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TAYLOR ADVISORS’ CLIENT CONFERENCE

CALL TO POST

Todd Taylor, CFA, CPA
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CALL TO POST
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KENTUCKY DERBY MUSEUM VISIT
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Founder, Managing 

Partner

Todd Taylor, CFA, CPA

Managing Partner

Sasha Antskaitis, CFA

Managing Partner

Omar Hinojosa, CFA

Portfolio Strategist

Brandon Bullock

Consultant

Will Craycraft, CPA

Consultant

Tom Evans, CFA

Consultant

John Ruhl, CFA

MEET YOUR SESSION SPEAKERS
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Executive Assistant

Emily Stevens

System Analyst

Sean Wisdom

Business 

Development 

Analyst

Wes Taylor

Financial Analyst

Will Hisle

Investment Analyst

Logan Kramer

MEET THE TAYLOR ADVISORS TEAM

Financial Analyst

Austin Taasaas
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Registration:  Back of your Name Tag – QR Code with Agenda

THINGS TO KNOW
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ABOUT YOUR BADGE
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Registration:  Back of your Name Tag – QR Code with Agenda

Questions for our panelist on day two:  Fill Out Cards

THINGS TO KNOW
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PANELIST QUESTION CARD
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Registration:  Back of your Name Tag – QR Code with Agenda

Questions for our panelist on day two:  Fill Out Cards

Polling:  No clickers on your table – PLEASE PULL OUT YOUR CELL PHONE

THINGS TO KNOW
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HOW TO PARTICIPATE IN POLLING – CELL PHONES
1.

2.

3.

*No need to follow the 
link provided.
Responses will be 
recorded via SMS.

4.

Text – SW370
and press send
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HOW TO PARTICIPATE IN POLLING – CELL PHONES
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Registration:  Back of your Name Tag – QR Code with Agenda

Questions for our panelist on day two:  Fill Out Cards

Polling:  Look at the clickers on your table 

THINGS TO KNOW

Day 1: 4 Sessions end today by 5:00 - Reception at 6:00 and Dinner at 7:00  

Day 2: Breakfast, 3 Sessions end tomorrow by 12:00 – Box Lunch Afterwards
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Washington Trust Bancorp (WASH): Underweight

– Lowering Our Rating to Underweight: 1Q23 Results About 20% Below Expectations

Bank of Hawaii (BOH): Neutral

– 1Q23 First Look: EPS Fall Short on Margin Pressure; Deposits Decline Less than 1%

Chemung Financial Corporation (CHMG): Neutral

– 1Q23 EPS Review - Beat with Solid Loan Growth, but NIM Pressure is Mounting

National Bankshares Inc. (NKSH): Overweight

– 1Q23 Earnings Review: Reducing Estimates on Thinner NIM; Reit. OW

OceanFirst Financial Corp. (OCFC): Neutral

– 1Q23 First Look: Earnings Miss on NII/NIM Shortfall

16

BANK HEADLINES/HEAD WINDS

KeyCorp (KEY): Neutral

– KEY 1Q23 First Look: Core EPS Misses; Lower NII to Pressure Expectations
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TAYLOR ADVISORS PROVIDING INDUSTRY EDUCATION
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SHESHUNOFF CEO AFFILIATION



2020
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SHESHUNOFF CEO PRE-MEETING SURVEY 4/4/23: 
WHAT IS YOUR BIGGEST CONCERN REGARDING YOUR BANK’S PROFITABILITY?

