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Agenda

= |ntroductions

= Recap last conversation

= Qverall balance sheet observations

= Review ALCO packet — compare to Taylor Advisor process

= Deeper dive into Taylor Advisors Investment Management process

= Next steps
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Recap of Our Last Conversation

e Continued evolution of ALCO — you have made significant progress in the past few years in this
area. Our tools, expertise, strategy & perspective would take this to the next level.

» Redirected Productivity — often, banks do a significant amount of manual report work that can
be done by the Taylor team, which will save you time & resources. This process will maximize the
bank's human capital and give you better output leading to better decisions.

e Cost of Funds - the team has concerns about the recent COF acceleration. We'll leverage our
expertise, strategies, and tools to help lower funding costs.

» Additional Perspective - by facilitating 400+ ALCOs per year with 130+ community banks, we
have a unique perspective allowing us to bring you actionable strategies to improve NIM over
time.

e Valuable Resources — We can become the equivalent of 3 or 4 part-time FTEs to help support
your executive team, such as:
* ALM Manager
* Assistant Treasurer
* |nvestment Analyst
* Balance Sheet Consultant
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Starting with the end in mind

_ Net Interest Income Change in
Our Typical Client: Earnlng Asset | thousands of dollars (due to Yield
Size change in basis points)
(in $000) 5
/770,000 77 1,232 1,925
790,000 79 1,264 1,975
810,000 81 1,296 2,025
Investments 0
50,000 ) 115 250
60,000 6 138 300
70,000 7 161 350
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HUB | Taylor Advisors at a Glance

"  Founded in 2002 & Acquired by HUB in 2022

= 140+ Balance Sheet Management (ALCO) Clients

- Capital, Interest Rate Risk, Liquidity, Funding, Investments, etc.

- $99.3 billion consolidated total assets

= 140+ Investment Advisory/Consulting Clients

- Investment Advisors: Discretionary, Non-Discretionary, and Co-Managerial
- Taylor Advisors is not a broker/dealer, Bank does not give up control
- $16.8 billion assets under management

»  S$5.9 billion in municipal bonds (taxable & tax-free)

» $10.9 billion in non-municipal bonds (agency, mbs, cmo, cmbs, sba, etc.)

= S50 Billion Investment Fund Consultant
- United States Department of Energy
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Taylor Advisors Providing Education to the Industry
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Publications

Reprioritizing the Margin: How to
reinvent the ALCO meeting — May 2022

TENNESSE l-BANKERS

ASSOCIATIONG

WP

FLORIDA BANKERS ASSOCIATION
Al
Bank
Director

Q Assessing Balance Sheet Opportunities
[ and Risks — July 2020

Deposit Diaries — Managing Funding
Costs Amid Excess Liquidity and Rising
Rates — March 2022

Bond Price Volatility: Keep Calm and
“Carry” On — Apr. 2020

Balance Sheet Opportunities: Create a
Path to Outperformance — Dec. 2020

Gaining Confidence Through Stress-
testing and Planning — May 2020

TENNESSE PBANKERS

ASSOCIATIONG,

NCBANKERS Loan Pricing: Avoiding Costly Mistakes

— Feb. 2020
’ Funding Costs Still on the Rise: Betas Hit
S
‘ ()

the Accelerator — Aug. 2019
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CHIEF EXECUTIVE OFFICER AFFILIATION PROGRAM

Breakout Se| TAY'.OR
Profitability Performance and Balance Sheet Snapshot - 2023Q4 o HUB z ADVISORS
Facilitated by Tod InsBank Strategize Prosperity
Omar Hinojosa, C 2106 Crestmoor Road Nashville, TN 37215 700 N. Hurstbourne Parkway
Louisville, KY 40222
Improving profital Performance Rankings www.tayloradvisor.com
common. In a con|
Evaluating how yq | InsBank versus UBPR Peer Group* | Performance Rankings
outperformance.. UBPR Peer 200
Group Percentile
2023 CEO Af Metric InsBank Average** Rank
Spring Meet Net Yield on Investments (FTE) 424 2.67 92% s-.00
: Interest Yield on Total Loans 6.59 6.14 73%
Park City, U] I':Iar n Earning Asset Yield (FTE) 6.47 5.23 89%
SEaAtEae. Disszct'lon Interest Expense to Avg. Earning Assets 3.19 1.81 96% 0
Net Interest Margin (FTE) 3.28 3.42 43%
Charleston, Return on Average Assets 1.29 0.96 53%
Net Interest Income Dependency Ratio 0.92 0.86 77% o0
Todd TOYI( InsBank versus Tennessee Banks | 100 _ |
Founder & Manag| Tennessee Bank Percentile
Metric InsBank Average Rank
Net Yield on Investments (FTE) 4.24 2.65 92% e —
Yield on Total Loans 6.59 6.45 61%
Interest N )
Margin Earning Asset Yield (FTE) . 6.47 5.55 85% - ]
Dissection Interest Expense t_o Avg. Earning Assets 3.19 2.03 3% B
Net Interest Margin (FTE) 3.28 3.50 39%
Return on Average Assets 1.29 0.89 75%
Return on Average Eauity : 11,59 9.46 57% o Yield on Investments (FTE) Earning Asset Yield (FTE) Net Interest Margin (FTE)
Net Interest Income Dependency Ratio 0.92 0.86 76% minsBank W UBPR Peer Group AVE. Tennessee Bank Avg.
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Balance Sheet Mix Analysis

