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Agenda

Introductions

Recap last conversation

Overall balance sheet observations

Review ALCO packetompare to Taylor Advisor process

Deeper dive into Taylor Advisors Investment Management process
Next steps
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A

Recap of Our Last Conversation

Increased Strategy in ALCO & Investmeqtgou desire to see more strategies developed and implemented in your ALCO &
Investment meetings. Our entire balance sheet management & investment processes are built around developing proactive
strategies with the bank to improve NIM and manage risk.

Liquidity Management, managing liquidity during the current economic and rate climate is paramount, especially for meeting the
ol y1Qa NRoOdd®(i268F ¥ RSWENI IS 2dzNJ SELISNIA&AST &GN GS3IASaz | yR

Additional Perspective by facilitating 400+ ALCOs per year with 130+ community banks, we have a unique perspective allowing us
to bring you actionable strategies to improve N&did manage risk

Education & Training, there is a need for education & training fory 02 YA y 3 S H fllhizgaki® S e mew éx&Qifes
through oneon-one coaching and frequent intia dzZl NIi SNJ O2YYdzy AOF A2y ® ¢KAA& H6Aff YI EAY

Valuable Resourceswe can become the equivalent of 3 or 4 pirhe FTEs to help support your executive team such as:
A ALM Manager
A Assistant Treasurer
A Investment Analyst
A Balance Sheet Consultant

o HUB TAYLOR



Starting with the end in mind

_ Net Interest Income Change in
Our Typical Client: Earnlng Asset| thousands of dollars (due to Yield
Size change in basis points)
(in $000) 0 5
400,000 400 640 1,000
430,000 430 688 1,075
460,000 460 736 1,150
Investments ’ 9
105,000 105 242 525
125,000 125 288 625
145,000 145 334 125

CONFLDENTIAL o HUB }\'ﬁ\wg&%



HUB | Taylor Advisors at a Glance

A Founded in 2002 & Acquired by HUB in 2022

A 130+ Balance Sheet Management (ALCO) Clients

- Capital, Interest Rate Risk, Liquidity, Funding, Investments, etc.
- $91.2 billion consolidated total assets

A 140+ Investment Advisory/Consulting Clients
- Investment Advisors: Discretionary, NDiscretionary, and Ghlanagerial
- Taylor Advisors is not a broker/dealer, Bank does not give up control
- $18.3 hillion assets under management
U  $6.6 billion in municipal bonds (taxable & te&e)
U $11.8 billion in normunicipal bonds (agencymbs cmo, cmbs sba etc.)

A $50 Billion Investment Fund Consultant
- United States Department of Energy

CONFIDENTIAL
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Taylor Advisors Providing Education to the Industry

/), CFA Society TAYLOR American
S Louisville o HUB P4l Bankers
R The Georgia Socie (ANSA! ERS
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1) & - e
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ADVANCING THE STATE OF BUSINESS
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() FHLBANKS

S= IOWA BANKERS
FHLBank

INDIANAPOLIS

wba

WESTERN BANKERS ASSOCIATION
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F H LBAk Community g(eBrsIAAsloglon of Ohio

CBAD Service Corporation
CBAO Insyran‘:e Agency, Inc.

N

FHLB
Chlcago

A T LANTA
A FEDERAL HOME LOAN BANK

TSCPA

Tennessee Society £ CPAs

Pt

K.

Certified Public Accountants
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ILLINOIS
BANKERS
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FLORIDA BANKERS ASSOCIAHON

] \ Graduate School
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CONSULTING + SOLUTIONS

Sheshunoff coveoenra
6
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FLORIDA BANKERS ASSOCIATION

Al

Bank
Director

200

TENNESSEEBANKERS
ASSOCIATION Service Since 1890w

Publications

Reprioritizing the Margin: How to
reinvent the ALCO meetingMay 2022

Deposit Diarieg Managing Funding
Costs Amid Excess Liquidity and Rising
Ratesc March 2022

Bond Price Volatility: Keep Calm and
a/ I NN@Apr. 2029

Balance Sheet Opportunities: Create a
Path to Outperformance Dec. 2020

Assessing Balance Sheet Opportunities
and Riskg July 2020

Gaining Confidence Through Stress
testing and Planning May 2020

NCB ANKERS Loan Pricing: Avoiding Costly Mistakes

9

¢ Feb. 2020

Funding Costs Still on the Rise: Betas Hit
the Acceleratog Aug. 2019
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Balance Sheet Mix Analysis

2019Y 2020 2021Y 2022Q2 2022Q3 202204 2023Q1
Cash & due from depository institutions 20,185 56,879 73,034 38,174 15,259 14,986 14,107
Federal funds sold and Repos 6 6 - 762 1,860 5,974 10,641
Total securities 52,220 64,287 115,615 136,421 135,130 134,490 132,731
Net loans and leases 227,809 233,498 241,527 249,542 266,386 263,756 269,817
Bank premises and fixed assets 4,440 4,333 4,162 4,014 3,960 4,082 4,027
Intangibles - - - - - - -
All other assets 9,131 8,814 9,556 10,126 10,630 9,984 9,862
Total assets 313,791 367,817 443,894 439,039 433,225 433,272 441,185
500,001
450,001
400,000
50,001
Jonooe s el 266,386 263,756 269,817
250,001
233,498
200,001
227,800
150,001
115,615
100,000 136,421
64,287 135,130 134,490 132,731
50,000 52 270
20,191 38,936 17,119 20,960 24,748
2019Y 20207 2021Y 2022 3Q22 4Q22 1Q23
O Repo + FFS + Cash & Due O Total securities Net loans and leases

