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Balance Sheet Optimization: Driving Profitability
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83%

A. Regulatory Appeasement

, 8% 8% gy

B. Profit Improvement == =
S & @ &

S S ¢ ¥ L5

i i F&8 & £8

C. Setting Deposit Rates g & 5 L€
S é? Q@%g

S Q
. . . S.'ék, QQO
D. Regurgitating Information & 8




O HUB TAYLOR
PRE-MEETING SURVEY 4/4/23.
WHAT IS THE PRIMARY OBJECTIVE OF YOUR ALCO MEETING?

55%

A. Regulatory Appeasement
B. Profit Improvement
C. Setting Deposit Rates

D. Regurgitating Information




OHUB TAYLOR
WHICH AREA IN YOUR ALCO MEETINGS DO YOU

OVERWEIGHT?

A. Economy
B. Loan/Deposit Pricing
C. Interest Rate Risk

D. Investments
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HOW WOULD YOU RATE YOUR ALCO PROCESS WHEN IT
COMES TO DRIVING PROFITABILITY AND STRATEGIES?

A. Above Average
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B. Average

C. Below Average
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HOW MUCH DO YOU ANTICIPATE OVERALL DEPOSIT RATES
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A. None

B. Less than 25 bps
C. 25-50 bps

D. Over 50 bps
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WHAT DO YOU THINK ABOUT REIMAGINING YOUR ALCO PROCESS?
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Thank You!

a8 " Todd Taylor, CPA, CFA
& P —

' E-mail: todd.taylor@hubinternational.com o HUB -Iﬁ\\%&%

Website: www.TaylorAdvisor.com
Phone: 502-412-2524
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