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MEET YOUR SESSION SPEAKERS

Brandon Bullock
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Will Craycraft, CPA
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MEET THE TAYLOR ADVISORS TEAM
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O nue THINGS TO KNOW

Registration: Back of your Name Tag - QR Code with Agenda
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G 1 THINGS TO KNOW

Registration: Back of your Name Tag - QR Code with Agenda

Questions for our panelist on day two: Fill Out Cards
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Any Questions?

Write a question for our Q&A panel!
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O nue THINGS TO KNOW

Registration: Back of your Name Tag - QR Code with Agenda

Questions for our panelist on day two: Fill Out Cards

Polling: No clickers on your table - PLEASE PULL OUT YOUR CELL PHONE
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HOW TO PARTICIPATE IN POLLING — CELL PH

7 Text SW370 to 22333 once to join

Messages

New Message Cancel

22333

1021314151617 )1819]0

$|!~1&]l=1#]1L])
# - + &)
ABC @  space @ return

You've joined S W's session
(SW370). When you're done, reply
LEAVE

Powered by PollEverywhere.com

ONES

Text - SW370
and press send

&= | *No need to follow the

link provided.
Responses will be
recorded via SMS.
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HOW TO PARTICIPATE IN POLLING — CELL PHONES
11:05 al T @)

@ o

22333

Text Message
Today 11:05 AM

You've joined S W's session
(SW370). When you're done, reply
LEAVE

Powered by PollEverywhere.com
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What is the Triple Crown?

You score three goals in Hockey

Eat a Kentucky Fried Chicken Leg, Drink
a Bourbon, and Eat a piece of Derby Pie

Winning the Kentucky Derby, Preakness
Stakes, and Belmont Stakes

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




TAYLOR
O nue THINGS TO KNOW

Registration: Back of your Name Tag - QR Code with Agenda

Questions for our panelist on day two: Fill Out Cards

Polling: Look at the clickers on your table

Day 1: 4 Sessions end today by 5:00 - Reception at 6:00 and Dinner at 7:00

Day 2: Breakfast, 3 Sessions end tomorrow by 12:00 - Box Lunch Afterwards
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O A}is) 35 Years of Bank Consolidation
]

1994: Riegle-Neal Interstate Banking and Branching Act

1985 Act authorizes states to 1994 Act officially removes restrictions on acquiring
20,000 self-regulate interstate banking banks across state lines on a federal level

1985: Interstate Banking Act

18,073
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16,000
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10,000

8,000

Total Number of Institutions

6,000 5,256

4,000

2,000

1985 1990 1995 2000 2005 2010 2015 2019

Source: FDIC; Data as of 9/30/2019
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BANK HEADLINES/HEAD WINDS

m WASHINGTON TRUST >

in >

Bank of Hawai'i

Chemung Canal
@ Trust Company >

T >

National Bankshares

KeyBank O—x >

N, OCEANFIRST >

BANK

Washington Trust Bancorp (WASH): Underweight
- Lowering Our Rating to Underweight: 1Q23 Results About 20% Below Expectations

Bank of Hawaii (BOH): Neutral
- 1Q23 First Look: EPS Fall Short on Margin Pressure; Deposits Decline Less than 1%

Chemung Financial Corporation (CHMG): Neutral
- 1Q23 EPS Review - Beat with Solid Loan Growth, but NIM Pressure is Mounting

National Bankshares Inc. (NKSH): Overweight
- 1Q23 Earnings Review: Reducing Estimates on Thinner NIM; Reit. OW

KeyCorp (KEY): Neutral
- KEY 1Q23 First Look: Core EPS Misses; Lower NIl to Pressure Expectations

OceanFirst Financial Corp. (OCFC): Neutral
- 1Q23 First Look: Earnings Miss on NII/NIM Shortfall




“What if we don’t change at all ...
and something magical just happens?”
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Financial
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Omus 7 SHESHUNOFF CEQ AFFILIATION

CHIEF EXECUTIVE OFFICER AFFILIATION PROGRAM

Breakout Sessions
Todd Taylor, CFA, CPA
Founder & Monaging Partner. HUB | Toytor Advisors

Toad Toylor 18 the Founder ond Monoging Portner of HUB | Taylor Advisors; o Certitied

Pubblic Accountont, and a Charnered Financial Analyst chaiter holder, Tadd has spoken

Ot numerous state and NoToNAl Conferences on balonc

Investmaents, and risk manogement, including the AIC

heat manogement, bank
PA National Conference on
Banking ang Credit Unians in Washington D.C. He hos written several articles fo
banking mogaznaes and Sheshunoff publications on capitol, liquidity, investmaents and

more

Breakout Session: Balance Sheet Optimization: Driving
Profitability

Facilitated by Todd Taylor, CFA, CPA, Founder & Managing Partner, HUB| Taylor Advisors and
Omar Hinojosa, CFA, Managing Partner, HUB|Taylor Advisors

Improving profitability while balancing risk is a goal all top performing institutions have in
commen. In a competitive market environment, outperforming your peers is a challenge!
Evaluating how your institution ranks versus peers today is a key step in achieving long-term
outperformance..
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.. @ When poll is active, respond at pollev.com/sw370 ..
s Text SW370 to 22333 once to join

What is your biggest concern regarding your bank's
profitability?