CONFI7DENTIAL o HUB TAYLO_R
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A Philosophy
Lack of Balance Sheet Strategiesreative ideas to improve profitability and/or manage risk
Reactive Decision Making Process (Need to continue to be proactive)

A Earnings and NIM

Low Earning Asset Yieldamix, selection, pricing
High Cost of Funds accelerating funding costs and/or deposit pricing frustrations

A Interest Rate Risk Regulatory Appeasement
Lacking confidence in the tools to measure, monitor, and control interest rate risk
Little to no documentation of various parts of the ALM process (i.e. assumptions)
Regulators are critical of the ALCO process or IRR measurement tool

A Capital
' YRSNEOFYRAY3I OFLAGEEQa AYLI OO 2y LYGSNBad wliadS wials tAldzZARAGES
Capital management and monitoring process needs enhancement, including stress testing and dynamic forecasting
Lack of comprehensive policy/plan including capital contingency planning

A Liquidity ¢ Profit Improvement
Difficulty with liquidity assessment, management, and monitoring risks, tools, policy, and strategies.
Contingent liquidity planning MUST include scenario stréssting with triggers (a.k.a., Dynamic Cash Flow Testing).

A Education/Training
Needing a succession plan for ALCO/balance sheet management
Executives may lack either time, technology, or expertise in balance sheet management
Little to no board oversight/education relating to asset liability management (training to executive management/board)
No independent analysis of the balance sheet, liquidity or investment portfolio

TAYLOR
CONFgDENTIAL o HUB 0



UBPR; Net Interest Margin for The Murray Bank

FRE District/ID_R35D &/
County: CALLOWAY

FDIC Cerfificate # 35161 2519242
OCC Charter # 715534

Public Report

Earnings and Profitability

Margin Analysis:
Int Inc (TE) fo Avg Earn Aszets
Int Expensze to Avg Eam Assets
Met Int Inc-TE to Avg Eamn Asselz

(above/below peer)

14735 FRE District/ID_R35D &/ 837149

County: HICKMAMN

FDIC Certificate #
QCC Charfer # 0
Public Report

Earnings and Profitability

Margin Analysis:
Int Inc (TE) to Avg Earn Assels
Int Expense to Avg Eam Aszsets
Met Int Inc-TE to Avg Eam Assels

(above/below peer)

Source: UBPR

-kFFllsc

MURRAY BANK, THE; MURRAY
One Quarter Annualized Inccrr'e,-.nalysm--F'age 12

033172023 03051 (2022
BAMK PG102 PCT BAMK  PG102 PCT
3.90 413 4 2592 32 29
1.04 1.01 33 ﬂ- 3-3 0.30 T2
2.56 3.12 36 2.89 25

FIRST COMMUNITY BANK OF THE HEARTLAND, INC.; CLINTOMN, KY
Cne Quarter Annualized Income Analysis—-Page 12

0303172023
BANK PGS PCT

030312022
BANK PGS PCT

2.06 4.54 L 4.33 .42 a0

1.47 0.99 a1 0.36 023 T
3.58 354 33 398 316 a0

+82
bps

CONFIDENTIAL
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Income Statement 1-Qtr-Ann
062872023 10:22:19 AM

Income Statement 1-Ctr-Ann

0

7032023 9:28:19 AM
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Comparative Peer Net Interest Margin Trend Analysis

5.90 /\
/, \ Long Time Clients
5.40 i N
4.90
LT Clients Avg I

4.40 144 bps higher
3.90
3.40
2.90
2.40 T T T T T T T T T T T T T

201904 2020Q1 2020Q2 2020Q3 2020Q4 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1

= « Peoples Bank of the South Greeneville Federal Bank, F.S.B. = Coffee County Bank == «=The Bippus State Bank

e sgood Bank esese CenterBank e Bank of Columbia exem» The Murray Bank

Source: S&P Global CONFIDENTIAL o HUB Xﬁ\wg&%
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Taylor Advisorg Net Interest Margin Performance for Banks

Taylor Advisors Performance
Net Interest Margin - Fully Taxable Equivalent

alTAYLOR

Net Interest Margin Performance
Balance Sheet Management Clients

Time Taylor Advisors
. New Clients Tenured Clients Non-Clients Outperformance
Period :
(Tenured Clients)
T12M 3.35 3.55 3.42 +0.13
2022 3.25 3.47 3.33 +0.14
2021 3.46 3.43 3.28 +0.15
2020 3.61 3.62 3.49 +0.13
2019 3.76 3.84 3.78 +0.06
2018 3.69 3.90 3.80 +0.10
2017 3.96 3.96 3.76 +0.20
2016 3.80 3.86 3.70 +0.16

The Murray BarR a
TA Tenured Clients T12M median is 3.55%, 57 bps higher TtenMurray Bank

¢ mMHa bSi

LYydSNBai

CONFIDENTIAL
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SHESHUNOFF CEO AFFILIATION 3/8/2023:
HOW WOULD YOU RATE YOUR ALCO PROCESS WHEN
COMES TO DRIVING PROFITABILITY AND STRATEGIES