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4
Cash & due from depository institutions 36,574 78,425 23,543 37,299 44,293 44,857 57,446
Federal funds sold and Repos 5,001 12,001 98 100 100
Total securities 17,039 21,606 38,280 47,600 50,764 53,564 58,161
Net loans and leases 517,870 543,438 639,604 651,830 666,091 663,799 671,993
Bank premises and fixed assets 13,318 13,084 12,848 12,755 12,726 12,662 12,596
Intangibles - - - - -
All other assets 25,068 29,519 34,932 35,449 37,191 36,175 33,511
Total assets 614,870 698,073 749,305 785,033 811,165 811,057 833,707
400,000 543,438 639,604 651,830 oot e e
200,000 517,870
100,000 21 606 58161
e — — — 7,005
2020Y 2021Y 2022Y 1Q23 2023 3Q23 4023
O Repo + FFS + Cash & Due O Total securities Net loans and leases
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Challenges Managing a Bank’s Balance Sheet

Philosophy
—  Lack of Balance Sheet Strategies — creative ideas to improve profitability and/or manage risk
—  Reactive Decision Making Process (Need to continue to be proactive)

Earnings and NIM
— Low Earning Asset Yields — mix, selection, pricing
—  High Cost of Funds — accelerating funding costs and/or deposit pricing frustrations

Interest Rate Risk — Regulatory Appeasement
— Lacking confidence in the tools to measure, monitor, and control interest rate risk
—  Little to no documentation of various parts of the ALM process (i.e. assumptions)
— Regulators are critical of the ALCO process or IRR measurement tool

Capital
— Understanding capital’s impact on Interest Rate Risk, liquidity, and returns
—  Capital management and monitoring process needs enhancement, including stress testing and dynamic forecasting
—  Lack of comprehensive policy/plan including capital contingency planning

Liquidity — Profit Improvement
— Difficulty with liquidity assessment, management, and monitoring risks, tools, policy, and strategies.
—  Contingent liquidity planning MUST include scenario stress-testing with triggers (a.k.a., Dynamic Cash Flow Testing).

Education/Training
— Needing a succession plan for ALCO/balance sheet management
—  Executives may lack either time, technology, or expertise in balance sheet management
—  Little to no board oversight/education relating to asset liability management (training to executive management/board)

— No independent analysis of the balance sheet, liquidity or investment portfolio
CONFIDENTIAL
9
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UBPR — Net Interest Margin for InsBank

FDIC Certificate # 35521
OCC Charter # 0
Public Report

County: DAVIDSON

Earnings and Profitability

Margin Analysis:
Int Inc (TE)} fo Avg Earn Assals
Int Expense to Avg Eam Assels
Met Int Inc-TE to Avg Eamn Assels

(above/below peer)

FDIC Cerfificate # 3745
OCC Charfer# 0
Public Report

FRE DistrictID_RS5D 7 (967045
County: ELKHART

Earnings and Profitability

Margin Analysis:
Int Inc (TE} fo Avg Earn Assets
Int Expense to Avg Eam Assets
Met Inf Inc-TE to Avg Eam Assels

(above/below peer)

Source: UBPR

X FFIEC

INZBAME: MASHVILLE, TH
One Quarter Annualized Income Analysis--Page 12

1273172023 1213172022
BAMK PG5 PCT BAHMK PGS PCT
6.47 223 a9 247 4.37 a0
3.19 1.81 96 1.67 (.63 T

3.28 342 44 350 370 57

FIRST STATE BANK OF MIDDLEEURY; MIDDLEEURY, IM
Cne Quwarter Annualized Income Analysis—-Page 12

120312023 121312022
BANE PG5 PCT BAMNE PG5 PCT
333 3.23 a7 459 4.37 G4
1.72 1.81 46 0.59 0.65 47

KR 3.42 61 4.00 370 it

CONFIDENTIAL
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Income Statement 1-Ctr-Ann
022172024 10:35:13 AM

Income Statement 1-Qfr-Ann
02/21/2024 10:36:40 AM
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Net Interest Margin Trend Analysis
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ALCO Best Practices

|| O Interest

Investments

Capital Liquidity

S

TAYLOR
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Balance Sheet Strategies

Interest
Rate Risk

& Funding
4
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Taylor Advisors Services

(1-6)

(1-6)

(2)

(4-6)

(3,4)

(1-6)

ALCO Workshop/
Formal ALCO

¢ Net Interest Margin
Improvement

* Balance Sheet Strategies to
Improve Profit and Manage Risk

e Capital Stress Tests: Growth
and Credit

¢ Detailed review of Interest Rate
Risk Reports

¢ Liquidity Analysis Worksheet &
Contingency Funding Scenarios

¢ Meeting Minutes Documenting
Balance Sheet Strategies

Operational Kick-Off meeting

Customized ALCO Presentation/Packet

Co-Facilitate Quarterly ALCO (Education & NIM Management)

ALM Policy and IRR Assumptions Review/Recommendations
Detailed review of various Interest Rate Reports

Deposit Beta and Decay assumptions memo/analysis and/or stress testing
Liquidity Assessment/Management/Policy Review

Liquidity Analysis Worksheet & Contingency Funding Scenarios
Deposit Benchmarking/Funding Analysis

Perform Quarterly Capital Stress Tests (Growth and Credit)
Review/Develop Capital Policy (includes Capital Contingencies)
Balance Sheet Monitor Report (trends/observations/peer analysis)
Quarterly Analytics (Cash Flow, Stress Testing, etc.)

Balance Sheet Strategies for Profit Improvement/Risk Management
Executive Summary Notes documenting Balance Sheet Strategies
Weekly Commercial Loan Pricing Matrix Distribution

Assist in Resolving Examiner Criticisms Associated w/ ALM Issues

CONFIDENTIAL
14
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Planning-Based Balance Sheet Management Process
Kickoff/Operational Meeting (Road Map)

— Review engagement objectives and set deadlines i.e., policy reviews
— Balance Sheet Phases: Liquidity, Capital, and IRR Management
— Prioritization process — Interest Rate Risk vs. Liquidity

— Policy limit appropriateness given new/tougher regulatory & economic environment

Taylor Advisors Co-Facilitates the Formal ALCO, Management ALCO, Executive ALCO Working Group
— External ALM Analyst (Ideas, Opinions, and Analysis)

— Action / Pending items for Taylor Advisors and/or your institution

Balance Sheet Analysis and Strategy Discussion

— Balance Sheet Monitor (Macro) — Trends & Observations
— ALCO Reports (Micro) — GAP, NIM Simulation, and EVE

— Other Internal Reports (CD maturities, rate sheets, wholesale funding, etc.)