Asset Quality
NIM Compression
Non Interest Income

Non Interest Expense

Powered hyv ‘h Pall Fvervwhere
.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Onue Fi™ SHESHUNOFF CEO PRE-MEETING SURVEY 4/4/23:
WHAT IS YOUR BIGGEST CONCERN REGARDING YOUR BANK'’S PROFITABILITY?

A. Asset Quality
B. NIM Compression
C. Non Interest Income

D. Non Interest Expense




TAYLOR
- BASIC INCOME STATEMENT

Interest Income (Earning Asset Yields)

= Interest Expense (Cost of Funds)

7/l

Net Interest Income (NII) Balance Sheet Management:Primary Focus

Ik Other Income

- Operating Expense
Net Income Before Taxes

Taxes

Net Income
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NIl DEPENDENCY AMONG ALL BANKS NATIONALLY

NIl Dependency

Net Interest 100 0.96
Income (NII) . 0.89
Net Interest . Non-Interest e
Income (NII) Income 0.70
0.60
0.50
0.40

B 10th Percentile HW Median m® 90th Percentile

Source: S&P Global Market Intelligence,
Data for all Banks Nationally <$15B as of 12/31/22
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The more net interest income
dependent your institution, the more
NIM will drive earnings
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NET INTEREST MARGIN AMONG ALL BANKS NATIONALLY

Net Interest Margin

4.75
4.50
4.25
4.00
3.75
3.50
3.25
3.00
2.75
2.50
2.25
2.00

W 10th Percentile ® Median ® 90th Percentile

Source: S&P Global Market Intelligence,
Data for all banks Nationally <$15B as of 12/31/22
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Onee WM™ BENEFITS OF A STRONG ALCO PROCESS

Improved ALCO

Process (NII)

Higher Profitability
(NIM)

Maximizing

Shareholder Value
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SHESHUNOFF CEO PRE-MEETING SURVEY 4/4/23:
WHAT IS THE PRIMARY OBJECTIVE OF YOUR ALCO MEETING?

55%

A. Regulatory Appeasement
B. Profit Improvement
C. Setting Deposit Rates

D. Regurgitating Information
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@ KENTUCKY DERBY 147 POST POSITIONS

EN . KNOWN AGENDA %8 M\ DYNAMIC ONE 20-|
2§74 LIKE THE KING SU-I 12 % HELIUM 50-|
EJ /5 BROOKLYN STRONG 50-| (6] %2 HIDDEN STASH 50-I
4 /% KEEPMEINMIND 50-I [Z3 AN ESSENTIAL QUALITY 2-|
K] & SAINTHOOD 50-| 15 )| ROCK YOUR WORLD 5-|
B M 0BESOS 20-| W 22 KING FURY 20-|
2 % MANDALOUN 15-1 £¥ /. HIGHLY MOTIVATED 10-I
8 /M MEDINASPIRIT 15~ [ /™ SUPER STOCK 30-I
Ml - HOT ROD CHARLIE 8| B )4 SOUP AND SANDWICH  30-I

i1 £ MIDNIGHT BOURBON 20- Ell & BOURBONIC 30-1
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HOW TO READ THE PROGRAM

or HOW

Has he won at t
Learn how the ¢

JOCKEY WITH
MEET STATS
Horse'sowner  SILK COLORS Weight carried by horse ' C%ét;i%gﬁ;@ TH‘E ST}
MORNING LINE ODDS AS ® including jockey/equipment | kel
DETERMINED BY ODDSMAKE ‘ // , f! &
[ ’ i'l n'f /
OGRAM# Owner: e E#€ Racing Thoroughbreds (Robert J. Edwards, Jr.»gd Stonesireet Stables, LLC (B.arbara Banke) / 1014
L" 2- ilks: ~Lime, lime 'e' on purple ball, lime dots on perple sleeves, lime ‘e’ on purple ball on lime/ LIFETIME RECO
—— Gre ~Trainer: Chad C. Brown 0% .' b CURRENT YEAR RE(
Cloth Color / : ) 1
+~Good Magic # = | G 1 el PREVIOUS YEAR RE
[ | |Ch.c.3Curlin - Glinda the Good by Hard Spudi‘-:IBred"in Kentucky by Stonestreet Thoroughbred Holdings LLC"(Mar 01, 2015)
Ll - 1 \\ 1‘ ‘ RECORD AT
l \ KEENELANI
& , \ @ Kentucky Bred \.State or Country /
digres where bred and breeder 2]
Trainer with ‘ Keeneland bRace day medication Date when horse
Meet Stats , Triple Crown Sales Grad was born (foaled)
| Eligible |
‘ Owner: o Five Racing Thoroughbreds (Robert J. Edwards, Jr.) and Stonestrest Stables, LLC (Barbara Banka) 10
1 1 2'1 Sliks:  Lime, lime e’ on purple ball, lime dots on purple sleeves, lime e’ on purple ball on lime
- cap
HORSE'S NAME Grey Tralner: Chad C. Brown( 0-0-0-0) 0.00% TRy,
Good Magic » % (L) &G 123 (0-00-0 ) 0.00%