S5 Po

A. Above Average
B. Average
C. Below Average

CONFllg)ENTIAL o HUB }\'ID\\WS.(()]R%



& 2 K ¢hduldan ALCO and Investment
process look like?
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ALCO Best Practices

|| S

Investments

Capital

CONFIDENTIAL o HUB Kﬁ\%%&%

14



Balance Sheet Strategies

Interest
Rate Risk
5

& Funding
4

CONFIIE)ENTIAL o HUB {%%QR%



Taylor Advisors Services

ALCO Workshop/
Formal ALCO

_ wNet Interest Margin
(1 6) Improvement

(1—6) wBalance Sheet Strategies to
Improve Profit and Manage Ris

(2) wCapital Stress Tests: Growth
and Credit

(4—6) wDetailed review of Interest Ratg
Risk Reports

(3 ,4) wLiquidity Analysis Worksheet &
Contingency Funding Scenarios

(1_6) wMeeting Minutes Documenting
Balance Sheet Strategies

Operational KiclOff meeting

Customized ALCO Presentation/Packet

CoFacilitate Quarterly ALCO (Education & NIM Management)
ALM Policy and IRR Assumptions Review/Recommendations
Detailed review of various Interest Rate Reports

Deposit Beta and Decay assumptions memo/analysis and/or stress testing

Liquidity Assessment/Management/Policy Review

Liquidity Analysis Worksheet & Contingency Funding Scenarios
Deposit Benchmarking/Funding Analysis

Perform Quarterly Capital Stress Tests (Growth and Credit)
Review/Develop Capital Policy (includes Capital Contingencies)
Balance Sheet Monitor Report (trends/observations/peer analysis)
Investment Sector Recommendations with Product Examples

Quarterly Investment Analytics (Cash Flow, Stress Testing, etc.)
Balance Sheet Strategies for Profit Improvement/Risk Management

Executive Summary Notes documenting Balance Sheet Strategies
Weekly Commercial Loan Pricing Matrix Distribution
Assist in Resolving Examiner Criticisms Associated w/ ALM Issues

CONFIDENTIAL
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PlanningBased Balance Sheet Management Process
A Kickoff/Operational Meeting (Road Map)

Review engagement objectives and set deadlines i.e., policy reviews
Balance Sheet Phases: Liquidity, Capital, and IRR Management
Prioritization process Interest Rate Risk vs. Liquidity
Policy limit appropriateness given new/tougher regulatory & economic environment

A Taylor Advisors G&acilitates the Formal ALCO, Management ALCO, Executive ALCO Working Grou

External ALM Analyst (Ideas, Opinions, and Analysis)
Action / Pending items for Taylor Advisors and/or your institution

A Balance Sheet Analysis and Strategy Discussion
Balance Sheet Monitor (Macrq)Trends & Observations
ALCO Reports (MicrQ)GAP, NIM Simulation, and EVE
Other Internal Reports (CD maturities, rate sheets, wholesale funding, etc.)

A Frequent Communication
Intra-quarter Communication (phone;mail, group conference calls, meetings)
Policy updates, NIM protection strategies, deposit products, wAsale funding, etc.

o HUB TAYLOR



The Murray Bank ALCO Packet

Taylor Advisor ALCO Packet

Review of Minutes/Agenda
- No Reports Seen

Balance Sheet/Income Statement
- Covered in ALCO Materials

Loan and Deposit Pricing/Mix
- Covered in ALCO Materials

Interest Rate Risk
- Covered in ALCO Materials

Liquidity/Funds Management
- Covered in ALCO Materials

Capital Management
- Covered in ALCO Materials

Investments
- Covered in ALCO Materials

Economic/Rate Discussion
- Covered in ALCO Materials

Performance/Peer Comparison
- No Reports Seen

Strategy Discussion
- Covered in ALCO Materials

CONFIDENTIAL
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Economic Update
Shape of Yield Curve and Rate Climate
Balance Sheet Discussions

Peers, NIMs, Trends, etc.
Loan Pricing Strategies
Capital Planning & Policy (P1)
Loss Severity Analysis
Stressed growth/credit scenarios
Liquidity Assessment & Mgmt. (P2)
StressTesting
Deposits & Funding Strategies
Interest Rate Risk Management (P3)

IRR Report
Beta/Decay Assumption Review

Risk Scorecard/Policy Compliance
Investment Holding Review (P4)