Frequent Communication

— Intra-quarter Communication (phone, e-mail, group conference calls, meetings)

— Policy updates, NIM protection strategies, deposit products, whole-sale funding, etc.

0 HUB TAYLOR



Loan Discussion and Pricing

December 31, 2023

Loan Mix Trend Analysis

¥ n [ December 37, 2023
Comparative Pear | nan Yield Analvsis (MRQ) |
. s . December 31, 2023 |
Peer Loan I -1 AV NI.W. A“AI‘]QIS N
WILIAT ~AACC INTA DDICIRMMA A T OYWARND |
.
I
1
3 Mos or Less (%) ILM3N
o 12 12/31/ COMMERCIAL LOAN PRICING MATRIX
ViOs - 0S
D | 3
Repricing within 1| -
pricing "l Taylor Advisors
»EH Commerclal Laan Pricing Matrix
mH BOSRORY
-
1 -3 Yrs (%) | W8 'Loan Crear Specimm Fi o2 Camtenl CHOp Clne
Erime Swap A0 35 S @8 4 ) s Fi3 100 125 15 175 200 300
3 Yrs-5Yrs (%)
Currant Primes Floating Hate 6.25% 526% GE0% S75% 600% 1 625w LUGTSN  TO0%  F35M . TEO% 7B B00%  BISW  0.35%
Repricing in 1-5 Yr| . Currant Prime Swap Bates
Prof't m 1 IYEAR 7 A5% E7I% E96% T21% | FAEW | 7O96% A21%  B46% BTN B9E% 921% 948%  1046%
- 2 ZYEAR T.40% L BES% Ol T.15% I Ao 7.90% 8.15% 8.40% B.65% 8.90% 2.15% 9.40% 10.40%
Senior M 3 SYEAR T 19% GA44% GE9% GO4% | TSR | 76w 7O4% £519%  B44%  B6%E  BIM% DTN 101%%
4 AYEAR 7.04% E20% 654% GFe%l 7 Teased T79% BO4% B2O%  B54%  ATI% S04%  10.4%
5 Vrs - 15 Yrs (%) | [EvEAR | B O3% G18% G4 EEE% [ EoaNO] TAME  Teah  TAd% 08 B4M AGEN B3N 0.9%
™ | TYEAR B T8% & 0% BEW | B | T2fe  TEW  TTEN  BO0Me  A28%  BEMN  ATEN  97TE%
10 IOVEAR 5 55% 5 91% Gas ! Eeow D'Toem b vai%  TESW  TOMN  BI8% B41% BES%  O66%
15 Yrs+ (%) property
Multifami BALLOOM ! RESET AMORTIZATION AVGLIFE RATE
Repricing over 5 Yr| 300 100 160 TAX%
00 10,00 285 e CML Loan PX Matrix
300 15.00 280 7.7
300 20,00 285 Ta2% 7.50%
T 300 2500 290 T21%
A 00 30000 295 T.X0% T00%
' nPLs/Total Loans (%) . - b.00 5.00 e r.2o
i ) C t I i 5.00 10,00 395 7.05%
¥ Rankin) apl a A S0 1500 440 Flli_1
’ l £ () 20000 460 gurs | o
’ L] ] E R B oo -
%
Roserves/HPLs (%) . - £\ 000 R ik .
Rankin| ~r ] 700 7.00 370 T
e T 10000 4,85 B 9% 4.50%
> 700 1500 571 EAR% .
[ 7.00 20,00 15 GBas | i
700 2500 3] 5 B3 150
700 30,00 E 55 BB
d Jan 10,00 FT) 5 S0% 300t
1500 7.5 6.7 T% May-18 Now- 18 Moy 19 Moav-19 May-20 MNaw- 20 May 11 HNowv21 PMay-22
20000 B15 6.73% -
2500 570 6T1% e
30,00 905 5.T0%
1500 B30 BT¥%
2500 1260 £.56% O HUB 7“‘“0R
30.00 15.01 655
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Deposit Discussion and Pricing

Liability Mix Trend Analysis preebervt 2
Com ar . . . = S ”M”Decelmber 31, 2023
pal Comparative Peer Funding Cost Analysis (MRQ)
CD and FHLB Maturity/Repricing Jemher
%0 ‘ Last Year Percent Last Qtr. Parcent Current Qtr. Percent i
200 LINNDICDCOQTAMDIMA THE DNCDANACIT DACLE
DEPOSIT STRATIFICATION
e Wholesa
Brokered . -
150 132 Internet DepositCatesony Treasury FI_ch FDIC Rate SOFR FHLB Brokered National
<2am| Term National ’ o Market
Fed Fung Rate A Cap Swap Index Deposit s
10 verage Deposits
; : 1 month 2.79 0.07 3.63 2% 3.‘ 3.15 3.10
ree Checking ——— -
050 3 month 3.33 0.15 4.30 3.35 3.76 3.39 3.25
6 month 3.92 0.34 4.73 # 3.89 | | 4.28 3.90 3.95
oo —— Interst Checking 1 year 4.05 0.60 4.95 3.98 4.42 4.15 4.00
2 year 4.22 0.64 4.89 *‘z 4.44 4.35 4.10
Savings 3 year 4.25 0.66 4.90 4.06 4.43 4.40 4.30
4 year 4.16 0.63 1.38 3.93 4.34 4.45 4.30
M 5 year 4.06 0.74 4.71 3.85 4.22 4.45 4.35
oney Market
10 year 3.83 3.63 4.47 4.85
Total Deposits ' Bloomberg FHLB Index. FHLB Index rates will differ slightly from various regional FHLB member banks.
? Brokered Deposit rates represent estimates based on a review of suggested 'All-In’ rates
* National Market Deposit rates based on estimates of expectations for clearing levels on various platforms
Taylor Advisors has prepared this report based on information that it believes to be reliable, but in no way guarantees its
accuracy or completeness. Taylor Advisors makes no representations as to the accuracy.
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CONFIDENTIAL o HUB ADV|S(())RS