A. Asset Quality

B. NIM Compression

C. Non Interest Income

D. Non Interest Expense

4%

67%

11%
19%
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Interest Income (Earning Asset Yields)

Interest Expense (Cost of Funds)

Net Interest Income (NII) Balance Sheet Management:Primary Focus

Other Income

Taxes

Net Income ROE vs. ROA Focus

22

Net Income Before Taxes

BASIC INCOME STATEMENT

Operating Expense

22
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Source: S&P Global Market Intelligence, 
Data for all Banks Nationally <$15B as of 12/31/22

23

NII DEPENDENCY AMONG ALL BANKS NATIONALLY

Non-Interest 
Income

Net Interest 
Income (NII)
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The more net interest income 
dependent your institution, the more 

NIM will drive earnings 

24
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Source: S&P Global Market Intelligence, 
Data for all banks Nationally <$15B as of 12/31/22

The more net interest income dependent your 
institution, the more NIM will drive earnings 

NET INTEREST MARGIN AMONG ALL BANKS NATIONALLY
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Improved ALCO 

Process (NII)

Higher Profitability

(NIM)

Maximizing 
Shareholder Value

>

>

BENEFITS OF A STRONG ALCO PROCESS



2727

SHESHUNOFF CEO PRE-MEETING SURVEY 4/4/23:
WHAT IS THE PRIMARY OBJECTIVE OF YOUR ALCO MEETING?

A. Regulatory Appeasement

B. Profit Improvement

C. Setting Deposit Rates

D. Regurgitating Information

23%

55%

14%
8%
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KENTUCKY DERBY RACE
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CHURCHILL DOWNS TRACK MAP
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KENTUCKY DERBY 2021 
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2021 KENTUCKY DERBY ORDER OF FINISH

Finishing 
Order

Pole 
Position

12th-$3,000,000, Stakes, 3-Year-Olds, 
1 1/4 Miles, Dirt, Clear

Finish Horse PP 1/4 1/2 3/4 1M Fin Jockey Win Place Show Odds

1 Medina Spirit 8 1-1/2 1-1 1-1/2 1-hd 1-1/2 J. Velazquez 26.2 12 7.6 12.1

2 Mandaloun 7 4-1 3-1/2 3-1/2 2-1/2 2-1/2 F. Geroux 23 13.4 26.9

3 Hot Rod Charlie 9 5-hd 5-1/2 5-hd 3-hd 3-hd F. Prat 5.2 5.6

4 Essential Quality 14 6-hd 7-2 6-1 4-2 4-9/2 L. Saez 2.9

5 O Besos 6 12-1 11-1 9-hd 7-3/2 5-11/4 M. Pedroza 41.7

6 Midnight Bourbon 10 11-1/2 12-1 14-hd 11-hd 6-nk M. Smith 13.2

7 Keepmeinmind 4 19 19 19 13-1/2 7-2 D. Cohen 49

8 Helium 12 3-1 4-2 4-1 6-1 8-nk J. Leparoux 38.1

9 Known Agenda 1 17-1/2 16-hd 13-1/2 15-hd 9-no I. Ortiz, Jr. 9.9

10 Highly Motivated 16 9-1 8-1/2 8-1 5-hd 10-7/4 J. Castellano 10.7

11 Sainthood 5 8-1 6-hd 7-1/2 8-1/2 11-hd C. Lanerie 43.4

12 Like the King 2 14-1/2 13-1/2 12-1/2 9-hd 12-13/4 D. Van Dyke 49.9

13 Bourbonic 19 18-1/2 18-5/2 17-1/2 18-hd 13-3/4 K. Carmouche 30.4

14 Hidden Stash 13 16-3/2 16-3/2 15-1/2 14-hd 14-3/2 R. Bejarano 39.4

15 Brooklyn Strong 3 15-1/2 15-1/2 16-1/2 17-3/2 15-3/2 U. Rispoli 43.5

16 Super Stock 17 7-1 7-1 11-1 10-hd 16-9/2 R. Santana, Jr. 33.9

17 Rock Your World 15 10-1/2 10-1/2 10-hd 12-hd 17-8 J. Rosario 4.7

18 Dynamic One 11 13-1 13-1 18-1 19 18-33 J. Ortiz 45.3

19 Soup and Sandwich 18 2-1 2-1 2-1 16-1 19 T. Gaffalione 26.9

Odds
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14 Races
6-20 Horses per race
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SO WHAT THE “HECK” DOES HORSE RACING AND BANKING 

HAVE IN COMMON?