Analytics, products and compliance

OHus i1



Loan Discussion and Pricing

March 31, 2023

Loan Mix Trend Analysis

Comparative Peer Loan Yield Analysis (MRQ) e
1-4 ') . March 31, 2023 |
- Peer Loan Ranricina Analusie |
c WAMILIAT AACC INTA DDIAIRMS AT AARND
o
2 LOAN PRICING FOR MORTGAGES
Tol
Muy 1]
F Tof
al
Vi
Ag 1 3 Mos or Less (%) ILM3N
c COMMERCIAL LOAN PRICING MATRIX
¥id 3 Mos - 12 Mos (%) 12/31/
All 1D 3
To vi Repricing within 1 Yr| .
» Taylor Advisors
! . |y Commerclal Laan Pricing Matrix
Yi wy :
Nel o
1Y -3 Yrs (%) Ll ‘o0 et Specinn 2 T Camren] Seap G
Prline Swap T TR S0 o@s [0 ] A0 s 100 125 150 15 200 300
3Yrs - 5 Yrs (%)
vi Currant Primed Fleating Bake 65.25% 5.25% 5 50% 57T5% 6 00% £.25% 675% 7.00% T.25% T 50% TT5% 8.00% BI5% 9.25%
b Repricing in 1-5 Yrs Current Prime Swap Bates
Proflt m 1 1YEAR 7 A5 B.T1% I FAB% | 796% A21% S45% BT BN 921N 945% 10, 45%
) . 2 TYEAR 7 A0 4 6E5% Fyapw | 7ome  815% £40%  B65% B90% 915% 940%  1040%
¥i Senior M( 3 SYEAR T 10% Badn | OTAD § 7Ec TEMSL B0 BAMM  BETE BOMS DITW 1D1T%
4 AYEAR 7.04% 6.29% 7 TErel TP BO4%  B29%  BS4% BT% UM% 10.04%
o g | SYEAR | 5 S3% B18% _EEINOR TaMe  TELN  TEIN AEe B4 AGEN BSIN 99IN
5Yrs - 15 Yrs (%) H . I - oy . . .
.I'l FrEAR 6 8% 60% L T.20% TF.53% T % 807 8.28% A53% arms 9.78%
Y 108 10YEAR & G5% 5 S1% [0 T 16% F41% T 5% T91% 8. 16% B41% 8 65% 5 B5%
15 Yrs+ (%) pr0perty
Multi N BALLOOM | RESET AMORTIZATION ANGLIFE RATE
Repricing over 5 Yrs| 300 100 160 TAX%
00 10,00 285 T CML Loan PX Matrix
300 15.00 280 7 73%
Tn 100 20.00 285 T.20% 7.50%
ig 300 2500 290 T.21%
vig 300 30,00 195 7.H0% T.A0
¥4 NPLs/Total Loans (%) . _— s g |5:~E§3 ;f’f ;ﬁ
g £ B o5
Ranking] c a p Ital /-/ l L0 1500 4.40 Nl 14 |
. £ ) 20000 460 BAT%
=9 . L] ] E ] (R -
Reserves/HPLs (%) ) 500 30.00 4,80 5% .
Ranking] ,-f’ ) 700 .00 3T TOF
— 7.00 10,00 485 B S5% +.50%
// .00 1500 Ldil L EAS: it
[ 7.00 20.00 615 E8a% |
700 2500 £.40 S 150
T 00 uw 6 55 B B1%
4 Jan 10,00 a0 B S0% 1.0
1500 7.9% B.TT% May-18  Hew 1l May-19  Mow1  May-20  Now 20 Maydl Beedl Mayll
20000 B15 ET¥% -
25,00 B.70 BT1% e
30000 505 6 T0%
15,00 8230 6TI%
2500 1260 £.56% O HUB 7”"‘”-UR
30.00 15.01 AG%
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The Murray Bank Capital Reports

Capital Position

Policy/Benchmark
Compliance

2016 Basel lll Minimum + CCB

Mar-23
Dec-22
Sep-22
Jun-22
Mar-22
Dec-21

Minimum with Phased-In Capital
Conservation Buffer

Well Capitalized

Adequately Capitalized

(A FHNFINANCIAL.

Tier 1 Capital
12.0%
Yes

6.625%

14.5%

14.6%

14.2%

13.9%

14.2%

14.3%
15.0%
14.0%
13.0%
12.0%
11.0%
10.0%
9.0%
8.0%

M =
o ‘;;ﬂr g q'ﬂ- o
= B8.5%
> 8.0%
6.0% - 8.0%
CALCULATION:
Tier 1 Capital

Total Rizsk-Weighted Assets

9.5%
9.0%
&.5%
&.0%
7.5%
7.0%
6.5%
6.0%
5.5%

5.0%

Leverage Ratio

4.0%-5.0%

CALCULATION:
Tier 1 Capital

8.0%
Yes

NiA

9.1%
8.8%
8.6%
8.1%
8.1%
8.5%

MIA

= 5.0%

Avg Assets Used for Leverage

Total Capital Ratio

6.0%
Yes
8.625%
15.7%
14.6%
14.2%
13.9%
14.2%
14.3%
17.0%
16.0%
15.0%
14.0%
13.0%
12.0%
11.0%
10.0%
it o ik
G s
= 10.5%
= 10.0%
£.0% - 10.0%
CALCULATION:

Total Risk Baged Capital
Total Risk-Weighted Assets

Murray Bank
Murray, KY

Page 20

Commen Equity Tier 1 Capital Ratio

5.125%

14.5%

14 6%

14.2%

13.9%

14.2%

14.3%
15.0%
14.0%
13.0%
12.0%
11.0%
10.0%
9.0%
8.0%
7.0%

s o A e s
o @ & o"{b -

= 7.0%

= 6.5%

4.5% - 6.5%

CALCULATION:

Commen Egquity Tier 1 Capital
Total Risk-Weighted Assets

CONFIDENTIAL
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Balance Sheet ManagemenCapital (P1)

Tier 1 Risk-Based Capital
well-capit
est § excess/ (s

Total Risk-Based Capital
well-capit

Equity Capital to
Assets 1073 10.59 10.57
Ranking 7
Tier One Leverage Loan S
Ratio 10.65 .
Ranking 8 Construction & L:
Agric
Common Equity Tier . .
One Capital Ratio 16.80 1-4 Famil
Ranking 5 1-4 Famil
1-4 Family R
Tier One Capital
Ratio 16.80 CRE
Ranking 5 CRE Non
Comm{
Averagy
A
UBPR CR
UBPR + CRE O
Total CRE
Total CRE Rolling 3
Allowance for Loan Loss|
E Real Estate Owned (| Loan S
S Non Performing Assets Construction & L:
4
:
AL Agric
NPA ;
NPl 1-4 Famil
Pro Foma Time 1-4 Famil
Projected Eamings (muiple of
g Loan Yield - il
5 e 1-4 Family R
g ROAE
Sub Chapter-s
fecive To CRE
jecial Dividend or Capital Contril
2 Common Equity Tier 1 CRE Non:
£ Tier 1
H Total Risk Based d Comm{
Average Adusted
Risk Weighted
Est.R)
Common Equity Fier 1
well-capitg
est.§ excess / (8 UBPR
Tier 1 Leverage
T weicwd UBPR + CRE O
est. § excess/ (s Total C|