17



InsBank ALCO Packet

Taylor Advisor ALCO Packet

Review of Minutes/Agenda
- Covered in ALCO Materials

Balance Sheet/Income Statement

- Covered in ALCO Materials

Loan and Deposit Pricing/Mix
- Covered in ALCO Materials

Interest Rate Risk
- Covered in ALCO Materials

Liquidity/Funds Management
- Covered in ALCO Materials

Capital Management
- No Reports Seen

Investments
- Covered in ALCO Materials

Economic/Rate Discussion
- No Reports Seen

Performance/Peer Comparison
- No Reports Seen

Strategy Discussion
- No Reports Seen

CONFIDENTIAL
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Economic Update
Shape of Yield Curve and Rate Climate

Balance Sheet Discussions
— Peers, NIMs, Trends, etc.
— Loan Pricing Strategies
Capital Planning & Policy (P1)

— Loss Severity Analysis

— Stressed growth/credit scenarios
Liquidity Assessment & Mgmt. (P2)

— Stress-Testing

— Deposits & Funding Strategies

Interest Rate Risk Management (P3)
— IRR Report

— Beta/Decay Assumption Review

— Risk Scorecard/Policy Compliance

Investment Holding Review (P4)

— Analytics, products and compliance

Onus i1
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Balance Sheet Management — Capital (P1)

Equity Capital to -
Assets 10.73 10.59 10.57 ) ) r\‘\ %
Ranking 7 Benchmark Period 2001Y - 2004Y Scenario 5 Scenario 6 J‘/
—_— vs. Benchmark vs. Benchmark {}'
Average 2 Year Net Charge-Off (NCO) 9.15 17.65 9 enchmark %
Tier Or:;zverage 1045 Loan Se Average Balance Non-Performing Asset (NPA) 5,867 6.68 [« 11.27 |x 0)
! Ranking T Construction & L Average Total Risk Based Capital (RBC) 32,388 4.08 [« 3.61 |x 100%
NCO/NPA 47% 0.81 |x 1.25 [x
Agric NPA /RBC 18% 1.64 |« 3.12 |«
Cgr::g:::qat;"kyaz'i‘:r 16.80 1-4 Famil Scenario 5 Scenario 6
Ranking 5 1-4 Famil 5% Growth Rate 15% Growth Rate
1-4 Family R & .
Minor Recession Major Recession
Tier One Capital
Ratio 16.80 CRE Reported As of
Ranking 5 CRE Non 2019Q1 P W
Commq
. . .
= Capital Tool, Policy, and Strategies
v
. . .
<
- Deliverable: Enhance or Change Capital Policy and/or Plan &
2
(o)
UBPR CR . . . 300% Q
UBPR + CRE O — Deliverable: Loan Sector Concentration Detail and Loss
Total CRE
. o
Total CRE Roling 3 Severity Analysis (see example) 50%
Al for Loan L H H H
e — Deliverable: Various Capital Stress Tests
3 Real Estate Owned ( Loan Se
ES Non Performing Assets Construction & Lz .
— Stressed growth scenarios
- AL Agric
"o 1-4 Famil . .
Laren — Stressed credit scenarios (See sample)
Prjected Eamings (muipe of
¢ ' ’ (LRZ;A 1-4 Family R D
. og e o .
: . — Compare capital position to regulatory limits
Efecive 14
) e CRE Non| — e STy —
E Tier 1
g Totl Risk Based Commg Common Equity Tier 1. 10.73% CET1 Ratio Estimate >> 10.81% 7.77% CET1 Ratio
Average Adjusted A well-capitalized 6.50% 6.50% 6.50% Scenario5 f  0.08%)
est. $ excess/ (short) 42,531 est. $ excess / (short) 47,245 16,403 Scenario 6k -2.97%)
Risk Weighted A
o Tier 1 Leverage 9.06% T1 Leverage Ratio Estimate >> 9.13% 6.55% T1 Leverage Ratio
well-capitalized 5.00% 5.00% 5.00% Scenario 5 it 0.07%|
e est. $excess/(short) 48,304 est. $ excess / (short) 53,538 23,850 Scenario 6 4 __-2.50%)
est. $ excess / (sl
Tier 1 Leverage UBPR CLIJ?BEPOR Tier 1 Risk-Based Capital 10.73% T1C Ratio Estimate >> 10.81% 7.77% T1C Ratio
———wicard + well-capitalized 8.00% 8.00% 8.00% Scenario5 f  0.08%)
CE Ser‘fesc:ﬁs Total C| est. $ excess / (short) 27,461 est. $ excess / (short) 30,820 (3,032) Scenario6 4 -2.97%)
flerk RelBased cant well-capit . Total Risk-Based Capital 11.78% RBC Ratio Estimate >> 12.06% 9.02% RBC Ratio
*Includes Construct
est sexcess/sf Tincludes Lonstructiq well-capitalized _ 10.00% 10.00% 10.00% Scenaio5  §  0.28%)
Total Risk-Based Capital *Includes Constructi est. $ excess/ (short) 17,898 est. $ excess / (short) 22,608 (12,750) Scenaio 64 -2.77%)
vel-capitd v++|ncludes Construc
est. $ excess /(s I

CONFIDENTIAL
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Balance Sheet Management — Liquidity (P2)

—=xd

m

Sources and Uses Worksheet

Loans to

Liquid As

Plodgod 5§

Daposits

Stre

[nl

Mote that this is or F58 onhyand doss not

{'n Thoussnds)