or HOW TO PICK YOUR HORSE

Has he won at this distance? Who is his jockey? What is a speed figure?
Learn how the experts make their picks with past performances. The program is broken down

into three levels based on your

racing knowledge.

THE STATS
WIN PLACE
START SHOW
. Eamnings
LIFETIME RECORD
CURRENTYEARRECORD‘ Life: 4 1 2 1 $1.25.000 Dirt: 4 1 2 1 $1.255.000 — .Dwtufetnme Hacad
IRRREN: FCL R
PREVIOUS YEAR RECORD (1) KeeDit. 0 0 0 0 80 " af- 00 0 0 80 q\\ Wet Dirt conditions.
RECORD AR S 0000 0 WetTuf 0 0 0 0 Ty iy
KEENELAND Lertlmg record- <_3ver
% KEE SEP YRLG 2016 $1.000.000 Synthetic conditions.

. Lifetime record over
Turf conditions.

Lifetime record over today's

track, surface and distance s
Lifetime record over

@ Wet Turf conditions.
s, LLC (Barbara Banke)
'e" on purple ball Oz' fime: Keeneland sale, year and price
where horse sold
Jose L. Ortiz

123 (0-0-0-0) 0.00% I
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Ch.c.3 Curlin - Glinda the Good by Hard Spun - Bred in Kentucky by Stonestreet Thoroughbred Holdings LLC (Mar 01, 2015) 77X KEE SEP YRLG 2016 $1,000,000

OMariB146P  ft 1% 4839 11260 144173  Stk- FntnOYthG2 - 400k36 108 5 42 32 313 333 344 OrtzJL 122 L .70 Proniss Fulfilled!162}Strke Power1222}6o0d Moic1222in aim 3w, 5/16p.;pt on 9

ONovI7100mr ft 1% 4675 1:1204 1:43342  Stk-BCIvnlG! - 2000k 85 109 6 324 43 42 11 14 Ozl 122 L 11.50 Good Magic122¢Solomni122' Bolt o' Grol228} spit horses, cleared 12

Of0ct!7 8Bel ft  Im 459 1:1037 135912 Stk - ChmpagnG! - 500k80 93 6 62} 424 52 1hd 21 OrizJL 122 L 4.30 Firenze Fire1223 Good Magic1223nticedt22nt 3w bid 4w upr led deny 12

6hgl7 1Sar  ft BE 318 4691 1:16%02  Msw 63000 9 8853 2 2 4 20 Castello) 119 L +.75 Hazitl19'Good Magic11%*Road to Meath119*; 3w pursuit, repefled §
Workout(s): 31 Mar 18 Pum 4F fit 46 1/54 24 Mar 18 Pam 5F ft 1:01.45b 5/37 17 Mar 18 Pm 4F fi -48.900 14/81 24 Feb 16 Pum 4F ft -48.30b 5/56

THE DATA

ORDER OF CA

OMMON RACE TYPE CODES @ positions at call with

Final time of race.