*Includes Constructiq
**Includes Constructi
***Includes Construc

Benchmark Period ~ 2001Y - 2004Y Scenario 5 Scenario 6
_— vs. Benchmark vs. Benchmark
Average 2 Year Net Charge-Off (NCO) 2,778 9.18 M 17.85 M
Average Balance Non-Performing Asset (NPA) 5,867 6.68 |x 11.27 |x
Average Total Risk Based Capital (RBC) 32,388 4.08 [x 3.61 |x
NCO/NPA 47% 0.81 [x 1.25 |x
NPA /RBC 18% 1.64 |« 312«
Scenario 5 Scenario 6
5% Growth Rate 15% Growth Rate
& &
Minor Recession Major Recession

Reported As of
2019Q1

L0,

A Capital Tool, Policy, and Strategies

Deliverable: Enhance or Change Capital Policy and/or P

Deliverable: Loan Sector Concentration Detail and Loss

Severity Analysis (see example)

Deliverable: Various Capital Stress Tests

Stressed growth scenarios

Stressed credit scenarios (See sample)

Compare capital position to requlatory limits

la

Tier 1 Leverage

est. $ excess /

ESTRUVAIX LA ek ST TSTeMam 2597
Common Equity Tier 1 10.73% CET1 Ratio Estimate >> 10.81% 777% CET1 Ratio
well-capitalized 6.50% 6.50% 6.50% Scenario 5 i 0.08%
est. $ excess/ (short) 42,531 est. $ excess / (short) 47,245 16,403 Scenario 64k -2.97%)
9.06% T1 Leverage Ratio Estimate >> 9.13% 6.55% T1 Leverage Ratio
well-capitalized 5.00% 5.00% 5.00% Scenario5 0.07%)|
est. $ excess / (short) 48,304 est. $ excess / (short) 53,538 23,850 Scenario 6 4  -2.50%)
Tier 1 Risk-Based Capital 10.73% T1C Ratio Estimate >> 10.81% 7.77% TIC Ratio
well-capitalized 8.00% 8.00% 8.00% Scenario 5 i 0.08%
est. $ excess/(short) 27,461 est. $ excess / (short) 30,820 (3,032) Scenario6 4 -2.97%|
Total Risk-Based Capital 11.78% RBC Ratio Estimate >> 12.06% 9.02% RBC Ratio
well-capitalized 10.00% 10.00% 10.00% Scenario 5 0.28%)|
est. $ excess/(short) 17,898 est. $ excess / (short) 22,608 (12,750) Scenario 6 4 -2.77%)|

enchmar

100%

L

300%

50%

CONFIDENTIAL
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Liquidity and Funding
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The Murray Bank Liquidity Reports

THE MURRAY BANK
Liquidity Report - Sources & Uses Statement

Projected total assets

Operating (Primary) Liquidity
A) Cash position

Other Sources of Funds

THE MURRAY BANK
Liquidity Report - Early Warning System

blue >>required management|

red >> policy imit inputs

THE MURRAY BANK
Contingency Funding

Liquidity & Funding Mé]