1ZMONTH SOURCES AND USES OF FUNDS

R

nodude any FEB subsidianies [FS| or SIFC), 2= their liquidity iz desrmined to be selfsustaining st this time, pus eccludes Mansged Teding Account since those inds 3= managed s=pa

62019 0724H9 i Ea i k] 9 00449 09 1201119 e L2230 D20 D430 20

Beginning Cas) 143
mamne ™ Strategic Liquidity (tools, policy, strategies)
Met Loan G
Security Pu . .
=01 Push — Deliverable: Review Peer Data o
Man-Time D -
i e — How can we improve our process? Why are we different? -
Msturing FH | 001
T — Deliverable: Liquidity Policy and Limits
Maturing Rl
e o — Expanded Contingency Funding Plan Language :
FSFG Depo -
ot e — Deliverable: Liquidity Analysis Worksheets(s) =
s — Measure and monitor asset AND liability liquidity 2
— Deliverable: Pro forma Cash Flow Scenario/Analysis Worksheet(s)
- iquidity u ing iquidity availability -
Stressed liguidity measured & contingent liquidity availabilit
— Deliverable: Sources and Uses and Early Warning Triggers .
Toisl Prgecied Fundng Sources Ly 30,307 kYY) B8535 00,550 I0TE 45,55 M, 25 85,535 T05TS 15535 _,,E-EE
Projecrad Ner Cashfl ow
Cumul sive Net Cashiiow
Ending Cash Posidon 13,49 33,49 33,143 33,149 33,149 13148 12,14 32,143 33,149 33,145 33145 33,143
Cumul sive FHLE Advances Balance 180,000 185,000 1685 D00 165 00 150,000 180,000 70,1000 180, D0 20, 00 S0 000 2000 e 25,00
Cumul sive FHLE LOC Bslance 4,772 8,710 835 12257 12447 T.457 11,482 2,142 10,882 5372 52
Cumul stive Brokwered CDs Balance 158847 153, 585 1568317 167 231 175,500 170,000 170,000 160, 00D 160,000 160,000 180,000 2 XD

CONFIDENTIAL
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IRR Models

. UBB‘, ALX Consulting

1 _ PERFORM!NEE TRUST
AakerGroup DEINGEINg ! Plansmith
RAYMOND JAMES

FORV/S
C. w
_ oot 29) BANKERSGPS

ﬂ FHN FINANCIAL. STIFEL 0 Thomas Ho Company

Financial Engineering

fISEI'\I_ il FICAST VINING 5| SPARKS

ASSET/LIABILITY MANAGUJENT REPORT SYST 5FOR COMMUNITY 5N KS
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Balance Sheet Management — Interest Rate Risk (P3)

Falling vs Rising Rate Cycle & Deposit Betas |

2019-2020 Falling Rate Cycle

Static IRR Profile

What-If Analysis

Non-Parallel Net

Interest Inc

3 T

15t Quarter

Non-parallel Shift|
Review Assumpti
Update Risk Scor

Present Most Req|

Jath Quarter

111'1

LI I I |

Fallina vs Rising Rate Cvcle & Denosit Betas

Interest Rate Risk Calendar

1st

2nd

b |

b

B B B |

3rd

4th

= Manage IRR exposure and earnings volatility in different rate
environments

— Complete policy review — set appropriate policy limits

— Review assumptions (input)

— Deliverable: Annual Assumptions Memo

— Deliverable: Deposit Beta assumptions review

— Bank deposit Analysis and/or stress testing

— Deliverable: Deposit Decay assumptions review

— Bank deposit Analysis and/or stress testing
— Review Asset Liability reports (output)

— Deliverable: Inclusion/Review of select IRR pages in B.S. Management
presentations

— Deliverable: Review and/or recommend Periodic “What-if” analysis

— Deliverable: Annual Back Testing

Interest

Rate Risk

Update RiSK Sscorecard
Policy Review

2. 0T

_I'l'N'I'ITﬁETBmE" ~29.3306 28,3505 2.5/ .02 | AL R =t B I 0 T 3%
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Risk Score Card (Liquidity, Capital and Interest Rates)