= {in 100ths of second) | Race restrictions Man-Mzcw - Maiden Special weight (non-winner) distance behind leader
COURSE SYMBOLS © . < lH B =restricted: éalrcr: — :::r::g c:::v:l::g";::r-mnnen o
@ - main wre @- nurcie Fractional times of race | [ =state bred, oAb = Allsiancs Opianal Ciaming MEDICATION/EQUIPMENT o
[ - inner eurs ¥ - urining wack {in 100ths of second) | -3 a6 A ARa First three finishing horses,
0 -imneran - = wesner wack \ = Ayears LD 135 - Tiaicap Lot weight they carried and
il turé - o urf ge group of race 8 -Bute : - Sy
D - cownnitwrt () - o S prtekan Stk - Seake (Name of Stakes with Purce Mansy) D i their margins (Italics = won
& - mseplecnaze =-=hlles and/ormares 5. Graoec Stakes, GI the bec f: - from: bandages their next race; Bold = also
(’\Type of race Equibase® Post Weight carried by ssredintoday=race)
Position NISH POSITION horse including
COURSE , TSTANCE R s . jockey/equipment el
CONDITIONS RACE S.Eq:";ase‘@ JOCKEY'S NAME
== pee xgure = )
f -t ny - neavy Equivalent Odds Number of horses
W - weefas gl - ziow Racetrackjabbreviation }\ \ \ ' (*-betting favefite)(e-part of entry) murranceer s
&y ~soppy  gd ~good angfrace number \ \ |
my - muddy ¢z - frozen Y /
W -ysiding  m - frm = | f ] [ [ [ ] [ 1
o, e Race Dates @ —1—(3Mar10 14(:) ft 1% 4839 1:1260 1.4417 3 Stk - Fntn0YHHG2 - 400K96 108 5 42 32 311 333 34 OrtizJL 122 L *.70 Promss Fuliled 1624Strke Power!222{Good Mgic1222in am 3w, 5/ 16p ot on  §
ONovi710Dmr ft 1% 4675 1:1204 1:4334 2 Stk - BCJwnlG1 - 2000k 85 109 6 321 43 42 11 14 OrtizJL 122 L 11.50 Good Magic1224}Solomini122'8o’t o Oro!228}  split horses, cleared 12
e i 0] BBl ftIn 59 LG 135917 Sk-Chopagnbl - 50KB0 98 6 02 23 23 1hd 23 Orndl 122 L 430 Freme Freziood g3 Enced 2% 5 g e dery 12
o CRORED 26A|g17 1S ft 6% 2318 4691 1.1640 2 Msw 83000 HesH3 2N 2% 21 Castellanod 119 L *.75 Hazit!19'Good Magic!19Road to Meath!193} 3w pursuit, repelled 5
it n_ Workout(s): 31 Mar 18 Pmm 4F ft :48b 1/54 24 Mar 18 Pmm 5F ft 1:01.45b 5/37 17 Mer 16 Pam 4F ft :46.90b 14/81 24 Feb 18 Pmm 4F £ :48.30b 5/56
l— Buliet Work  E - Easily TR - Training Race
B - Sreszing g - Gate work W) - Wood Chips
D - Drving H - Hanaty 1/25 - Workout
d) - Dogs up ¢ - Training Track Ranking
&> - All Weather Track
\1/54 = 1st fastest workout of 54 workouts




TAY'.OR H Dh.boedr ¢ 3 (May) OBSOCTYS$62,000 -
O HUB AD"”SQ.Q% 5 §nan=|m3coa‘;¢wusmrnu.c a xm&t:&’

-1 Res, Yelion Stars, Red Aad Yellow Halves B Edward Taylor & Springland Farm (Ky)
A Te: Pleicher Todd A(2 0 0 1 00) M20:(3M 77 2%)
TimeformUS Pace: Early 106 Late T2

DM AP 1t 1S @4 1IBLI LR JRSteaks-63

B4/ 2 ) 82 B2 CarralesG
1ROZHEFG 5t 1% TR B2LIN4SY Md Sp Wkl T68/8 1 1§ 1§ WY VebuerJR
Sav2t-36P fst @ 4250 L1 Md Sp Witk T968/6 B 44 3 Mipe Sierl
WORKS: A23CD SEfst 1:018 70 for1GCO 51fst 19028 sov AorSKeedt fst:4878 53¢ Wa2OP WY

[ 0% S0 Like e King 23 SSnthoodiza™ Hockey Dad12i2]

L
L

|0.Fst 2110 S M
wet(s5) 0 0 0 @ 0 -
|| Synth 101 0 SUS0 M
= ||Terf(265) 0 0 0 & 0 -

Dst(3€) 000 @ 0 -

Problematic rig
100 5512 Sainthood 2 DolderGrand120] Msoueprde1i02) Drift1/8headed gamely
540 8315 Lamutanaatty118 Ssinthosd1184) Dr Duke11B4  Hoppd dw dueloutgamed

12PBO S ft L2 B 5 @MaS PB4 fet 4528 10

TRAINER: 3:-500sys437 23 $179) Drt(681 24 SLAT) Routes(863 23 $18%) GraStk(M5 M R21) JTAW-101 Lo 5600
Hot Rod Charlie Di.berbr ¢ 3 (Apr) FTKOCTIH$19000 ftte 7 2 1 25100570 w[fpFst 42 1 0 SWeo0 ®

B-1 White, Green Road Rusasr Emblem, Geoen 8 Edwaré A Cot Jr ( 1 0000 0 -
=AY m‘vuaw-)::,(wuw MW 51N 1 RO M) 200 1 SW §

TimeformUS Pate. Early W4 Late ) O 0000 0 -|ostZT) 11 0 0 sE0pw @

Pmuro‘c‘s}y{a'me&ty"ogl‘h::gog‘ﬂzl-7‘ allarke £3 Qe w1 ou 120 Dacdal Mh 20 V1M UntDadheli127) Midniohd Duvhan %4 ARena 19910 Rinnd hek ine_9n 114