Nothing? - Betting on horses is gambling & Banking is balance sheet mgmt.?

Horse Racing and Banking DO have in common?

Making Money – Trying to profit on making “good” decisions  

Relying on data to make the “best” decision at that time

Horse racing (handicapping) – Racing Forum, Tip Sheets, Programs, etc.

Balance Sheet Management - Financials, Tools, Models, Reports, Peer info., etc. 

Risk vs Reward – The favorite does not always win 

How can “We” get better at Balance Sheet Management decision Making?

HUB | TA balance sheet Management conference
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Economic Backdrop

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets 

B. Review balance sheet profile elements:

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis

B. **Capital Stress Testing – Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools

B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report

1. NII and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments

C. Municipal Credit Quality Review

Todd Taylor, CFA, CPA
Founder, Managing Partner

o Todd was the Founder and President 

of Taylor Advisors, which started in 

2002

o Todd previously worked at Bank of 

Louisville as a Senior Vice President 

and President of MAB Advisors.

o Todd speaks at various programs 

throughout the country on 

Investments, ALCO, and Risk 

Management
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Capital Liquidity

Interest 
Rate 
Sensitivity

Investments

ALCO BEST PRACTICES
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Economic Backdrop

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets 

B. Review balance sheet profile elements

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis

B. **Capital Stress Testing – Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools

B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report

1. NII and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments

C. Municipal Credit Quality Review

Omar Hinojosa, CFA
Managing Partner

o As Managing Partner at HUB | Taylor 

Advisors, Omar works with financial 

institutions across the country 

providing balance sheet and risk 

management solutions to improve 

profitability.

o Omar has experience in banking, 

investments, and private equity and is 

a frequent thought leader for various 

financial institution programs.
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SHESHUNOFF CEO PRE-MEETING SURVEY: 
THREE AREAS THAT ARE MOST IMPORTANT FOR DISCUSSION

Answer Choices Responses

Non-Interest Income and Expense Opportunities 53.73%

Enhanced Pricing Strategies 47.76%

Competitive Innovation 41.79%

Investment Portfolio and Liquidity Management 41.79%

Business Development Approaches 35.82%

Fintech Opportunities (Vendors/Alliances) 20.90%

Employee and Board Engagement 19.40%

Risk / Legal / Regulatory 17.91%

Lending Portfolio Management 11.94%

Other (please identify) 10.45%

Answer Choices Responses

Non-Interest Income and Expense Opportunities 53.73%

Enhanced Pricing Strategies 47.76%
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Economic Backdrop

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets 

B. Review balance sheet profile elements

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis

B. **Capital Stress Testing – Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools

B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report

1. NII and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments

C. Municipal Credit Quality Review

Tom Evans, CFA
Consultant

o Consultant at HUB | Taylor Advisors, 

Tom works with institutions across the 

Midwest, Southeast and Southwest 

regions.

o Tom began his career as a Financial 

Institution Examiner with the FDIC 

where he worked with banks in the 

Southeast Region.

o Tom has experience as an instructor in 

areas regarding ALCO for new FDIC 

hires and has worked for a life 

insurance asset manager where he 

covered commercial mortgage and 

asset backed securities.
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FHLB INDIANAPOLIS SURVEY 4/15/22: 
WHICH AREA IN YOUR ALCO MEETINGS DO YOU OVERWEIGHT?

A. Economy

B. Loan/Deposit Pricing

C. Interest Rate Risk

D. Investments
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Economic Backdrop

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets 

B. Review balance sheet profile elements

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis

B. **Capital Stress Testing – Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools

B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report

1. NII and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments

C. Municipal Credit Quality Review

John Ruhl, CFA
Consultant

o John began his career at HUB | Taylor 

Advisors after graduating from the 

University of Louisville with a BSBA in 

Finance and is involved in 

asset/liability, interest rate risk, and 

liquidity management.

o In this role, he helps institutions 

strengthen their asset/liability 

management process through 

enhancing policies and procedures 

and developing custom model 

assumptions.

o John is a graduate of the Graduate 

School of Bank Investments 

(University of South Carolina) and 

holds the Chartered Financial Analyst 

(CFA) designation.
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SHESHUNOFF CEO SCOTTSDALE SURVEY 3/21/23: 
WHICH AREA IN YOUR ALCO MEETINGS DO YOU OVERWEIGHT?