Risk Scorecard
1273172018
Policy Cumrent Results Wiin Guideline
Guideline (December 2018) (YIN) 9/30/2018 6F30/2018 3312018 123172017 Q02017 |6RA0201T | 332017 1213172016
Interest Rate Risk
Net Interest Income at Risk (1 ¥r): NIl Max. Change
Shocked up 400 bpts -29.00% -10.52% Y -13.41% -13.05% -13.87% -13.30% -12.43% -13.00% | -147%% | -B.64%
Shocked up 300 bpts -18.75% -T.51% Y -9.71% 09.22% -9.97% -0 58% -8.99% -945% | -1075% | 627T%
Shocked up 200 hpts -11.00% -4 77% Y -6.25% -5 B4% -G.35% -6.18% -5.86% H22% | -T.12% -4.23%
Shocked up 100 bpts -5.00% -2 30% Y -3.02% =2 81% -3.13% -3.15% -3.10% -327T% | -3.78% -2.31%
Shocked down 100 bpts -5.00% 1.78% Y 1.78% 1.57% 1.50% 1.75% 0.51% 0.24% 40.02% -1.98%
Shocked down 200 bpts -11.00% 0.22% Y 1.71% 0.68% NIA MNIA MIA MNIA MNIA NIA
Shocked down 300 bpts -18.75% NIA Y /A NiA NIA MNIA MNIA NIA NIA NIA
Shocked down 400 bpts -20.00% MNIA Y MNIA MNAA WA MNIA MIA MNIA MNIA MNIA
Interest Rate Risk
MNet Interest Income at Risk (2 Yr): NIl Max. Change
Shocked up 400 hpts -28.00% 3.10% Y -1.10% 1.03% -0.35% 1.01% 1.35% 0.35% -2.94% 4.01%
Shocked up 300 bpts -18.75% 3.40% b 0.15% 2.31% 1.20% 2.03% 2.01% 1.22% 40.83% 4.17%
Shocked up 200 hpts -11.00% 2.97% Y 0.78% 2.2T% 1.58% 2.08% 1.85% 1.33% 0.07% 3.26%
Shocked up 100 bpts -5.00% 1.71% hil 0.75% 1.46% 1.02% 1.18% 0.99% 0.72% 0.01% 1.69%
Shocked down 100 bpis -5.00% -1.63% Y -2.56% -3.81% -213% -1.51% -317% -337T% | -362% -4.88%
Shocked down 200 bpis -11.00% -5 61% Y -T.28% 45.35% NI NIA MNIA NIA NIA NIA
Shocked down 300 bpis -18.75% MNIA Y MNIA MNIA NIA MNIA MIA MNIA NIA NIA
Shocked down 400 bpis -20.00% NIA Y MNIA MNIA NI NIA MNIA NIA NIA NIA
Economic Value of Equity: EVE Max. Change
Shocked up 400 bpts -46.50% 2.05% Y -0.21% -3.64% -6.45% 5.57% -1.47% 059% | 65.98% -3.40%
Shocked up 300 hpts -30.50% 379% Y 2.09% 1.52% -0.95% -1.18% 1.29% 1.93% -1.28% 1.02%
Shocked up 200 bpts -18.00% 4.07% Y 2.77% 2.91% 1.64% 1.44% 2.87% 3.30% 1.57% 2.75%
Shocked up 100 bpts -7 50% 2 96% Y 2.32% 271% 1.80% 1.78% 2.62% 2.84% 1.98% 2. 40%
Shocked down 100 bpts -7.50% 6£.23% Y -5.15% £5.23% -4.66% 4.91% -6.61% £.79% | -5.32% -T11%
Shocked down 200 bpts -15.00% -14 73% Y -12 B7% -15.61% NIA MNIA MNIA MNIA NIA NIA
Shocked down 300 bpts -30.50% MNIA Y M/A MiA NIA MNIA MIA MNIA MNIA MNIA
Shocked down 400 bpts -46.50% MNIA Y NIA MNiA NIA MNIA MNIA MNIA MNIA MNIA
Liguidity Risk
Asset Liquidity Ratio| =7% of Total Assels 15.79% Y 12.99% 15 50% 12.94% 14.05% 14.46% 17.34% | 15.60% 27 74%
MNet Non-Core Funding Dependency Ratio =15% 3.92% A 7.07% 6.22% 10.53% 10.73% 9.26%
Fed Funds Purchased| =5% of Total Asseis 0.00% Y 0.49% 0.00% 0.00% 1.60% 0.00% 0.00% 0.00% 0.00%
Operational Liquidity Position| =10% of Total Assets 25 50% A 21.80% 23.90% 20.50% 16.60% 21.90% 2450% | 22 10% 33.90%
Strategic Liguidity Position| =15% of Total Assels 58.90% Y 44.00% 47.10% 43.90% 40.50% 44.90% 47.70% | 47.40% 59.80%
Contingent Liguidity Position| =20% of Total Assels 58.90% A 44 D0% 47 10% 43.90% 40.50% 44 90% 47 70% | 47 40% 59.80%
Stressed Liguidity Position Scenano #1| =20% of Total Assels 36.00% Y 23.80% 27 40% 24.50% 20.70% 24.70% 28.20% | 28.60% 40.30%
Stressed Liquidity Position Scenario #2 | =10% of Total Assets 21.90% A 11.20% 16.00% 16.10% 16.20% 18.00% 21.80% | 23.90% 36.20%
Stressed Liguidity Position Scenario #3| =3% of Total Assels 2.90% N 2.00% 6.90% 340% 1.70% 4.30% 9.00% 11.80% 24.20%
National Market Deposits| <15% of Total Assets 0.00% Y 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Brokered CDs | =5% of Total Assets 0.00% Y 0.00% 0.00% 0.53% 0.53% 0.43% 0.61% 0.63% 0.60%
Reciprocal CDARS/CS| <15% of Total Assets 0.86% Y 0.72% 0.77% 0.53% 0.53% 1.02% 0.97% 1.11% 1.03%
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Balance Sheet Management — Investments (P4)

Yield on Securities TEY (%) 2.19 2.89 4.13 3.23 2.47 2.99 2.14 2.40 3.47
Yield on Securities (%) 2.12 2.89 4an —
s o ’ ) Sector - 150 bps - 100 bps - 50 bps + 100 bps + 200 bps + 300 bps
MBS ($000) 2,026
cwBs (5000) Government 1.87 1.26 0.63 (1.23) (2.43) (3.61)
» w ) Corporate - . - - - -
Fetrorte - " ” Municipal 6.60 4.47 2.29 (5.03) (10.36) (15.68)
— E— W Securitized 4.79 3.20 1.64 (3.79) (8.04) (12.34)
Year 1 Yea
| Sector ‘ 100bp  Base  s200bp | -10bp  Bag][| Other -
Government 13,614 2,414 M6 1,576 Total S : I | I : (13.52)
T e w = Strategic Investments (tools, policy,
Securitized 20074 15492 12,755 19,105 15|
Other - - - - Benchmarks .
Total 35739 19,057 14572 21,500 16|
Runoff BK ¥ld 264 280 275 242 3Yr Treasury St ra teg I e S ) (829)
| Sector ‘ 100 bp Y;:sr: +200bp | -100 bp V;: 5 Yr Treasury (13.05)
oo w7 v Treasury 1 — Deliverable: Investment Report (17.35)
Municipal 53 536 536 a5
Siclér:u'zed won sz ems 40 Yr Treasury 1 ™ . (22.80)
e e T — Bondedge™ Analytics
Runoff Bk Yld 2.6 259 2.64 2.48 15 Yr TrEaSUry 2 (31 '94)
Year 5 Year| L3 L] L] .
S I — Deliverable: Activity Monitor
Government 1,045 3,831 5,863 1,28 10|
[ T — Deliverable: Sector Analysis
Corporate - -
e % AN
Other - - £ £
Total 5.61 3.78
Benchmarks
3 Yr Treasury 4.48 2.96 i
5 Yr Treasury 7.34 4.83 \k
7 Yr Treasury 10.18 6.66 |l
10 Yr Treasury 14.18 9.22 1 \
15 Yr Treasury 23.10 14.73 ‘\Q
6
3 T
o I
®) - 150 bps - 100 bps - 50 bps + 100 bps + 200 bps + 300 bps
9)
(12)
o — CONFIDENTIAL
- 150 bps. - 100 bps - 50 bps +100 bps + 200 bps + 300 bps
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Your Current Investment Portfolio