Q_Hot Rod Charlie P T L [[8 T2 77 Eomow ¥lfe, ¥275 wem
2 4 Eicanbial Arsinlth | [— Gr/ro. c. 3 (Aor) Life 5 5 0 0 $2265.144 97 I D.Fst 4 4 0 0 $1815.14 97
Dk.borbr c. 3 (Feb) KEESEP193$650,000 - Life 3 3 0 0 8§54 100 [} D.Fst 1 10 0 $450,000 100
1 ROCk Your world Ske::all;cim'Arg(mdetbekails)ns.m /* = Wet(447) 0 0 0 0 S0 -
Own: Hronis Racing LLC and David Michae| Dam: Charm the Maker (Empire Maker) ’ 2021 3 3 0 0 $546,600 100 Synth 000 0 0 -
5-1 wn.t_e.eurntfzea RockYt))urWorld ?:f m:mm_o)e%;wggly)m 126200 om 0 o SO -fTurf(326) 2 2 0 0  $96600 &2
TimeformUSPace:éarlym Late 81 . . co 0o0o0eo 0 -fost314) 000 0O 0 -
JApr21-8SA fst 1§ 46 1:1031:3671:49  SADerby-G1 1002/9 13 1 1'% 12 14¢ RispoliU 124 520 8311 RockYourWorld1244} MdinSpirit1242§ DrmShk 12443 Pace, clear, drew away
UFeb21-85A fm 1 @ 23 :4631:1021:34' Pasadenal 100k 824/5 20 213 21 31|12 RispoliU 120 110 89-14 RockYourWorld1202} CathkinPeak124! RedFlag120nk 3deep str kicked clear
an21-95A fm 6f @ 213 444 :5631:082 Md Sp Wt 64k 828/125 3 1 1314 Rosariol L124  *230 100 - RockYorWor/d124'3 HrbordMmrs124hd GrgrysPrd1243% 3dp,clear ridden out

WORKS: Apr24SA 5ffst:59" H 68 Apr{7SA 5ffst:59° H 672 oMar28 SA 5ffst:53' H 752 MarZ2SA

* TRAINER: WonLastStari(89 20 $2.11) Dirt(294 17 $1.72) Routes(241.13 $135) GrdSt(57 .12 $1.15)
IRALNEK: WonLaststartiZbl .2y $1.9) UIM(/YS .£b §1.63) Houtes (69 .o $1./1) GroSTKU1Z8 .30 $L44)

TEVRNWV.

TRAINER: 2045-180(102 .13 $1.15} 31-60Days(242 .09 $1.34) Dirt(344 .14 $189) Routes(295.11 $0.34) GrdStk(73 .05 $077)

TPIETVR VI Liv™ 1T LT M@ il em VL LT TGV TWHIVVA VI TR W W LW nPiven TT IR W T TG W M@ ITVR VEIIL LW T ey MEVen Vo krmnw i

1:142H 7711 Mar13SA 5ffst 1:00 H 352 Mar9SA 4f fst 497 H 7717

JT220-21C0(4 .25 §165) J/T2020-21(72 .17 $1.42)
I -01ST .89 $LI)

JIT 2020-21(28 .18 $0.%6)

YoZiiiKer 5t T @@'1R LE4E BlueGras-G2 win 2y 2y wlonl
%17 543 3 5 1| sl

TFERN00P oS B 207 @ 1121452 Sosthwst-Gl

MorDWKee 5 I €22 .&'1I02082  BCluvnle-Gl BIUE i e Sl
Nct0-Kee f5t I D @NARLWY BrdesFut-Gl 884/ 2 I 1M R 13Y) Saezl
Bepd0-4C0 5t B 22 BT 5P M4 Sp Wi 33k 694/ 7 #py 2 R
WORKS: Ao24CD 5Ffst 1:0028 29 Apr17CD Sffst 5908 ¢ Wu2TFG SFfst 1:0028 215 oMa2IFG

e

Bridgmohan SX

2ib
15
12
b
119
FG M fst46° B 53¢ Fet2BFG S st 1.0 B 14

*30 9103 EssntiiQulity 123 HighlyMotvid 1235 Rombar 1234} Bmpd sLdug In gamely
*30 8120 EssentifQuiity1194 Spieferg 1194 JokisWrrior1156] 4w both turn kickd clr
30 % - EontiQuinyi22] HotRodChelit221] Kpminmindt22'] 2w st An2nd edoed past
150 85-% EssatoQuiity'22%; Kpminmisd122'; SuprStock 122} Promptiw took overd/6
150 3806 EssatiQuityt ¥4 KingsMischif 1133 SutCruisr 193] LosmS/18 lack room upr