A. Economy

B. Loan/Deposit Pricing

C. Interest Rate Risk

D. Investments
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Economic Backdrop

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets 

B. Review balance sheet profile elements

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis

B. **Capital Stress Testing – Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools

B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report

1. NII and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments

C. Municipal Credit Quality Review

Will Craycraft, CPA
Consultant

o Will Craycraft is a Consultant with 

HUB | Taylor Advisors specializing in 

Balance Sheet Management.

o Will is a Certified Public Accountant 

with experience working primarily as 

an auditor of public and private 

Financial Institutions.  Will gained 

experience working with Banks and 

Credit Unions ranging in asset size 

from $100 Million to $5 Billion.

o Will received his Bachelor of Science 

in Business Accounting and a Master 

of Science in Accounting from the 

University of Kentucky.
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SHESHUNOFF CEO PRE-MEETING SURVEY 3/8/23: 
THREE AREAS THAT ARE MOST IMPORTANT FOR DISCUSSION

Answer Choices Responses

Non-Interest Income and Expense Opportunities 53.73%

Enhanced Pricing Strategies 47.76%

Competitive Innovation 41.79%

Investment Portfolio and Liquidity Management 41.79%

Business Development Approaches 35.82%

Fintech Opportunities (Vendors/Alliances) 20.90%

Employee and Board Engagement 19.40%

Risk / Legal / Regulatory 17.91%

Lending Portfolio Management 11.94%

Other (please identify) 10.45%

Answer Choices Responses

Non-Interest Income and Expense Opportunities 53.73%

Enhanced Pricing Strategies 47.76%

Competitive Innovation 41.79%

Investment Portfolio and Liquidity Management 41.79%
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Economic Backdrop

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets 

B. Review balance sheet profile elements:

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis

B. **Capital Stress Testing – Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools

B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report

1. NII and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments

C. Municipal Credit Quality Review

Sasha Antskaitis, CFA
Managing Partner

o Sasha serves as the Managing 

Partner of HUB | Taylor Advisors, and 

he started his career as an 

asset/liability analyst and a junior 

portfolio manager for MidAmerica 

Bancorp and Bank of Louisville.

o He has formerly been in charge of 

investment portfolio management and 

interest rate risk modeling for the 

firm’s bank clients for MAB Investment 

Group.

o Sasha is a Chartered Financial Analyst 

(CFA) charterholder and received his 

BSBA in Finance at the University of 

Louisville.
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Economic Backdrop

Balance Sheet Profile and Loan Discussion

A. **Trends in Community Bank Balance Sheets 

B. Review balance sheet profile elements

Loan Pricing Matrix and Risk Premium Discussion

Capital Adequacy & Stress Testing

A. Loan Capital Concentration Analysis

B. **Capital Stress Testing – Growth and Credit Stress Tests

Liquidity Management

A. Liquidity and Stressed Liquidity Tools

B. Comparative Peer Funding Cost Analysis

Funding Costs and Deposit Pricing

Interest Rate Risk Management

A. Interest Rate Risk Report

1. NII and EVE simulations

Investment Report

A. Policy Benchmark Compliance Test

B. Sector Analysis, cash flow profile, portfolio risk comments

C. Municipal Credit Quality Review

Brandon Bullock
Portfolio Strategist

o Brandon Bullock, Portfolio Strategist, 

joined HUB | Taylor Advisors in 2005. 

o Brandon received a Bachelor’s of 

Science degree in Finance from the 

University of Louisville in 2005.

o Brandon works with clients in the area 

of investment management 

specializing in the municipal debt 

sector.
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