Policy Limits (exhibit 1)
Operational Liquidity

blue >>required management inputs

THE MURRAY BANK
Funding Gaps

THE MURRAY BANK

Loan Reductions Operational Liquidity] Liquidity Stress Test
Investment Reductions Total Liquidity
3/31/2023
Non Interest B d t growt Total Liquidity % : :
N(;\r,‘v z g:lsing::?o"v%‘hemﬁ grew Uncollateralized Lines blue >>required management inputs
MMDA growth Borrowing Capacity (exibit 3) . 30 days
Retail Time Deposit Growth Discount Window Availal Correspondent Bank - ServisF
Deposit Growth (Public [é'smqmwmdnw Avi Federal Funds Line Fund|ng Needs
B) Total Sources of Funds o Correspondent Bank - Banker; f Policy
Cor;:fnz‘;:"ab”"y % Federal Funds Line Total Brokered Deposits 0 0.0% Limit Current 30 days 90 days 4-6 Months  7-12 Months
Uses of Funds Con Fed Funds Purchaspd 0 0 Projected total 441,180,896 440,191,852 441,248,298 442,448,053  445,000,000)
) rojected total assets ) g a 3 1 g ) d h 0
Loan growth/funded comm:mer:s [A)Total Uncollateralized Lines Securities Sold Under Repo 1,500,000 0.3% !
Investment maturities purchase Funding Concentration (exhil . N PR
Non Interest Bearing deposit reduc] Term FHLB Advances Collateralized Capacit | tFHL? deanies g ggjﬂ Operating (Primary) Li L”d'ty
P nternet Deposits .0%
Now & Savings reduction FHLB Advances / As Y - pos - A) Cash position 18547732 15052412 12790927 12,658,058 15,056,725
MMDA reduction Brokered Deposits Alt ti Funding 1,500,000 0
ernative Funding 1, " B) Total Sources of F|
Retail Time deposit reduction 5 bF’“:e’e"FDeFd‘OS"S/‘ Federal Home Loan Bank
Deposit ion (Pul ublc Term funas Current Borrowings .
o Tom ot o Funding Sources R ] = N FINANCIAL.
n 4
5 Prjsced CahFiow B3] Total Fun 1-4 Family 1st Lien Cash Changes (incl FRB,495,320) -0.8% _ _
e Coctrags Ratio () L Multifamily Securities Maturity & Prepay * 1,620,291 0.49%]F) Total Othersoured ~ ROllOVET Risk Concentratfion
ources ses n :
Cumulative Cashlfow Coverage 90 days - Min Operating FHLB Loan Collateral Funding SOUFCE!S(1,875,029r O |® Total Operatinf
90 days - Min Total Liqui Total FHLB Operating Liquidity
Other sources of operating liquidity 180 days - Min Operating|
Unsecured funding available 180 days - Min Total Liqu Fundi ng Gaps Contingent Liquid
% FHLB availability Fed Discount Window 30 days Liquidity Cus 1st 2.3 46 712 Total
* fhib availability based on stock Risk Indicators CMOs iﬂfred ID:H Month  Months Months Months  Tactical
Capital at Risk (reduced borre SBAs i T T i itional
e T———— R Free Collateral included in Operating Liquidit FundingGap|
E) - less liquidity cushion neede{ ~ Tier 1 Risk Based Capit Total Fed Discount Window Fed Discount
Total Risk Based Capital Cashflow H) Total Secondary Fed Funds Purchased - - - - =
F) Total Other Sources of Operating Liquidi ul g Loans/ C) Total Collateralized Lines : v 0,
mPIAC/hASSEL;“ T Funding Needs l,SO0,000r 0.3% [Total Liquidity ( + Repurchase Agreements 1,639 - - - 1,639
ing Liquidi erenarge OIS Funding Sources (1,875,029) -0.4%)]  Total Li %
) gotaalI -Opfra}gvr;q%u?u'd'tv (©+5) [Inceased Funding Needs. | Total Borrowing Capacityad Fungding Gap> E3’375Y029f % el Laudy %ot jumbo COsHUmbo IRA'S 1733 5149 7804 33349 48,035
perating Liquidi of assets oans / Deposits R » s -Y.
Total Liquidity % of Assets q 3 ifi
L Deczeazzs;,:spi:zgf,;::b?: quidity Cumulative Fundlng Gap Stress Modifiers TOTAL WHOLESALE FUNDING 3372 5,149 7,804 33,349 49,674
- N Brokered CDs available. Total Contingent Liquidity 1 Unfunded commi
Liquidity Cushion available (deducy  £HLB capacity reduced ( Brokered Deposits 2 Demand Deposit
Brokered Deposits available (per p Expectation or actual Re: FHLB Advances 3 Core time dzposl
Additional FHLB Borrowing availabl i i = WHOLESALE BORROWING
Internet Deposits available (per pol| Public Term Funds Optlonal Ity 4 Uncollateralized |
Funding Gap (Cashflow) Response Level Direct Internet Deposits 30 days 5 Securities Cashhf‘ FHLB Advances - - - - =
. . = " 6 No access to brol
Fed Dvlscouva{ndow Fed Discount Window Change in Security Cash Flows up 200 0 0.0% T FALB Loan collat Other S/T Debt _ _ N _ ~
H) Total Contingent Liquidty Level 2 % Fed Funds LOC Ch in Callable FHLB Up 200 0.0%
Should the st ange in Callable p 01 8 Gther LIT Debt - - - - -
— 9
Total Liquidity G +H
Tm?:ul;: Lil“g:\ty"(ju;fH »)Assets I‘ Menepemert : : P 4 10 TOTAL ALTERNATIVE FUNDING - - - - -
£l operatons Notes: Funding Gap less Optionality Impact Scenario Modifierd
= N 1) Marke.t value adjus&mem »The Funding Up 20 (3’3751029) -0.8%
lanagement capacity, but also a realistic 0| ifi i ROLLOVER BALANCE 3,372 5,149 7,804 33,249 49,674
focused response | At the first me] must adiust collateral accordi Modified Operatin , . , ;¥
y Levell |Le PERCENTAGE OF TOTAL ASSETS 0.76% 1.17% 1.77% 7.56% 1.3%
market values can fluctuate c 5.00%
*includes securities with options currently in the money to be ca
Modified Total Li CUMULATIVE ROLLOVER 3372 8,521 16,325 49,674
LSV;OI ;00/ Le CUMULATIVE PERCENT ASSETS 0.76% 1.93% 3.70% 11.26%
.00%

2nd
Year

24,044
24,044

24,044
5.45%

73,717
16.71%

3rd
Year

1,358
1,358

1,358
031%

75,076
17.02%

Murray Bank

Murray, KY

4.5 =5 Total
Years Years Strategic
3,564 - 28,966
3,564 - 28,966
3,564 - 28,966
0.81% 0.00% 6.57%
73,640 78,640
17.82% 17.82%

Page 18

Total

1,639
7,001
78,640

78,640
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Balance Sheet Managementiquidity (P2)

Exhibit D:

Liquidity Ratio Guidelines

Ratio/B4
Asset Li
Non-Co

Sources and Uses Worksheet

0

“|Loans t]

LLLLL

Liquidit]

Liquid

Pledge

[

Core D

Net No

NMDs {

1Volatile

Cumuiive FHLE LOG B

Cumuizive Brokered 0

S2M9
Mote that fhis is for F58 onhyand doss not indude any F5 8 subsidiares F51 or SIFC), 3 their liquidity is determined to be selfsustaining at this time, gus ewludes Mansged Tading Account since those finds a= managed sepa
{'n Thousands) 0620/19 072149 08311439 0930119 3119 L;

e A Strategic Liquidity (tools, policy, strategies)