TRAINER: WeoLzatStan(1.28 §1.9! Din(73 28 $153) Routest® 26 SLT1) GraStki 18 30 S24) JTAR-2 B K27
D borde ¢ 3 (Fed) KEESERT SN0 Life 3 3 0 0 $566500 100 JO.Fst 1 10 0 $450000 100

15 Rock Your World Wy Sire,Candy Rde"Ar (Ride e Ru) 7500 [ WelMT) 0 0 0 0 0 -
Own: Hronis Racing LLC and David M i Dam Charm the Maker (Empire Maker) M 3300 WKW 000 0 9 -

§-1 W!ot:,llrﬂ.ﬂ!ﬂ Rock Your Workd' :: ..“a:mm()n) 126 W0 OM O O 0 - Turt(3%) 2 2 0 0 %500 R
Timeformus Pace Eary 1R Latedy : co_100 0 0 _-jJostow) 0000 9 -

Y2854 t 1§ 46 LIBLE'4S  SADerby-G! 100275 % It 1% 2414 Rispol U
Theb218SA fu 1 @ B APLRLW'  Pasadenal Wk 8245 V4 3114 Rispoli U
)64 o 6F @ 20 M SRUROR M4 SpWibdk R85 3y PIY Rouro
WORKS: Apr24SA SEfst:58"H 3aw AorT7SA SIS H 672 oMaZBSA SHst:58' H 10 LR o 1k

TRAINER: WonLastStant®§ 20 211) D294 17 $172) Routes 41,13 $135) GedSKIS 12 $1L15)

14
]
Lin

WH 7 NarfSSA SHst 10 H o MardSA ¥ st 8" H 7y

520 8811 RockYourWorld1244; MdinSpirit 12423 DrmShic 4% Pace, clear, drew away
10 83 M RockYourWorkd20?] CathkinPeak 124" RedFlagi2h 3deep stricked clear
L0 W0 - RockYorWorld124'] HrbordMmey 16 GrorysPrd 1282 3dp clear ridden out

JTNR-21C0% 5 $168) JTHN-21M .10 $14D)
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"
Who would you bet on to win the Kentucky Derby?

Pole 5: Sainthood (50-1)
Pole 9: Hot Rod Charlie (8-1)

Pole 8: Medina Spirit (15-1)

o N W »

Pole 14: Essential Quality (2-1)

Pole 15: Rock Your World (5-1)

m

Powerad hyv ‘h Pall Fvarvwheare
.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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08
OM® T 2021 KENTUCKY DERBY ORDER OF FINISH

12th-$3,000,000, Stakes, 3-Year-Olds,

1 1/4 Miles, Dirt, Clear
Finish | Horse PP 1/4 1/2 3/4 im Fin Jockey Win Place Show IOdds
- 1 Medina Spirit 8 1-1/2 1-1 1-1/2 1-hd 1-1/2 ). Velazquez 26.2 12 7.6 12.1
2 Mandaloun 7 4-1 3-1/2 3-1/2 2-1/2 2-1/2  F. Geroux 23 13.4 26.9
3 Hot Rod Charlie 9 5-hd 5-1/2 5-hd 3-hd 3-hd F. Prat 5.2 5.6
4 Essential Quality 14 6-hd 7-2 6-1 4-2 4-9/2  L.Saez 2.9
5 O Besos 6 12-1 11-1 9-hd 7-3/2 5-11/4 M. Pedroza 41.7
6 Midnight Bourbon 10 11-1/2 12-1 14-hd 11-hd 6-nk M. Smith 13.2
7 Keepmeinmind 4 19 19 19 13-1/2 7-2 D. Cohen 49
8 Helium 12 341 4-2 4-1 6-1 8-nk  J. Leparoux 38.1
9 Known Agenda 1 17-1/2 16-hd 13-1/2 15-hd 9-no |. Ortiz, Jr. 9.9
10 Highly Motivated 16 9-1 8-1/2 8-1 5-hd 10-7/4 ). Castellano 10.7
- 11 Sainthood 5 8-1 6-hd 7-1/2 8-1/2 11-hd C. Lanerie 43.4
12 Like the King 2 14-1/2 13-1/2 12-1/2 9-hd 12-13/4 D.Van Dyke 49.9
13 Bourbonic 19 18-1/2 18-5/2 17-1/2 18-hd 13-3/4 K. Carmouche 304
14 Hidden Stash 13 16-3/2 16-3/2 15-1/2 14-hd 14-3/2 R.Bejarano 394
15 Brooklyn Strong 3 15-1/2 15-1/2 16-1/2 17-3/2 15-3/2 U.Rispoli 435
16 Super Stock 17 7-1 7-1 111 10-hd 16-9/2 R. Santana, Jr. 33.9
- 17 Rock Your World 15 10-1/2 10-1/2 10-hd 12-hd 17-8 J. Rosario 4.7
18 Dynamic One 11 13-1 13-1 18-1 19 18-33 ). Ortiz 45.3
19 Soup and Sandwich 18 2-1 2-1 2-1 16-1 19 T. Gaffalione 26.9

Finishing Pole Odds
Order Position
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O HUB TAYI.OR

SO WHAT THE “HECK” DOES HORSE RACING AND BANKING
HAVE IN COMMON?