2020Y 2021Y 2022Y 2023Q1 2023Q2 2023Q3 2023Q4

CMO 8,270 11,386 15,198 17,290 21,655 19,754 20,784
MBS 7,916 9,415 22,623 22,370 21,570 20,639 20,690
CMBS 3 591 387 388 377 4,326 8,272
Govt. Agency 850 214 72 7,552 7,162 6,776 6,318
Other Securities 2,069 2,097
Municipal - -
U.S. Treasury -
Equity -
Total Securities (Fair Value) 17,039 21,606 38,280 47,600 50,764 53,564 58,161
Life Insurance Assets 13,398 13,721 13,721 13,803 13,888 13,975 14,065

25,000

20,000

15,000

R R
3 n w0
10,000 o i, E E 2
o
5,000 § 5
L=} ~N o~
8 3 o -
~ M~ i ] ¥ ' [
cmMo MBS CMBS Govt. Agency Other Securities
d 2020Y M 2021Y M 2022Y W 202301 H 2023Q2 o 2023Q3 M 202304
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Taylor Advisors Portfolio Analytics — Sector Analysis

Sector % of Port. Mkt Value G/L Bk Px Cpn TEY Mk Yld G-Spr 0AS Conv  Eff Dur WAL WAM  Lots
10 Yr MBS (New) 17.6% 7,086 (678) 99.1 1.50 1.74 4.77 75 80 0.1 3.0 3.3 8.4 4
10 Yr MBS (Seasoned) 0.1% 55 (2) 100.4 2.49 1.69 5.73 42 60 0.0 0.7 0.7 1.6 2
15 Yr MBS (Seasoned) 3.0% 1,223 (54) 100.2 2.86 2.57 5.27 63 86 0.0 1.6 1.7 3.9 6
20 Yr MBS (New) 6.3% 2,519 (281) 92.4 1.99 3.45 5.51 176 170 0.2 4.8 6.3 18.8 2
20 Yr MBS (Seasoned) 1.0% 410 (34) 102.7 3.44 2.56 5.18 117 119 0.0 2.9 3.4 8.7 3
30 Yr MBS (Seasoned) 6.6% 2,671 (613) 101.6 2,22 1.96 5.34 165 151 0.2 5.5 7.5 23.5 2
G2 ARM 0.1% 50 (2) 100.4 2.91 4.97 5.93 203 96 (0.3) 1.9 4.3 10.4 6
FN/FH ARM 0.4% 161 (3) 101.8 5.05 5.85 6.95 273 159 (0.4) 1.3 3.2 14.7 9
Agency CMO Floater 4.6% 1,868 3 99.3 5.55 5.90 5.88 178 46 (0.0) 0.2 3.1 15.0 4
Short Agency CMO 0.5% 201 (5) 100.0 1.75 1.39 6.58 117 37 0.0 0.5 0.4 18.4 1
1-3 Yr Agency CMO 4.2% 1,699 (219) 100.2 1.63 1.50 8.72 416 370 0.2 2.0 1.8 171 8
4-6 Yr Agency CMO 16.3% 6,546 (944) 99.7 2.08 2.14 4.96 116 96 0.1 4.9 5.4 26.3 7
7+ Agency CMO 6.5% 2,595 (390) 92.9 1.40 2.64 4.93 124 99 0.3 6.2 7.3 24.9 3
Short Agency CMBS 0.0% 3 (0) 99.8 4.47 3.84 6.96 145 (51) 0.0 0.2 0.2 19.2 1
1-3 Yr Agency CMBS 0.9% 374 (27) 101.9 2,13 0.57 6.00 109 89 0.0 1.3 1.3 16.5 1
GNMA CMBS (Project) 13.3% 5,356 (254) 83.3 1.46 6.22 6.46 266 215 0.2 4.7 5.6 37.9 4
Variable Rate SBA 18.3% 7,365 399 106.8 8.74 7.46 6.28 256 102 0.0 0.7 7.3 19.6 4
Fixed Rate SBA 0.1% 35 (0) 100.0 1.89 1.69 5.39 (15) 14 - 0.1 0.1 0.1 1
Totals 100.0% 40,216 (3,103) 97.9 3.10 3.71 5.64 174 128 0.1 3.3 5.2 20.8 68
*The below securities are not currently available in our analytical software.