Deliverable: Review Peer Data

How can we improve our process? Why are we different?
Deliverable: Liquidity Policy and Limits

Expanded Contingency Funding Plan Language
Deliverable: Liquidity Analysis Worksheets(s)

FM;: Measure and monitor asset AND liability liquidity

Secarity Cashiow

Deliverable: Pro forma Cash Flow Scenario/Analysis Worksheet(s)

Stressed liquidity measured & contingent liquidity availability

Deliverable: Sources and Uses and Early Warning Triggers

Tots/ P.qifrg: Funding Sources 54,58 &0,2_0? 3?,-;?3 EE,E_EE EE,E_EE 2-:,;2 -15,5_35 ":_ZE EE,E_EE '-'-:,E_'-'E '-'E,E_EE E-:,E_EE
Frojecred Ner Cashfl ow
Cumul aive Net Cashfiow
Ending Cash Posidon 33,49 3. M9 3149 33148 33149 18 2149 = 33,148 33148 3149 33148
Cumul sive FHLE Advances Balance 180,000 185,000 185,000 165 000 150,000 180,000 70,000 80,00 50,000 50,000 200 00D 8
Cumulmive FHLE LOC Balance - 4,772 6,710 338 12257 12447 & 452 G142 paz 2 2
Cumul aive Brovered CDs Balance 158,847 153,585 156,317 167 231 175,500 170,000 170,000 180,000 160,000 160,000 180,000 8

97.0
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Deposit Discussion and Pricing

March 31, 2023

Liability Mix Trend Analysis

March 31, 2023

Comparative Peer COF Trend Analvsis
Comparative Peer Funding Cost Analysis (MRQ)

Historical COF Analysis in Rising Rate Environment

1.30

March 31, 2023

\ Cost of Total Li |
Cost of Int Bea Cost of Funl
UNDERSTANDING THE DEPOSIT BASE
S DEPOSIT BENCHMARKING MATRIX
cotersb Wholesale
R N Brokered D) FDIC tetional
Cot of HOW Internet C0 — Treasury National FDIC Rate SOFR FHLB' Broker‘e:! Mackat
Rate Cap Swap Index Deposit s
Fed Funds Denosi Average Deposits
0.40 Cost of DDAs eposit Category
o R ~- - 1 month 2.79 0.07 3.63 2.79 | 3.2‘ 3.15 3.10
020 — red Fu ~—_ 3 month 3.33 0.15 4.30 3.35 3.76 3.39 3.25
w— e | , 6 month 3.92 0.34 4.73 ﬁs‘ hzs 3.90 3.95
- Free Checking 1 year 4.05 0.60 4.95 3.98 4.42 4.15 4.00
o Wholesale Fuln —l—/ 2 year 4.22 0.64 4.89 }w 4.44 4.35 4-10
= o] | o Interst Checking 3 year 4.25 0.66 4.90 4.06 4.43 4.40 4.30
...... omaxtoel | PP 4 year 4.16 0.63 1.38 | |73.93 4.34 4.45 4.30
Repurches 4g . 5 year 4.06 0.74 4.71 3.85 4.22 4.45 4.35
Total Other Bo gs
G 10 year 3.83 3.63 4.47 4.85
B4 Money Market ' Bloomberg FHLB Index. FHLB! Index rates will differ slightly from various regional FHLB member banks.
Le ? Brokered Deposit rates represent estimates based on a review of suggested 'All-In’ rates
3 National Market Deposit rates based on estimates of expectations for clearing levels on various platforms
Total Deposits :
Taylor Advisors has prepared this report based on information that it believes to be reliable, but in no way guarantees its
accuracy or completeness. Taylor Advisors makes no representations as to the accuracy.
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The Murray Bank Interest Rate Risk Reports

FHN FINANCIAL.

Met Interest Ing

25% -

20% -

15% -

10% -

5% -

0% 1

6%

-10% -

-15% -

-20% -

-25% -

Current
Change
% Change
Policy

Dec-22
Sep-22
Jun-22

Mar-22

-300 by

-300 by
-10.9

-11.0

M FHNFINA

Alternative Scenario!

1,800 -
1,600 4
1,400
1,200 -

1,000 |

600
Apr-23

Forecasted Net Interest Ing

Apr-23
Base 1,036
UP 400 1,032
Chris Low 1,037
Bear Flattener 1,042

Forecasted Rates Based ol

Mar-23
Fed Funds Rate 500
10 ¥r Treasury 348

Forecasted Rates Based ol

Mar-23
Fed Funds Rate 5.00
10 ¥r Treasury 348

Murray Bank

3 FHN FIN

Economic Value of

EVE
+400 bps 24,275
+300 bps 28,261
+200 bps 31,983
+100 bps 35,160
Flat 37,484
-100 bps 39,308
-200 bps 39,506
-300 bps 38,422
Book Value 28,635

-300 b

% Difference

25.0%
15.0% +

5.0% +
-5.0% +
-15.0%
-25.0% +
-35.0%
-45.0%

I

FHNFINANCIAL.

12-Month Comparative Gap

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000

20,000

Murray Bank

DN 3

Cash/FF
Sec
Loans

Total

NonMaturity

Time
Wholesale/Other

Total
12-Month Gap

% of Total Assets

RSA/RSL

FHN FINANCIAL.