Nothing? - Betting on horses is gambling & Banking is balance sheet mgmt.?

Horse Racing and Banking DO have in common?
Making Money — Trying to profit on making “good” decisions

Relying on data to make the “best” decision at that time
Horse racing (handicapping) — Racing Forum, Tip Sheets, Programs, etc.

Balance Sheet Management - Financials, Tools, Models, Reports, Peer info., etc.

Risk vs Reward — The favorite does not always win

How can “We” get better at Balance Sheet Management decision Making?

HUB | TA balance sheet Management conference
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Economic Backdrop Economic Backdrop

Todd Taylor, CFA, CPA
Founder, Managing Partner

Balance Sheet Profile and Loan Discussion Balance Sheet Profile and L

A. **Trends in Community Bank Balance Sheets **Trends in Comm
B. Review balance sheet profile elements: B. Review balance shs

Loan Pricing Matrix and Risk Premium DiscligsaanPricing Matrix and K

o Todd was the Founder and President
of Taylor Advisors, which started in

Capital Adequacy & Stress Testing Capital Adequacvy & Stress 2002

A. Loan Capital Concentration Analysis A. Loan Capital Cong
B. **Capital Stress Testing — Growth and CredR.St¥e3Sapests Stress T

o Todd previously worked at Bank of
Louisville as a Senior Vice President

Liquidity Management Liquidity Management and President of MAB Advisors.
A. Liquidity and Stressed Liquidity Tools A. Liqudity and Stry

B. Comparative Peer Funding Cost Analysis B. Comparative Pee

o Todd speaks at various programs
throughout the country on

Funding Costs and Deposit Pricing Funding Costs and Depos Investments, ALCO, and Risk
Interest Rate Risk Management Interest Rate Risk Manag Management
A. Interest Rate Risk Report A. Interest Rate Rig

1. NIl and EVE simulations 1. NII and EY

Investment Report Investment Report

A. Policy Benchmark Compliance Test A. Policy Benchm;
B. Sector Analysis, cash flow profile, portfolio Hsk $emmenislysis
C. Municipal Credit Quality Review C. Municipal Cre
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Interest
Rate
Sensitivity

Liquidity
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Economic Backdrop

Omar Hinojosa, CFA
Managing Partner

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets
B. Review balance sheet profile elements

As Managing Partner at HUB | Taylor
Advisors, Omar works with financial
institutions across the country
providing balance sheet and risk
management solutions to improve
profitability.

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis
B. **Capital Stress Testing — Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools
B. Comparative Peer Funding Cost Analysis

Omar has experience in banking,
investments, and private equity and is
a frequent thought leader for various

Funding Costs and Deposit Pricing financial institution programs.

Interest Rate Risk Management

A. Interest Rate Risk Report
1. NIl and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test
B. Sector Analysis, cash flow profile, portfolio risk comments
C. Municipal Credit Quality Review




O HuB gLk
SHESHUNOFF CEO PRE-MEETING SURVEY:
THREE AREAS THAT ARE MOST IMPORTANT FOR DISCUSSION

Answer Choices Responses

Non-Interest Income and Expense Opportunities 53.73%
# Enhanced Pricing Strategies 47.76%
Competitive Innovation 41.79%
Investment Portfolio and Liquidity Management 41.79%
Business Development Approaches 35.82%
Fintech Opportunities (Vendors/Alliances) 20.90%
Employee and Board Engagement 19.40%
Risk / Legal / Regulatory 17.91%
Lending Portfolio Management 11.94%

Other (please identify) 10.45%
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Economic Backdrop

Tom Evans, CFA
Consultant

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets
B. Review balance sheet profile elements

o Consultant at HUB | Taylor Advisors,
Tom works with institutions across the
Midwest, Southeast and Southwest
regions.

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis
B. **Capital Stress Testing — Growth and Credit Stress Tests

o Tom began his career as a Financial
Institution Examiner with the FDIC
where he worked with banks in the
Southeast Region.

Liquidity Management

A. Liquidity and Stressed Liquidity Tools
B. Comparative Peer Funding Cost Analysis

o Tom has experience as an instructor in
areas regarding ALCO for new FDIC
hires and has worked for a life
insurance asset manager where he
covered commercial mortgage and
asset backed securities.

