               
Municipal 16.85                               11.22                               5.56                                (5.36)                               (10.39)                             (15.07)                             
Securitized 9.89                                6.70                                3.38                                (3.32)                               (6.38)                               (9.45)                               
Other -                                  -                                  -                                  -                                  -                                  -                                  

Total 17.01                              11.52                              5.71                                (5.42)                              (10.41)                            (14.97)                            

Benchmarks
3 Yr Treasury 8.59                                5.63                                2.77                                (2.68)                               (5.27)                               (7.77)                               

5 Yr Treasury 14.71                               9.55                                4.65                                (4.41)                               (8.60)                               (12.58)                             

7 Yr Treasury 20.46                               13.15                               6.34                                (5.91)                               (11.42)                             (16.56)                             

10 Yr Treasury 27.45                               17.38                               8.26                                (7.50)                               (14.31)                             (20.50)                             

15 Yr Treasury 44.10                               27.40                               12.79                               (11.22)                             (21.07)                             (29.74)                             
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