Yield on Earming Assets
Cost of Paying Liskilities
Interest Spread

Cost of Funding E/A

FTE Net Interest Margin
Net Interest Margin

Return on Assets
Retumn on Equity

Total Average Assets
Total Average Eaming Assets
Total Average Liabilities

Total Average Paying Liabilities
Total Average Equity

Total Average Liab. & Equity
Total Average Motionals

Interest Income
Interest Expanss
Off-Bal. Shest Inc/Exp.
Net Interest Income

Provision for Loan Loss

Total Other Income
Total Other Expense

Pre-tax Income

Met Taxes

Met Income

Static Economic Value Assets

Static Economic Value Liabilities

Static Economic Value Of-Bal Shaat
Static Economic Value Equity after Off-
Bal

Static Macaulay Duration Assets

Static Macaulay Duration Liabiiites
Static Macaulay Duration Off-Bal Shaet
Static Mac. Dur. Equity after Of-Bal

Total CapitalTotal Assets

Murray, KY
Page 13

Performance Overview

-200 bps -100 bps Base Case +100 bps +200 bps +300 bps +400 bps
12 month 24 month 12 month 24 month 12 month 24 menth 12month 24 month 12 month 24 meonth 12 month 24 month 12 month 24 month
a7 4.00 417 440 4.37 488 458 521 4.78 5.55 4.03 587 500 8.17
126 0.68 1.36 080 148 085 1683 1.14 1.77 1.34 101 1.54 206 1.73
270 N -3 360 280 382 =2 407 200 421 am 433 302 444
082 048 o0ee o058 1.08 o0.68 1.18 o8z 1.20 0.08 140 1.10 1.50 1.24
304 380 31e 392 329 418 33e 439 347 459 353 476 359 493
304 360 318 392 329 4.18 33 439 347 459 353 476 3.59 433
14 198 155 230 165 257 174 27 183 297 1.90 315 196 332
2036 2512 2222 281 2363 3067 24 80 3249 2592 3415 2679 3564 2755 arm
444738 440316 444 891 450,788 444 970 451,802 445027 452 557 445,080 4533268 445115 453872 445148 454 567
438485 443428 439,138 44401 439,217 445914 430274 445,660 438,327 447438 430,381 448,084 439,395 448,679
413,505 413848 413934 414023 413,830 413802 413745 413917 413653 413881 413589 413854 413539 413,830
320,105 321,387 320,534 321,541 320,430 321,511 320,345 321,438 320,253 321,400 320,180 321,373 320,139 321,349
30.733 35467 30857 30776 31132 3reio 31282 38640 31427 30.445 31525 40.118 31.609 40.736
444238 440,316 444,801 450,708 444970 451,802 445,027 452,557 445,080 453,328 445,115 453,072 445,148 454 587
17,382 18,140 18,330 10,902 19,186 21,885 20,058 23274 20,208 24822 21870 20,279 22307 27,689
4,053 2183 4370 2570 4,756 3.040 5210 3,870 5881 4,300 6,143 4,021 8,805 5,582
13,338 15,957 13,960 17,422 14,440 18,645 14,839 19,604 15,237 20,521 15,526 21,345 15,791 22,127
208 162 208 182 208 162 208 182 208 162 208 182 206 182
2058 2128 20568 2128 2058 2128 2058 2128 2058 2128 2056 2128 2,056 2128
8.832 8.015 8,832 2015 8,832 8.015 8832 2015 8.3z 8.015 8,032 8,015 8,832 8,015
6,256 8.e08 6,878 10,373 7.358 11,568 TI57 12,555 8,145 13.472 8444 14,206 8,700 15,078
6,256 8,908 6,878 10,2373 7,358 11,596 7,757 12,555 2,145 13,472 8,444 14,296 2,709 15,078
438,022 438,022 425,683 425682 413,670 413,670 401,763 401,762 380,480 380,480 3r7.am 3r7.am 364,872 384,878
307416 387416 386.375 386375 376.188 376188 360.603 366.603 357408 357408 348840 348.840 340.803 340.603
39,506 39,506 39,308 39,308 37,484 37,484 35,160 35,160 31,363 31,983 28,261 28,261 24,275 24,275
358 356 360 3.60 368 388 kX ] aee 368 368 38 s 354 354
312 312 aons s 2808 208 292 282 286 286 280 280 274 274
78 To8 soe 3= 10.60 10.60 1mmn 11N 1281 12.81 1363 1383 1476 1478
6.92% 789% 6.96% 8.16% T.00% 8.3T% 7.03% 8.54% T7.06% 8T0% T7.08% 8.84% T.10% 8.96%
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Balance Sheet Managementnterest Rate Risk (P3)

Falling vs Rising Rate Cycle & Deposit Betas |

Static IRR Profile

What-If Analysis

~| Non-Parallel Net Interest Inc

Inte

Fallina vs Risina Rate Cvcle & Denosit Betas

A Manage IRR exposure and earnings volatility in different rate
environments
Complete policy review set appropriate policy limits
Review assumptions (input)
Deliverable: Annual Assumptions Memo

Deliverable: Deposit Beta assumptions review

Bank deposit Analysis and/or stress testing
Deliverable: Deposit Decay assumptions review

Bank deposit Analysis and/or stress testing
Review Asset Liability reports (output)

Y

X Interest

but Rate Risk

L/ |

-
REd
’

.QQ’\/
N
(_)\

|/ Q°

tt NA2RAO G2 K

— Deliverable: Inclusion/Review of select IRR pages in B.S. Management
. presentations
! 5StAPGSNI 6f SY wSOASH | VvRkAZINI NB/O 2f[YeYaSiyar
. Deliverable: Annual Back Testing
WFI ~29.20% —2%.399% 4.8/ 0% T TZ Ede Py Fite =R | |'I
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