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report
1. NIl and EVE simulations

Investment Report
A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments
C. Municipal Credit Quality Review




O HuB g|TNLOR
FHLB INDIANAPOLIS SURVEY 4/15/22:
WHICH AREA IN YOUR ALCO MEETINGS DO YOU OVERWEIGHT?

A. Economy
B. Loan/Deposit Pricing
C. Interest Rate Risk

D. Investments
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Economic Backdrop

John Ruhl, CFA
Consultant

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets
B. Review balance sheet profile elements

o John began his career at HUB | Taylor
Advisors after graduating from the
University of Louisville with a BSBA in
Finance and is involved in
asset/liability, interest rate risk, and
liquidity management.

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis
B. **Capital Stress Testing — Growth and Credit Stress Tests

o In this role, he helps institutions
strengthen their asset/liability
management process through
enhancing policies and procedures
and developing custom model
assumptions.

Liquidity Management

A. Liquidity and Stressed Liquidity Tools
B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

o John is a graduate of the Graduate
School of Bank Investments
(University of South Carolina) and
holds the Chartered Financial Analyst
(CFA) designation.

Interest Rate Risk Management

A. Interest Rate Risk Report
1. NIl and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test
B. Sector Analysis, cash flow profile, portfolio risk comments
C. Municipal Credit Quality Review




O HuB g|TNLOR
SHESHUNOFF CEQO SCOTTSDALE SURVEY 3/21/23:
WHICH AREA IN YOUR ALCO MEETINGS DO YOU OVERWEIGHT?

A. Economy %
. o o 25%
B. Loan/Deposit Pricing o B
: s & & £
C. Interest Rate Risk & & & &
g & & &
g & <
D. Investments ¢ &8
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Economic Backdrop

Will Craycraft, CPA
Consultant

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets
B. Review balance sheet profile elements

o Will Craycraft is a Consultant with
HUB | Taylor Advisors specializing in
Balance Sheet Management.

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis
B. **Capital Stress Testing — Growth and Credit Stress Tests

Will is a Certified Public Accountant
with experience working primarily as
an auditor of public and private
Financial Institutions. Will gained
experience working with Banks and
Credit Unions ranging in asset size
from $100 Million to $5 Billion.

Liquidity Management

A. Liquidity and Stressed Liquidity Tools
B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Will received his Bachelor of Science
in Business Accounting and a Master
of Science in Accounting from the
University of Kentucky.

Interest Rate Risk Management

A. Interest Rate Risk Report
1. NIl and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test
B. Sector Analysis, cash flow profile, portfolio risk comments
C. Municipal Credit Quality Review




O HuB gLk
SHESHUNOFF CEO PRE-MEETING SURVEY 3/8/23:
THREE AREAS THAT ARE MOST IMPORTANT FOR DISCUSSION

Answer Choices Responses

Non-Interest Income and Expense Opportunities 53.73%
Enhanced Pricing Strategies 47.76%
Competitive Innovation 41.79%
# Investment Portfolio and Liquidity Management 41.79%
Business Development Approaches 35.82%
Fintech Opportunities (Vendors/Alliances) 20.90%
Employee and Board Engagement 19.40%
Risk / Legal / Regulatory 17.91%
Lending Portfolio Management 11.94%

Other (please identify) 10.45%
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Economic Backdrop

Sasha Antskaitis, CFA
Managing Partner

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets
B. Review balance sheet profile elements:

o Sasha serves as the Managing
Partner of HUB | Taylor Advisors, and
he started his career as an
asset/liability analyst and a junior
portfolio manager for MidAmerica
Bancorp and Bank of Louisville.

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis
B. **Capital Stress Testing — Growth and Credit Stress Tests

o He has formerly been in charge of
investment portfolio management and
interest rate risk modeling for the
firm’s bank clients for MAB Investment
Group.

Liquidity Management

A. Liquidity and Stressed Liquidity Tools
B. Comparative Peer Funding Cost Analysis

o Sasha is a Chartered Financial Analyst
(CFA) charterholder and received his
BSBA in Finance at the University of
Louisville.

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report
1. NIl and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test
B. Sector Analysis, cash flow profile, portfolio risk comments
C. Municipal Credit Quality Review
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Economic Backdrop

Brandon Bullock
Portfolio Strategist

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets
B. Review balance sheet profile elements

o Brandon Bullock, Portfolio Strategist,
joined HUB | Taylor Advisors in 2005.

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis
B. **Capital Stress Testing — Growth and Credit Stress Tests

o Brandon received a Bachelor’s of
Science degree in Finance from the
University of Louisville in 2005.

Liquidity Management

A. Liquidity and Stressed Liquidity Tools
B. Comparative Peer Funding Cost Analysis

o Brandon works with clients in the area
of investment management
specializing in the municipal debt
sector.

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report
1. NIl and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test
B. Sector Analysis, cash flow profile, portfolio risk comments
C. Municipal Credit Quality Review
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