Sector % of Port. Mkt Value G/L Bk Px Cpn TEY Lots

G2 ARM 85.79% 7,539 (166) 106.15 6.30 5.91 4

7+ Agency CMO 14.21% 1,249 (179) 94.66 2.00 2.27 1

Totals 100% 8,788 (345) 104.52 5.69 5.39 5
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Taylor Advisors Portfolio Analytics — Cumulative Cash Flow

Scenario Government Corporate Municipal Securitized Other Total Cumulative
Year 1 - 8,292 8,292 16%
Year 2 - - 7,215 7,215 30%
Year 3 - 5,950 5,950 41%
Year 4 - 4,993 4,993 51%
Year 5 - 4,298 4,298 59%
Year 5+ - - 21,511 - 21,511 100%

Total - - - 52,259 - 52,259
% ofTotal 0% 0% 0% 100% 0%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

Year 1l

Year 2

M Government

Year 3 Year 4 Year 5

M Corporate M Municipal ©Securitized ®Other

Year 5+
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Taylor Advisors Summary Notes

= Summary Notes are sent to clients after each quarterly meeting,
summarizing discussions, action items, and strategies for the following areas:

— Balance Sheet Review

— Net Interest Margin and Peer Analysis
— Capital Adequacy

— Interest Rate Risk

— Liquidity Management

— Deposit Pricing and Funding Mix

— |Investment Portfolio

0 HUB TAYLOR



Balance Sheet Strategies

Interest
Rate Risk

& Funding
4
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Other Consultants vs. Taylor Advisors

Other Software Taylor

Consultants Providers Advisors
SEC Registered +
Investment Advisors
Bond Sales Broker +
Balance Sheet + +
Management
Software Provider + + + +
Municipal Credit + +
Review
Custom ALCO Analysis + + + +
ALCO Minutes +
Custom Policy ? +
Reviews/Process
Documented Strategies + + +
Executable.S-trategles + +
Accountability
Rotating Consultants +
(All CFA Charter Holders)
Weekly Loan Pricing +
Matrix
Weekly Deposit +
Benchmarking Matrix

TAYLOR
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Investments
Asset / Liability
Risk Management

Taylor Advisors

TAYI_O R Services and Pricing

O HUB

InsBank

February 2024

Strictly Private and Confidential

© 2023 HUB|Taylor Advisors, Inc. All rights reserved.
Contents are for the exclusive use of the recipient company and must not be shared with anyone outside of the recipient’s company. o Hu B 7 TAY |.0 R



Taylor Advisors’ Services and Pricing: Stand-Alone Services

 service Quarterly Fee Annual Fee

Balance Sheet Management* $10,500 S42,000

_______ service | AnnualFee (BPS

Investment Advisory — 0.02% (2 bps) $12,000

Legacy Portfolio**

Government Advisory Assets — 0.07% (7 bps)

New Portfolio (Purchases)***

Credit Advisory Assets —

New Portfolio (Purchases)****

0.20% (20 bps) -

All advisory fees are paid quarterly based on the fair market value of the securities. Dollar amounts are shown for illustration purposes and are subject to change based on the fair
market value of the securities. Government Advisory Assets and Credit Advisory Assets apply to all assets acquired on or after the signing of the HUB | Taylor Advisor agreement.

*Balance Sheet Management does not include Taylor Advisors’ Interest Rate Risk Tool.
** Investment Advisory — Legacy Portfolio is based on a portfolio size of $60 Million as of 12/31/2023.

***Government Advisory Assets do not apply to the legacy portfolio and include the following assets: Government-Backed Assets, Treasuries, Agencies, MBS, CMO, SBA, and CMBS.
****Credit Advisory Assets do not apply to the legacy portfolio and include the following assets: Municipals (Taxable and Tax-Free), Corporates, Non-Agencies, and Whole Loans.
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Taylor Advisors’ Services and Pricing: “Bundled” Services

 service Quarterly Fee Annual Fee

Balance Sheet Management* $9,500 (10% discount) $38,000 (10% discount)

AND
| service | AnnualFee(BPS) | AnnualFee($)

Investment Advisory — 0.01% (1 bps) (50% discount) $6,000 (50% discount)

Legacy Portfolio**

Government Advisory Assets —

New Portfolio (Purchases)***

Credit Advisory Assets —

New Portfolio (Purchases)****

0.05% (5 bps) (29% discount) -

0.15% (15 bps) (25% discount) -

All advisory fees are paid quarterly based on the fair market value of the securities. Dollar amounts are shown for illustration purposes and are subject to change based on the fair
market value of the securities. Government Advisory Assets and Credit Advisory Assets apply to all assets acquired on or after the signing of the HUB | Taylor Advisor agreement.

*Balance Sheet Management does not include Taylor Advisors’ Interest Rate Risk Tool.
** Investment Advisory — Legacy Portfolio is based on a portfolio size of $60 Million as of 12/31/2023.

***Government Advisory Assets do not apply to the legacy portfolio and include the following assets: Government-Backed Assets, Treasuries, Agencies, MBS, CMO, SBA, and CMBS.
****Credit Advisory Assets do not apply to the legacy portfolio and include the following assets: Municipals (Taxable and Tax-Free), Corporates, Non-Agencies, and Whole Loans.
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Taylor Advisors’ Bundled Services: Sample Cost Benefit Analysis

Projection
Partner Cost$ |[Cost %|Bank NIM| NIM ($) Service Provided

3.37% $26,623,000

TAY'_O R Quarterly IRR Report Review, Quarterly Liguidity & Stress
; : $ 44,000 | 0.006% 3.47% 527’413’000 Testing, Capital & Stress Testing, Funding & Strategies,

Quarterly Meeting Minutes, Quarterly Investment Analysis,

Investment Advisory, and more.

Quarterly IRR Report Review, Quarterly Liquidity & Stress
Diﬁerence S 44,000 | 0.006% 0.10% $ 79[},000 Testing, Capital & Stress Testing, Funding & Strategies,

Quarterly Meeting Minutes, Quarterly Investment Analysis,
Investment Advisory, and more.

Taylor Advisors primary business is driving safe

Net Interest Income in Dollars 0.100% $ 790,000 and sound financial outperformance
for Every 10 Basis Points (6 CFAs & 3 CPAs)
Breakeven in Basis Points/Dollars 0.006% $ 44,000
Cost Benefit for + Comprehensive ALCO Process, Profit Driven
, e 0.094% $ 746,000 P 0 Statect 4
First 10 Basis Points trategies

*Cost is calculated as the advisory fee (“Bundled” balance sheet management, investment advisory, and municipal advisory) as a percent of average

earning assets of approximately $790Million as of 12/31/23.
CONFIDENTIAL 0 HUB 7TAY|.0R
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